






628—022 – Election Assistance Accessibility Grant Fund 

ELECTION ASSISTANCE/ACCESSIBILITY GRANT FUND – 628-022 
 
The Election Assistance/Accessibility Grant Fund was established with federal HAVA funding. 
 
FINANCIAL 
 

        
           Fund 628    Dept 022             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 10    GEN SRV ADM-ELECTN REFORM        $0 $0 $1,238,945 $0 
331 11    ELEC CMMSN-HELP AMER VOTE        $0 $0 $0 $0 
331 97    HHS-VOTING ACCESS/DISABLD        $0 $0 $0 $0 
           FEDERAL GRANTS                   $0 $0 $1,238,945 $0 
        
361 10    INVESTMENT INTEREST              $1,541 $0 $7,000 $0 
           INTEREST EARNINGS                $1,541 $0 $7,000 $0 
        
           REVENUE TOTALS                   $1,541 $0 $1,245,945 $0 
        
        
511 3    REG. FULL-TIME EMPLOYEES         $0 $5,000 $0 $0 
511 9    OVERTIME                         $0 $2,000 $0 $0 
           SALARIES AND WAGES               $0 $7,000 $0 $0 
        
522 1    STATIONERY & PRINTING            $1,690 $10,000 $2,000 $10,000 
522 2    OFFICE SUPPLIES                  $17,700 $0 $0 $0 
522 6    POSTAGE, UPS, FED EXPRESS        $0 $5,000 $7,500 $0 
522 44    EQUIPMENT LESS THAN $1000        $0 $2,000 $92,000 $0 
522 94    ELECTION SUPPLIES                $1,610 $0 $150 $0 
           COMMODITIES                      $21,000 $17,000 $101,650 $10,000 
        
533 7    PROFESSIONAL SERVICES            $0 $0 $0 $0 
533 31    ELECTRIC SERVICE                 $0 $1,000 $0 $0 
533 42    EQUIPMENT MAINTENANCE            $0 $0 $350 $0 
533 45    BUILDING REPAIR-MAINT.           $4,200 $20,000 $13,000 $0 
533 50    FACILITY/OFFICE RENTALS          $0 $5,000 $2,500 $0 
533 88    CONTRIB & GRANTS -CAP IMP        $2,000 $0 $0 $0 
           SERVICES                         $6,200 $26,000 $15,850 $0 
        
534 41    RETURN UNUSED GRANT              $0 $0 $37,037 $0 
534 76    PARKING LOT/SIDEWLK MAINT        $0 $0 $37,037 $0 
           SERVICES                         $0 $0 $74,074 $0 
        
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
544 38    ELECTION/VOTER REG EQUIP         $2,565 $0 $1,113,454 $0 
           CAPITAL OUTLAY                   $2,565 $0 $1,113,454 $0 
        
571 80    TO GENERAL CORP FUND 080         $0 $0 $0 $0 
           TRANSFERS TO OTHER FUNDS         $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $29,765 $50,000 $1,305,028 $10,000 
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628—022 – Election Assistance Accessibility Grant Fund 

 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $47,288  $25,242  $15,242 
 
 
ANALYSIS 
 
OPERATIONS ANALYSIS - 
This fund receives and expends money from election related federal grants. 
 
REVENUE ANALYSIS –  
No further revenue is anticipated for this fund this fiscal year. 
 
EXPENDITURE ANALYSIS –  
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COURTHOUSE MUSEUM FUND– FUND 629-010 
 
This is to fund a historical museum, with a focus on Lincoln, in the Champaign County Courthouse. 
 
FINANCIAL 
 

        
           Fund 629    Dept 010             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
361 10    INVESTMENT INTEREST              $30 $0 $1,000 $1,500 
           INTEREST EARNINGS                $30 $0 $1,000 $1,500 
        
363 10    GIFTS AND DONATIONS              $15,000 $0 $15,000 $0 
           GIFTS AND DONATIONS              $15,000 $0 $15,000 $0 
        
           REVENUE TOTALS                   $15,030 $0 $16,000 $1,500 
        
        
533 92    CONTRIBUTIONS & GRANTS           $0 $0 $30,000 $0 
           SERVICES                         $0 $0 $30,000 $0 
        
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $0 $0 $30,000 $0 

 
 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $15,030  $1,030   $2,530 
 
ANALYSIS 
 
This fund was established with gifts from private citizens to establish and maintain a museum area in 
the 100-year old Champaign County Courthouse.  The intended focus of the exhibits will center on 
Abraham Lincoln.   
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658-140 – Jail Commissary 

 
JAIL COMMISSARY – FUND 658-140 
The Inmate Commissary Fund is established and maintained based upon authority given to the 
Illinois Department of Corrections (Section 3-15-2 of the Unified Code of Corrections 730 ILCS 
5/3-15.2). 
FINANCIAL 
 

        
           Fund 658    Dept 140             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
361 10    INVESTMENT INTEREST              $5,739 $2,300 $4,000 $4,000 
           INTEREST EARNINGS                $5,739 $2,300 $4,000 $4,000 
        
369 11    JAIL COMMISSARY                  $100,543 $103,000 $86,000 $86,000 
369 90    OTHER MISC. REVENUE              $502 $1,000 $0 $0 
           OTHER MISCELLANEOUS REV          $101,045 $104,000 $86,000 $86,000 
        
           REVENUE TOTALS                   $106,784 $106,300 $90,000 $90,000 
        
        
511 5    TEMP. SALARIES & WAGES           $0 $0 $0 $0 
           SALARIES AND WAGES               $0 $0 $0 $0 
        
513 1    SOCIAL SECURITY-EMPLOYER         $0 $0 $0 $0 
513 4    WORKERS' COMPENSATION INS        $0 $0 $0 $0 
513 5    UNEMPLOYMENT INSURANCE           $0 $0 $0 $0 
           FRINGE BENEFITS                  $0 $0 $0 $0 
        
522 1    STATIONERY & PRINTING            $454 $650 $650 $650 
522 3    BOOKS,PERIODICALS & MAN.         $512 $300 $300 $300 
522 26    COMMISSARY SUPPLIES              $77,418 $85,150 $70,000 $70,000 
           COMMODITIES                      $78,384 $86,100 $70,950 $70,950 
        
533 42    EQUIPMENT MAINTENANCE            $0 $0 $0 $0 
533 72    DEPARTMENT OPERAT EXP            $5,317 $3,930 $12,000 $3,930 
           SERVICES                         $5,317 $3,930 $12,000 $3,930 
        
534 40    CABLE TV EXPENSE                 $0 $0 $0 $0 
           SERVICES                         $0 $0 $0 $0 
        
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $83,701 $90,030 $82,950 $74,880 

 
 
FUND BALANCE 
 
    FY2005  FY2006  FY2007 
    Actual   Projected  Budget   
    $226,378  $233,428  $248,548 
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658-140 – Jail Commissary 

 
ANALYSIS 
 
OPERATIONS ANALYSIS - 
The Jail Commissary operates to provide detainees with items that are not supplied by the Jail.    
 
REVENUE ANALYSIS –  
Revenue sources are detainee utilization of the commissary, donations and gifts, and investment 
interest earnings. 
 
EXPENDITURE ANALYSIS –  
Expenditures are primarily for supplies. 
 
DESCRIPTION 
 

The Illinois County Jail Standards Section 701.250 Commissary states the following: 
 

1. Each jail shall establish and maintain a commissary system to provide detainess with 
approved items that are not supplied by the jail. 

2. No member of the staff shall gain personal profit, directly or indireclty, as a result of the 
commissary system. 

3. Prices charged detainees shall not exceed those for the same articles sold in local community 
stores nor shall the prices charged for postal supplies exceed those for the same articles sold 
at local post offices. 

4. Commissary shall be provided on a regularly scheduled basis and not less than once weekly. 
5. Commissary purchases must be reflected by a debit entry on the detainee's cash account.  

Entry must be initiated by the detainee or a receipt must be issued. 
6. All profits from the commissary shall be used for detainee welfare and such monies shall be 

subject to audit. 
 
OBJECTIVES 
 

1. To operate the Correctional Division's Inmate Commissary Fund within Illinois       County 
Jail Standards and all pertinent State statutes. 

2. Conduct annual review of all inmate commissary fund purchases made each year. 
3. Review all inmate commissary items for cost comparisons. 
4. Review and incorporate new use of the inmate commissary funds.  The below listed items are 

examples of possible uses: 
 

A.  Inmate programs and activities 
B.  New technology (computers)  
C.  Security 
D.  Inmate commissary items 
E.  Food/special events  

 444



658-140 – Jail Commissary 

 
PERFORMANCE INDICATORS 
 

1. Positive annual review of Inmate Commisary Fund use according to Illinois County Jail 
Standards. 

2. Any purchases made from the Inmate Commissary Fund for computers, recreation 
equipment, security equipmenet and special events (i.e. holidays) will be designated by the 
Sheriff. 
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ARRESTEE’S MEDICAL COSTS – FUND 659-140 
 
This Fund has been established in accordance with 730 ILCS 125/17.  This provides the County 
Sheriff with a $10.00 fee for each conviction or order of supervision on a criminal case.  It is taxed 
as other costs by the Circuit Clerk and periodically paid over to the Sheriff.  This can be used for 
specific types of medical care for arrestees/inmates.  
 
 
FINANCIAL 
 

        
           Fund 659    Dept 140             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
341 11    COURT COSTS-MEDICAL CHRGS        $24,453 $26,800 $22,200 $22,200 
           GENERAL GOVERNMENT               $24,453 $26,800 $22,200 $22,200 
        
361 10    INVESTMENT INTEREST              $485 $200 $800 $850 
           INTEREST EARNINGS                $485 $200 $800 $850 
        
           REVENUE TOTALS                   $24,938 $27,000 $23,000 $23,050 
        
        
522 11    MEDICAL SUPPLIES                 $0 $0 $0 $0 
522 12    STOCKED DRUGS                    $22,111 $38,000 $22,200 $22,200 
           COMMODITIES                      $22,111 $38,000 $22,200 $22,200 
        
533 6    MEDICAL/DENTAL/MENTL HLTH        $0 $0 $0 $0 
           SERVICES                         $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $22,111 $38,000 $22,200 $22,200 

 
 
FUND BALANCE 
 
    FY2005  FY2006  FY2007 
    Actual   Projected  Budget   
    $18,814  $19,614  $19,614 
 
 
ANALYSIS 
 
REVENUE ANALYSIS –  
It is anticipated the revenue collected in FY2007 will remain at substantially the same level of 
approximately $24,000 as has been in prior years. 
 
EXPENDITURE ANALYSIS –  
This fund is used to pay for specific types of medical care for arrestees/inmates. 
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INTERAGENCY TASK FORCE – FUND 665-040 
 
The Champaign County Inter-Agency Task Force was disbanded in 2003.  Some funds remained in 
this fund, and have earned investment interest in each fiscal year since 2003.  These interest earnings 
will be moved to the Sheriff’s Drug Forfeiture Fund in FY2006, so that the budget for FY2007 will 
reflect no activity – in either revenue or expenditure. 
 
FINANCIAL 
 

        
           Fund 665    Dept 040             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
335 60    STATE REIMBURSEMENT              $0 $0 $0 $0 
           STATE SHARED REVENUE             $0 $0 $0 $0 
        
336 3    VILLAGE OF RANTOUL               $0 $0 $0 $0 
           LOCAL GOVERNMENT REVENUE         $0 $0 $0 $0 
        
361 10    INVESTMENT INTEREST              $554 $250 $0 $0 
           INTEREST EARNINGS                $554 $250 $0 $0 
        
369 90    OTHER MISC. REVENUE              $0 $0 $0 $0 
           OTHER MISCELLANEOUS REV          $0 $0 $0 $0 
        
           REVENUE TOTALS                   $554 $250 $0 $0 
        
        
511 3    REG. FULL-TIME EMPLOYEES         $0 $0 $0 $0 
511 37    BACK PAY                         $0 $0 $0 $0 
           SALARIES AND WAGES               $0 $0 $0 $0 
        
513 1    SOCIAL SECURITY-EMPLOYER         $0 $0 $0 $0 
513 2    IMRF - EMPLOYER COST             $0 $0 $0 $0 
513 4    WORKERS' COMPENSATION INS        $0 $0 $0 $0 
513 5    UNEMPLOYMENT INSURANCE           $0 $0 $0 $0 
513 6    EMPLOYEE HEALTH/LIFE INS         $0 $0 $0 $0 
           FRINGE BENEFITS                  $0 $0 $0 $0 
        
571 22    TO SHF DRUG FORF FUND 612        $0 $0 $0 $0 
           TRANSFERS TO OTHER FUNDS         $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $0 $0 $0 $0 

 
 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $19,105  $0   $0 
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670-022 – County Clerk Automation Fund 

COUNTY CLERK AUTOMATION FUND – 670-022 
 
The County Clerk Automation fund was established by the County Board pursuant to (55 ILCS 5/4-
4001).   
 
FINANCIAL 
 

        
           Fund 670    Dept 022             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
341 32    COUNTY CLERK FEES                $22,868 $20,000 $20,000 $20,000 
           GENERAL GOVERNMENT               $22,868 $20,000 $20,000 $20,000 
        
361 10    INVESTMENT INTEREST              $2,429 $1,800 $3,000 $3,000 
           INTEREST EARNINGS                $2,429 $1,800 $3,000 $3,000 
        
369 90    OTHER MISC. REVENUE              $5,642 $10,000 $7,000 $10,000 
           OTHER MISCELLANEOUS REV          $5,642 $10,000 $7,000 $10,000 
        
           REVENUE TOTALS                   $30,939 $31,800 $30,000 $33,000 
        
        
511 3    REG. FULL-TIME EMPLOYEES         $6,805 $0 $0 $0 
511 4    REG. PART-TIME EMPLOYEES         $7,069 $15,373 $15,373 $15,524 
511 5    TEMP. SALARIES & WAGES           $0 $0 $0 $0 
           SALARIES AND WAGES               $13,874 $15,373 $15,373 $15,524 
        
513 1    SOCIAL SECURITY-EMPLOYER         $1,061 $1,000 $1,000 $1,188 
513 2    IMRF - EMPLOYER COST             $539 $600 $600 $1,211 
513 4    WORKERS' COMPENSATION INS        $19 $100 $100 $53 
513 5    UNEMPLOYMENT INSURANCE           $336 $400 $400 $429 
           FRINGE BENEFITS                  $1,955 $2,100 $2,100 $2,881 
        
522 2    OFFICE SUPPLIES                  $0 $5,000 $5,000 $5,000 
522 6    POSTAGE, UPS, FED EXPRESS        $5,439 $10,000 $7,000 $10,000 
522 44    EQUIPMENT LESS THAN $1000        $9,191 $1,000 $3,000 $1,000 
           COMMODITIES                      $14,630 $16,000 $15,000 $16,000 
        
533 7    PROFESSIONAL SERVICES            $4,500 $6,000 $2,000 $5,000 
533 29    COMPUTER SERVICES                $1,098 $1,000 $1,000 $2,000 
533 42    EQUIPMENT MAINTENANCE            $583 $6,000 $1,000 $6,000 
533 95    CONFERENCES & TRAINING           $0 $2,000 $2,500 $5,000 
           SERVICES                         $6,181 $15,000 $6,500 $18,000 
        
534 37    FINANCE CHARGES,BANK FEES        $2 $0 $0 $0 
           SERVICES                         $2 $0 $0 $0 
        
544 33    FURNISHINGS, OFFICE EQUIP        $5,208 $20,000 $5,000 $20,000 
           CAPITAL OUTLAY                   $5,208 $20,000 $5,000 $20,000 
        
           EXPENDITURE TOTALS               $41,850 $68,473 $43,973 $72,405 
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670-022 – County Clerk Automation Fund 

FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $89,944  $75,971  $36,566 
 
 
ANALYSIS 
 
OPERATIONS ANALYSIS - 
This fund covers ongoing capital and staffing expenses related to the automation of the storage and 
retrieval of vital records in the Champaign County Clerk’s office. 
 
REVENUE ANALYSIS –  
The revenue in this fund has been relatively steady at approximately $20,000 per year. 
 
EXPENDITURE ANALYSIS –  
Because this fund covers some capital expenditures, it fluctuates from year to year. 
 
 
FTE HISTORY 
 2003   2004     2005   2006   2007  
.5 .5 .5 .5 .5 
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671-030 – Court Document Storage Fund 

COURT DOCUMENT STORAGE FUND – 671-030 
 
The Document Storage Fund was established by the County Board pursuant to 705 ILCS 105/27-3c.  
This fund is established by a fee of $5 assessed in virtually all court cases.  The fund is then used to 
defray the cost establishing and maintaining a document storage system in the Clerk's office.  All 
expenditures from this fund must be approved by the Clerk of the Circuit Court. 
   
MISSION STATEMENT 
 
The mission of the office of the Clerk of the Circuit Court is to serve the citizens of Champaign 
County in a timely, efficient and ethical manner.  All services, information and court records will be 
provided with courtesy and cost efficiency. 
 
FINANCIAL 
 

        
           Fund 671    Dept 030             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
341 10    COURT COSTS,FEES,CHARGES         $156,238 $150,000 $160,000 $160,000 
           GENERAL GOVERNMENT               $156,238 $150,000 $160,000 $160,000 
        
361 10    INVESTMENT INTEREST              $16,202 $16,000 $22,000 $18,000 
           INTEREST EARNINGS                $16,202 $16,000 $22,000 $18,000 
        
           REVENUE TOTALS                   $172,440 $166,000 $182,000 $178,000 
        
        
511 3    REG. FULL-TIME EMPLOYEES         $18,788 $62,718 $51,000 $74,072 
511 5    TEMP. SALARIES & WAGES           $0 $0 $0 $10,000 
511 9    OVERTIME                         $0 $0 $500 $10,000 
           SALARIES AND WAGES               $18,788 $62,718 $51,500 $94,072 
        
513 1    SOCIAL SECURITY-EMPLOYER         $1,388 $5,200 $4,000 $5,900 
513 2    IMRF - EMPLOYER COST             $1,451 $6,100 $4,200 $6,000 
513 4    WORKERS' COMPENSATION INS        $26 $235 $200 $270 
513 5    UNEMPLOYMENT INSURANCE           $404 $1,230 $858 $1,300 
513 6    EMPLOYEE HEALTH/LIFE INS         $3,219 $15,027 $8,000 $15,500 
           FRINGE BENEFITS                  $6,488 $27,792 $17,258 $28,970 
        
522 1    STATIONERY & PRINTING            $0 $50 $50 $50 
522 2    OFFICE SUPPLIES                  $0 $4,000 $100 $4,000 
           COMMODITIES                      $0 $4,050 $150 $4,050 
        
533 7    PROFESSIONAL SERVICES            $0 $0 $0 $0 
533 29    COMPUTER SERVICES                $0 $0 $0 $0 
533 33    TELEPHONE SERVICE                $0 $0 $150 $500 
533 36    WASTE DISPOSAL & RECYCLNG        $370 $2,000 $1,500 $2,000 
533 42    EQUIPMENT MAINTENANCE            $4,294 $4,200 $3,056 $4,200 
533 50    FACILITY/OFFICE RENTALS          $15,600 $0 $15,600 $16,000 
533 52    OTHER SERVICE BY CONTRACT        $0 $1,000 $0 $1,000 
533 71    BLUEPRINT,FILM PROCESSING        $39,893 $60,000 $60,000 $60,000 
533 95    CONFERENCES & TRAINING           $0 $1,500 $0 $1,500 

 450



671-030 – Court Document Storage Fund 

        
           Fund 671    Dept 030             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
           SERVICES                         $60,157 $68,700 $80,306 $85,200 
        
544 33    FURNISHINGS, OFFICE EQUIP        $7,000 $50,000 $0 $33,500 
           CAPITAL OUTLAY                   $7,000 $50,000 $0 $33,500 
        
571 27    TO PUB SFTY SALES TX FUND        $0 $0 $0 $0 
           TRANSFERS TO OTHER FUNDS         $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $92,433 $213,260 $149,214 $245,792 

 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $644,083  $625,869  $558,077 
 
The fund balance goal is $450,000.  Additional fund balance is necessary at this time to enable the 
installation and payment for a comprehensive imaging system. 
 
ANALYSIS 
 
OPERATIONS ANALYSIS - 
This Fund recently had a one-time expense of $500,000 to help pay for the purchase of the JANO 
software and implementation project to achieve an integrated justice information system in 
Champaign County  .The annual amount of revenue received is directly related to the number of 
civil cases filed and the number of convictions obtained in criminal cases. 
 
REVENUE ANALYSIS –  
This Fund's revenue seems to have stabilized at about $160,000 in fee collection plus whatever 
interest the Fund generates.  The fee is currently $5 per court case although the statute authorizing 
this Fund was recently changed to allow a maximun of $15 per court case.   
 
EXPENDITURE ANALYSIS –  
This Fund pays for three full-time employees.  It pays for steps taken in the preservation, destruction 
and storage of court records. 
 
FTE HISTORY 
      
2003       2004  2005       2006  2007 
3 3 3 3 3 
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671-030 – Court Document Storage Fund 

DESCRIPTION 
 
This Fund pays for three full time employees.  One of their main responsibilities is managing the 
secure storage of court files that allows for easy retrieval.  Currently the Circuit Clerk has four 
storage locations for the storage of court records dating back to the 1830's.  These locations are: (1) 
in our main office on the first floor of the courthouse; (2) downstairs in the basement of the 
courthouse;  (3) remote storage facility on University Avenue in Urbana; and (4) at the 
microfilm/storage company Lason in Rantoul.  Most current files (over 150,000) are in the main 
office; there are in excess of 275,000 files downstairs; 1,100 fee and index books and over 100 boxes 
of financial and miscellaneous court records in the storage facility on University Avenue; and over 
90,000 files at Lason as well as 500 index and fee books.  Currently several dozen requests for 
documents per day occur for retrieval of documents from the off-site locations, and several hundred 
requests per day for documents stored at the main office.  
 
Each file to be destroyed or microfilmed must be reviewed by staff to ensure that it meets the 
Supreme Court requirements for eligibility for that particular case type.    
 
OBJECTIVES 
 
1. To preserve the integrity of records, some of which are over 150 years old.  To be able to retrieve 

documents requested by the public, the Bar and the Courts in a timely fashion. 
 
 
PERFORMANCE INDICATORS 
 

2006 2007 
Estimated  Budget  

Annual number of search requests 
 
COURT DOCUMENT STORAGE  - Exhibit Evidence Storage and Destruction 
 
 
DESCRIPTION 
 
The Circuit Clerk is responsible for the preservation of exhibits/evidence through the end of any 
potential appeal of the disposition in the case that contained them.  They range in size from 
envelopes of photos to the driver's seat of a four door sedan.  They are often hazardous materials 
such as blood stained clothing to bottles of urine.  We currently have 2,085 exhibits in storage.  
Specific guidelines established by the Supreme Court must be followed to destroy evidence or 
exhibits. 
 
OBJECTIVES 
 

 452



671-030 – Court Document Storage Fund 

To be able to preserve the chain of possession of evidence.  To be able to associate any individual 
piece of evidence from the thousands in storage to the proper case.  To be able to deliver the 
exhibits/evidence to the Appellate Court upon request. 
 
PERFORMANCE INDICATORS 
 

2006 2007 
Estimated  Budget  

Evidence/Exhibits available and delivered on time 100%   100% 
 
Evidence/Exhibits appropriately destroyed  100%   100% 
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672-052 – Court Services Drug Forfeitures Fund 

COURT SERVICES DRUG FORFEITURES FUND – 672-052 
 
This Fund has been established in accordance with 720 ILCS 570/505, as amended by Public Act 
86-1382, effective September 1990.   As the intent of this legislation was to enhance drug 
enforcement, these funds must increase and not supplant any appropriated operating budget; any 
interest earned on these funds must also be used for drug enforcement purposes.   
 
FINANCIAL 
 

        
           Fund 672    Dept 052             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
352 10    EVIDENCE FORFEITURES             $0 $500 $500 $500 
           FORFEITURES                      $0 $500 $500 $500 
        
361 10    INVESTMENT INTEREST              $45 $35 $50 $50 
           INTEREST EARNINGS                $45 $35 $50 $50 
        
           REVENUE TOTALS                   $45 $535 $550 $550 
        
        
522 90    ARSENAL & POLICE SUPPLIES        $0 $1,700 $0 $2,400 
           COMMODITIES                      $0 $1,700 $0 $2,400 
        
           EXPENDITURE TOTALS               $0 $1,700 $0 $2,400 

 
 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $1,771   $2,321   $471 
 
ANALYSIS 
 
OPERATIONS ANALYSIS - 
Proper expenditure of these funds will be reviewed and analyzed during FY 2007 as changes in the 
supervision components of the Department make obtaining further drug search funds unlikely, which 
may create the need to close this fund in FY 2007. 
 
REVENUE ANALYSIS –  
These funds are obtained when officers of the Department conduct or participate in an arrest where 
drugs, money or property are seized and deemed as appropriate for drug forfeiture purposes.   For 
the past several years, the only revenue contributed to this account is interest earned on the fund 
balance.  
 
EXPENDITURE ANALYSIS –  
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672-052 – Court Services Drug Forfeitures Fund 

The Illinois Compiled Statues essentially state that these funds must be used for the enforcement of 
the Cannabis Control Act and the Controlled Substances Act. These funds are discretionary funds; 
by statute, they cannot be used to supplant any current operating budget.  As indicated above, 
evaluation of appropriate expenditures of these funds will be reviewed and considered during FY 
2007.  
 
 
OBJECTIVES 
 

1. To pursue agency share of confiscated funds and spend funds in manner prescribed by 
statute. 

 
2. To collect funds and maintain funds in accordance with statutory requirements. 

 
PERFORMANCE INDICATORS 
 

1. Department collects appropriate share of confiscated funds. 
 

2. Purchases made with funds enhance enforcement of Cannabis Control Act and theControlled 
Substances Act as required by statute. 

 
3. Funds are maintained in a separate account and interest collected in a manner where there is 

no co-mingling of funds to abide by all statutory requirements for the maintenance and 
accounting of such funds.  
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673-041 – Domestic Violence Prosecution Grant 

DOMESTIC VIOLENCE PROSECUTION GRANT– FUND 673-041 
 
The Domestic Violence Prosecution Grant was funded from October 1, 2003 through September 30, 
2005.  The Grant was discontinued at that time, and is not budgeted in FY2006 or FY2007. 
 
FINANCIAL 

        
           Fund 673    Dept 041             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 53    JUST-ENCOURAG ARREST PLCY        $213,750 $62,541 $41,390 $0 
           FEDERAL GRANTS                   $213,750 $62,541 $41,390 $0 
        
361 10    INVESTMENT INTEREST              $60 $0 $64 $0 
           INTEREST EARNINGS                $60 $0 $64 $0 
        
363 10    GIFTS AND DONATIONS              $0 $0 $0 $0 
           GIFTS AND DONATIONS              $0 $0 $0 $0 
        
369 41    TELEPHONE TOLL REIMB             $0 $0 $0 $0 
           OTHER MISCELLANEOUS REV          $0 $0 $0 $0 
        
371 80    FROM GENERAL CORP FND 080        $0 $0 $0 $0 
           INTERFUND TRANSFERS              $0 $0 $0 $0 
        
           REVENUE TOTALS                   $213,810 $62,541 $41,454 $0 
        
        
511 3    REG. FULL-TIME EMPLOYEES         $147,134 $35,631 $32,527 $0 
511 4    REG. PART-TIME EMPLOYEES         $10,868 $3,373 $1,044 $0 
511 37    BACK PAY                         $0 $0 $0 $0 
           SALARIES AND WAGES               $158,002 $39,004 $33,571 $0 
        
513 1    SOCIAL SECURITY-EMPLOYER         $12,003 $2,825 $2,557 $0 
513 2    IMRF - EMPLOYER COST             $12,559 $3,340 $2,722 $0 
513 4    WORKERS' COMPENSATION INS        $356 $205 $71 $0 
513 5    UNEMPLOYMENT INSURANCE           $2,123 $1,439 $1,000 $0 
513 6    EMPLOYEE HEALTH/LIFE INS         $17,557 $5,278 $4,609 $0 
           FRINGE BENEFITS                  $44,598 $13,087 $10,959 $0 
        
522 1    STATIONERY & PRINTING            $190 $2,000 $0 $0 
522 2    OFFICE SUPPLIES                  $0 $2,000 $0 $0 
522 3    BOOKS,PERIODICALS & MAN.         $0 $0 $0 $0 
522 4    COPIER SUPPLIES                  $0 $0 $0 $0 
522 6    POSTAGE, UPS, FED EXPRESS        $490 $100 $104 $0 
522 7    PHOTOGRAPHY SUPPLIES             $0 $0 $0 $0 
522 93    OPERATIONAL SUPPLIES             $0 $0 $0 $0 
           COMMODITIES                      $680 $4,100 $104 $0 
        
533 7    PROFESSIONAL SERVICES            $0 $0 $0 $0 
533 12    JOB-REQUIRED TRAVEL EXP          $994 $500 $0 $0 
533 18    NON-EMPLOYEE TRAINING,SEM        $0 $0 $0 $0 
533 33    TELEPHONE SERVICE                $889 $250 $150 $0 
533 42    EQUIPMENT MAINTENANCE            $0 $0 $0 $0 
533 95    CONFERENCES & TRAINING           $3,619 $5,600 $2,479 $0 
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           Fund 673    Dept 041             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
           SERVICES                         $5,502 $6,350 $2,629 $0 
        
534 41    RETURN UNUSED GRANT              $0 $0 $2,479 $0 
           SERVICES                         $0 $0 $2,479 $0 
        
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
544 39    PHONE EQUIPMENT                  $0 $0 $0 $0 
           CAPITAL OUTLAY                   $0 $0 $0 $0 
        
571 80    TO GENERAL CORP FUND 080         $0 $0 $0 $0 
           TRANSFERS TO OTHER FUNDS         $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $208,782 $62,541 $49,742 $0 

 
 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $11,582  $5,773   $5,773 
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675-041 – Victim Advocacy Grant 

VICTIM ADVOCACY GRANT – FUND 675-041 
 
MISSION STATEMENT 
 
To guide victims through the judicial process and to assist victims with the management of problems 
created by victimization by providing support, education, courtroom advocacy, assistance with 
obtaining restitution, and referrals to community based service providers.   
 
 
FINANCIAL 
 

        
           Fund 675    Dept 041             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 54    JUST-CRIME VICTIM ASSIST         $26,119 $34,209 $34,209 $34,209 
           FEDERAL GRANTS                   $26,119 $34,209 $34,209 $34,209 
        
361 10    INVESTMENT INTEREST              $17 $0 $0 $0 
           INTEREST EARNINGS                $17 $0 $0 $0 
        
363 10    GIFTS AND DONATIONS              $0 $0 $0 $0 
           GIFTS AND DONATIONS              $0 $0 $0 $0 
        
371 80    FROM GENERAL CORP FND 080        $4,170 $6,400 $5,167 $7,200 
           INTERFUND TRANSFERS              $4,170 $6,400 $5,167 $7,200 
        
           REVENUE TOTALS                   $30,306 $40,609 $39,376 $41,409 
        
        
511 3    REG. FULL-TIME EMPLOYEES         $38,563 $40,109 $39,718 $40,912 
           SALARIES AND WAGES               $38,563 $40,109 $39,718 $40,912 
        
513 1    SOCIAL SECURITY-EMPLOYER         $0 $0 $0 $0 
513 2    IMRF - EMPLOYER COST             $0 $0 $0 $0 
513 4    WORKERS' COMPENSATION INS        $0 $0 $0 $0 
513 5    UNEMPLOYMENT INSURANCE           $0 $0 $0 $0 
513 6    EMPLOYEE HEALTH/LIFE INS         $0 $0 $0 $0 
           FRINGE BENEFITS                  $0 $0 $0 $0 
        
522 1    STATIONERY & PRINTING            $0 $0 $0 $0 
           COMMODITIES                      $0 $0 $0 $0 
        
533 95    CONFERENCES & TRAINING           $0 $0 $0 $0 
           SERVICES                         $0 $0 $0 $0 
        
534 41    RETURN UNUSED GRANT              $0 $0 $0 $0 
           SERVICES                         $0 $0 $0 $0 
        
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $0 $0 $0 $0 
        
571 80    TO GENERAL CORP FUND 080         $0 $0 $0 $0 
           TRANSFERS TO OTHER FUNDS         $0 $0 $0 $0 
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           Fund 675    Dept 041             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
        
           EXPENDITURE TOTALS               $38,563 $40,109 $39,718 $40,912 

 
 
FUND BALANCE 
    
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    -$7,486  -$7,838  -$7,341 
The fund balance is dependent on the timing of the receipt of grant funds in connection with the 
payment for appropriated expenditures.   
 
ANALYSIS 
 
OPERATIONS ANALYSIS - 
This grant provides funding for the salary of the Victim Advocacy Program Director.  The Director 
serves as the first point of contact between victims and the judicial system and assists the State’s 
Attorney with meeting statutory obligations imposed under the Rights of Crime Victims and 
Witnesses Act.     
 
REVENUE ANALYSIS –  
The funding source for this program is a grant from the Illinois Criminal Justice Information 
Authority and matching funds from the Champaign County Board. 
 
EXPENDITURE ANALYSIS –  
Expenditure increases correlate to any approved salary increases for non-bargaining employees. 
 
FTE HISTORY 
 
2003       2004  2005       2006  2007  
1 1 1 1 1 
 
 
OBJECTIVES 

 
To provide information and assistance to victims and witnesses regarding the criminal justice 
process in accordance with statutory requirements. 
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PERFORMANCE INDICATORS 
       FY2006  FY2007  
       Estimated  Budget  
WORKLOAD 
Victims notified/reminded to appear in court 
 
 
EFFECTIVENESS 
% of victims notified to appear who do appear 

 

 460



676-011 – Solid Waste Management Fund 

SOLID WASTE MANAGEMENT – FUND 676-011 
 
This is to fund programs and initiatives as indicated by the Champaign County Solid Waste 
Management Plan 5 Year Update.  The next five-year update will be completed in December 2006. 
 
FINANCIAL 
 

        
           Fund 676    Dept 011             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
321 25    WASTE HAULER LICENSE             $1,600 $1,600 $1,500 $1,500 
           BUSINESS LIC & PERMIT            $1,600 $1,600 $1,500 $1,500 
        
361 10    INVESTMENT INTEREST              $2,194 $1,800 $3,500 $3,500 
           INTEREST EARNINGS                $2,194 $1,800 $3,500 $3,500 
        
371 80    FROM GENERAL CORP FND 080        $0 $0 $0 $0 
           INTERFUND TRANSFERS              $0 $0 $0 $0 
        
           REVENUE TOTALS                   $3,794 $3,400 $5,000 $5,000 
        
        
522 1    STATIONERY & PRINTING            $0 $500 $313 $500 
           COMMODITIES                      $0 $500 $313 $500 
        
533 7    PROFESSIONAL SERVICES            $0 $0 $0 $0 
533 70    LEGAL NOTICES,ADVERTISING        $0 $0 $0 $0 
533 92    CONTRIBUTIONS & GRANTS           $30,000 $2,600 $1,300 $2,600 
533 93    DUES AND LICENSES                $75 $175 $75 $75 
           SERVICES                         $30,075 $2,775 $1,375 $2,675 
        
571 80    TO GENERAL CORP FUND 080         $1,326 $1,500 $3,500 $3,500 
           TRANSFERS TO OTHER FUNDS         $1,326 $1,500 $3,500 $3,500 
        
           EXPENDITURE TOTALS               $31,401 $4,775 $5,188 $6,675 

 
 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $72,446  $72,258  $70,583 
 
ANALYSIS 
 
This fund was established with the creation of the Intergovernmental Solid Waste Disposal 
Association (ISWDA) in 1989.  The ISWDA was comprised of members from Champaign County, 
the City of Champaign, and the City of Urbana.  The ISWDA was recommended to be the 
implementing agency for the issues related to solid waste management throughout Champaign 
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County.  The ISWDA was subsequently dissolved, after opposition from the farming community 
regarding the proposed site for a landfill, and opposition from local waste haulers who lobbied for 
privatization of collection of solid waste.  Upon the dissolution of the ISWDA, the County’s assets 
pursuant to the dissolution were maintained in the Solid Waste Management Fund, and constitute the 
majority of the current fund balance. 
 
REVENUE ANALYSIS 
The primary revenue sources for the fund are the fees collected from local waste hauler licensing, 
and investment interest earned on the current fund balance. 
 
EXPENDITURE ANALYSIS 
This Fund currently pays the administrative costs associated with the licensure of waste haulers in 
Champaign County, and provides contributions to intergovernmental recycling and drop-off events, 
usually coordinated by either the City of Urbana, or the City of Champaign. 
 
Investment interest earned is transferred back to the General Corporate Fund each year. 
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677-052 – Juvenile Intervention Services Fund 

JUVENILE INTERVENTION SERVICES FUND – 677-052 
 
This Grant, funded by the Illinois Juvenile Justice Commission, was awarded in response to 
Champaign County Probation and Court Services efforts in obtaining community input regarding 
various detention and delinquency issues.  Funds for that program expired on 09/30/01.  
 
The Department of Human Services had closed out this grant and advised this Department that any 
remaining funds can be retained by the Department.   
 
FINANCIAL 
 

        
           Fund 677    Dept 052             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 35    JUST-JUV JUST DELINQ PREV        $0 $0 $0 $0 
           FEDERAL GRANTS                   $0 $0 $0 $0 
        
361 10    INVESTMENT INTEREST              $551 $350 $450 $0 
           INTEREST EARNINGS                $551 $350 $450 $0 
        
371 25    FROM JUV ACCNTBLTY FND682        $0 $0 $0 $0 
           INTERFUND TRANSFERS              $0 $0 $0 $0 
        
           REVENUE TOTALS                   $551 $350 $450 $0 
        
        
533 7    PROFESSIONAL SERVICES            $0 $20,000 $20,000 $0 
533 92    CONTRIBUTIONS & GRANTS           $0 $0 $0 $0 
533 95    CONFERENCES & TRAINING           $0 $0 $0 $0 
           SERVICES                         $0 $20,000 $20,000 $0 
        
534 41    RETURN UNUSED GRANT              $0 $0 $0 $0 
           SERVICES                         $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $0 $20,000 $20,000 $0 

 
 
FUND BALANCE 
 
    2005  2006  2007 
    Actual  Projected Budgeted 
     
    $21,841 $2,291  $2,291 
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ANALYSIS 
 
OPERATIONS ANALYSIS - 
These funds are spent on individualized services for juveniles or departmental training for  
officers/personnel that may include tutoring, reading programs, park district programming, 
workshops etc. This is an opportunity to have available resources to meet individual, unique needs of 
juveniles and/or personnel who are involved with this department. All expenditures are at the 
direction of the Director.  
 
REVENUE ANALYSIS – 
No outside revenue is available for this fund.  Only interest income will be noted.  
 
EXPENDITURE ANALYSIS –  
As indicated above, these funds will be spent at the direction of the Director and on matters 
specifically relating to juvenile issues or issues relating to the improvement of the juvenile justice 
system.  
 
 
OBJECTIVES 
 
To expend funds in a manner that provides a unique opportunity for specialized services.  
 
PERFORMANCE INDICATORS 
 

1. Funds are expended on the programs described. 
 

2. The clients offered services through these programs are monitored and evaluated to 
determine the impact of these specialized services.  

 
3. When used for training personnel, training/workshops are evaluated to obtain the highest 

quality of information available and allow personnel to participate in unique training 
situations.  
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678-041 – Accelerated Dispositions Grant 

ACCELERATED DISPOSITIONS  GRANT– FUND 678-041 
 
The Accelerated Dispositions Grant was funded from April 16, 2002 through February 28, 2003.  
Final expenditure of any remaining monies resulting from this grant were made in FY2005.  There is 
no budget for this grant in FY2006 or FY2007. 
 
 
FINANCIAL 

        
           Fund 678    Dept 041             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 40    JUST-BYRNE FORMULA GRANT         $0 $0 $0 $0 
           FEDERAL GRANTS                   $0 $0 $0 $0 
        
361 10    INVESTMENT INTEREST              $1 $0 $0 $0 
           INTEREST EARNINGS                $1 $0 $0 $0 
        
369 90    OTHER MISC. REVENUE              $0 $0 $0 $0 
           OTHER MISCELLANEOUS REV          $0 $0 $0 $0 
        
371 80    FROM GENERAL CORP FND 080        $0 $0 $0 $0 
           INTERFUND TRANSFERS              $0 $0 $0 $0 
        
           REVENUE TOTALS                   $1 $0 $0 $0 
        
        
511 3    REG. FULL-TIME EMPLOYEES         $0 $0 $0 $0 
511 37    BACK PAY                         $0 $0 $0 $0 
           SALARIES AND WAGES               $0 $0 $0 $0 
        
513 1    SOCIAL SECURITY-EMPLOYER         $0 $0 $0 $0 
513 2    IMRF - EMPLOYER COST             $0 $0 $0 $0 
513 4    WORKERS' COMPENSATION INS        $0 $0 $0 $0 
513 5    UNEMPLOYMENT INSURANCE           $0 $0 $0 $0 
513 6    EMPLOYEE HEALTH/LIFE INS         $0 $0 $0 $0 
           FRINGE BENEFITS                  $0 $0 $0 $0 
        
522 2    OFFICE SUPPLIES                  $0 $0 $0 $0 
           COMMODITIES                      $0 $0 $0 $0 
        
533 33    TELEPHONE SERVICE                $0 $0 $0 $0 
533 42    EQUIPMENT MAINTENANCE            $0 $0 $0 $0 
533 43    COURTHOUSE REPAIR-MAINT.         $0 $0 $0 $0 
533 73    EMPLOYEE/OFFC RELOCATION         $0 $0 $0 $0 
           SERVICES                         $0 $0 $0 $0 
        
534 41    RETURN UNUSED GRANT              $0 $0 $0 $0 
           SERVICES                         $0 $0 $0 $0 
        
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
544 39    PHONE EQUIPMENT                  $0 $0 $0 $0 
           CAPITAL OUTLAY                   $0 $0 $0 $0 
        
571 80    TO GENERAL CORP FUND 080         $483 $0 $0 $0 
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           Fund 678    Dept 041             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
           TRANSFERS TO OTHER FUNDS         $483 $0 $0 $0 
        
           EXPENDITURE TOTALS               $483 $0 $0 $0 
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CHAMPAIGN COUNTY CHILDREN’S ADVOCACY CENTER – FUND 679-179 
 
 

CAC Governing Board 

Executive Director 
1 FTE 

Case Manager 
1 FTE 

 
 
 
 
 
 
 
 
 
 
 
 
MISSION STATEMENT 
 
The mission of the Champaign County Children’s Advocacy Center is to coordinate a timely, 
comprehensive, and multidisciplinary response to child sexual abuse and serious physical abuse 
allegations in a safe, agency-neutral, child-focused setting. 
 
The Champaign County Children’s Advocacy Center facilitates investigations, makes medical and 
treatment referrals, and assists with any consequent legal proceedings in order to protect and support 
the children it serves and their families.  The CAC also assists in coordinating education and 
prevention services. 
 
FINANCIAL 
 

        
           Fund 679    Dept 179             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 54    JUST-CRIME VICTIM ASSIST         $78,312 $78,312 $78,312 $78,312 
331 57    JUST-MISSING CHILD ASSIST        $5,000 $10,000 $18,673 $10,000 
           FEDERAL GRANTS                   $83,312 $88,312 $96,985 $88,312 
        
334 29    IL ATTY GEN - CHILD ADVOC        $17,250 $17,000 $17,000 $17,000 
334 65    CHLD ADV CTRS IL-ATTY GEN        $0 $0 $0 $0 
334 66    CHILD ADVOC CTRS IL-DCFS         $0 $0 $0 $0 
334 73    DCFS-CHILD ADVOC CTR GRNT        $68,425 $68,425 $68,425 $68,425 
           STATE GRANTS                     $85,675 $85,425 $85,425 $85,425 
        
336 13    CHAMP COUNTY MENT HLTH BD        $35,980 $37,080 $37,080 $37,080 
           LOCAL GOVERNMENT REVENUE         $35,980 $37,080 $37,080 $37,080 
        
361 10    INVESTMENT INTEREST              $627 $0 $750 $750 
           INTEREST EARNINGS                $627 $0 $750 $750 
        
363 10    GIFTS AND DONATIONS              $0 $1,000 $1,900 $2,000 
           GIFTS AND DONATIONS              $0 $1,000 $1,900 $2,000 
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           Fund 679    Dept 179             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
        
369 41    TELEPHONE TOLL REIMB             $0 $0 $0 $0 
369 90    OTHER MISC. REVENUE              $0 $0 $0 $0 
           OTHER MISCELLANEOUS REV          $0 $0 $0 $0 
        
           REVENUE TOTALS                   $205,594 $211,817 $222,140 $213,567 
        
        
511 2    APPOINTED OFFICIAL SALARY        $43,613 $45,355 $45,356 $46,726 
511 3    REG. FULL-TIME EMPLOYEES         $30,811 $32,357 $33,656 $31,947 
511 5    TEMP. SALARIES & WAGES           $0 $0 $0 $0 
           SALARIES AND WAGES               $74,424 $77,712 $79,012 $78,673 
        
513 1    SOCIAL SECURITY-EMPLOYER         $5,286 $6,000 $5,884 $6,050 
513 2    IMRF - EMPLOYER COST             $5,527 $7,100 $6,267 $6,150 
513 4    WORKERS' COMPENSATION INS        $100 $150 $115 $150 
513 5    UNEMPLOYMENT INSURANCE           $819 $819 $1,259 $900 
513 6    EMPLOYEE HEALTH/LIFE INS         $8,854 $10,050 $9,001 $10,400 
           FRINGE BENEFITS                  $20,586 $24,119 $22,526 $23,650 
        
522 1    STATIONERY & PRINTING            $316 $600 $800 $500 
522 2    OFFICE SUPPLIES                  $1,157 $1,250 $2,000 $1,000 
522 3    BOOKS,PERIODICALS & MAN.         $340 $750 $500 $750 
522 6    POSTAGE, UPS, FED EXPRESS        $396 $600 $500 $600 
522 7    PHOTOGRAPHY SUPPLIES             $46 $0 $0 $0 
522 10    FOOD                             $519 $750 $500 $500 
522 17    GROUNDS SUPPLIES                 $225 $250 $100 $250 
522 44    EQUIPMENT LESS THAN $1000        $0 $0 $990 $1,000 
522 93    OPERATIONAL SUPPLIES             $0 $0 $0 $0 
           COMMODITIES                      $2,999 $4,200 $5,390 $4,600 
        
533 7    PROFESSIONAL SERVICES            $78,409 $82,812 $80,312 $81,312 
533 12    JOB-REQUIRED TRAVEL EXP          $479 $500 $500 $500 
533 18    NON-EMPLOYEE TRAINING,SEM        $17,526 $5,000 $10,000 $5,000 
533 29    COMPUTER SERVICES                $0 $0 $0 $0 
533 33    TELEPHONE SERVICE                $1,654 $1,800 $1,800 $1,800 
533 42    EQUIPMENT MAINTENANCE            $705 $750 $750 $750 
533 45    BUILDING REPAIR-MAINT.           $0 $0 $0 $0 
533 50    FACILITY/OFFICE RENTALS          $15,000 $15,309 $15,000 $15,000 
533 51    EQUIPMENT RENTALS                $242 $250 $250 $250 
533 70    LEGAL NOTICES,ADVERTISING        $31 $296 $408 $336 
533 71    BLUEPRINT,FILM PROCESSING        $16 $0 $0 $0 
533 84    BUSINESS MEALS/EXPENSES          $0 $0 $0 $0 
533 85    PHOTOCOPY SERVICES               $0 $0 $0 $0 
533 89    PUBLIC RELATIONS                 $101 $0 $0 $0 
533 93    DUES AND LICENSES                $588 $500 $500 $500 
533 94    INVESTIGATION EXPENSE            $0 $0 $0 $0 
533 95    CONFERENCES & TRAINING           $1,313 $1,500 $1,000 $1,250 
           SERVICES                         $116,064 $108,717 $110,520 $106,698 
        
534 23    CLIENT RELOCATION                $0 $0 $0 $0 
534 41    RETURN UNUSED GRANT              $0 $0 $6,000 $0 
           SERVICES                         $0 $0 $6,000 $0 
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           Fund 679    Dept 179             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
        
544 33    FURNISHINGS, OFFICE EQUIP        $7,021 $7,500 $2,350 $0 
           CAPITAL OUTLAY                   $7,021 $7,500 $2,350 $0 
        
571 80    TO GENERAL CORP FUND 080         $0 $0 $0 $0 
           TRANSFERS TO OTHER FUNDS         $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $221,094 $222,248 $225,798 $213,621 

 
 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $14,288  $10,630  $10,576 
 
ANALYSIS 
 
OPERATIONS ANALYSIS - 
Within the next several months, the building currently occupied by the Children's Advocacy Center 
will be demolished to make way for the planned County Highway/Fleet Maintenance Facility.  The 
CAC Governing Board continues to work with the County Board to coordinate relocation of the 
Center to a suitable facility.   
 
The CAC Governing Board is exploring the possibility of adding a full-time Forensic Interviewer to 
the staff at the Center during FY 2007.  The addition of a Forensic Interviewer would enhance the 
ability to meet a goal of providing each child referred to the Children’s Advocacy Center with an 
interview that is sensitive, legally sound, non-leading, of a neutral fact finding nature, 
developmentally appropriate, culturally competent, and coordinated to avoid duplicative 
interviewing.  Before a Forensic Interviewer can be added to the Center's staff, it will first be 
necessary to identify and secure a stable and renewable source of funding to meet added salary and 
fringe benefit obligations. 
 
REVENUE ANALYSIS –  
The Champaign County Children's Advocacy Center is completely supported by grants and 
donations and receives no direct financial support from Champaign County.  The Center's primary 
funders are the Champaign County Mental Health Board, the Illinois Department of Children & 
Family Services, the Illinois Attorney General, the Illinois Criminal Justice Information Authority, 
and the National Children's Alliance.  These funding sources are stable and no reductions in funding 
are anticipated in the near future.  In addition to grant funding, the Center received donations from 
the following other sources during FY 2006:  the Exchange Club of Urbana, the Junior League of 
Champaign-Urbana, Target, Wal-Mart Foundation, and Stefanie Pratt of Coldwell Banker- 
Devonshire Realty.   
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EXPENDITURE ANALYSIS –  
All expenditures made by the Champaign County Children's Advocacy Center are offset by 
corresponding revenue.   
 
 
FTE HISTORY 
2003       2004  2005       2006  2007  
2 2 2 2 2 
 
DESCRIPTION 
 
The Champaign County Children’s Advocacy Center provides a safe, agency-neutral space with 
assigned personnel designated for the investigation and coordination of services for children alleged 
to have been the victims of sexual and/or serious physical abuse.  These services are designed to 
facilitate joint investigations, reduce the trauma of repeated victim interviews, and initiate victim and 
family healing. 
 
OBJECTIVES 
 

1. The Children's Advocacy Center will facilitate interviews of children in a safe, agency-
neutral and child-friendly environment. 

2. The Children's Advocacy Center will develop an appropriate plan of treatment/referrals for 
child victims of sexual and/or serious physical abuse. 

3. The Children's Advocacy Center will facilitate integrated service coordination for child 
victims of sexual and/or serious physical abuse. 

4. The Children's Advocacy Center will provide specialized training for professionals who 
interview and work with child victims of sexual and/or serious physical abuse. 

5. The Children's Advocacy Center will heighten community awareness of its mission and 
broaden its base of financial support in the community.   

6. The Children's Advocacy Center will evaluate the efficacy of its services in order to identify 
and address areas of concern. 

  
PERFORMANCE INDICATORS 
 

1. The Children's Advocacy Center will schedule and facilitate Multidisciplinary Team 
interviews with 120-150 alleged victims of child sexual or serious physical abuse per year. 

2. The Children's Advocacy Center will provide Case Management Services to an average of 
10-12 new children referred to the Center each month and will make an average of 15 
referrals for community-based services each month. 

3. The Children's Advocacy Center will coordinate 12 monthly Multidisciplinary Team Case 
Review meetings per year.  Approximately 10-15 cases will be reviewed at each meeting. 

4. The Children's Advocacy Center will sponsor at least four training opportunities per year for 
CAC staff and Multidisciplinary Team members. 

5. The CAC Executive Director will promote and publicize the mission of the Children's 
Advocacy Center by participating in at least four community education forums per year. 
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6. The Children's Advocacy Center will send consumer satisfaction surveys to 30-40 clients on 
a quarterly basis in February, May, August and November.  Multidisciplinary Team members 
will be surveyed on an annual basis in November. 
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JUVENILE INFORMATION SHARING SYSTEM GRANT – FUND 681-051 
 
The Juvenile Accountability Incentive Block Grant (JAIBG) program was created with federal 
government funds to promote greater accountability within the juvenile justice system.   
MISSION STATEMENT 
 
Young people, their families, and the juvenile justice system must be accountable for improving the 
quality of life in every community. The program provides financial support and technical assistance 
to improve juvenile justice system infrastructure and operations and state and local levels to support 
that belief.  
 
FINANCIAL 
 

        
           Fund 681    Dept 051             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 61    JUST-JUV ACCNT INCNTV GRT        $52,546 $23,661 $25,485 $12,662 
           FEDERAL GRANTS                   $52,546 $23,661 $25,485 $12,662 
        
361 10    INVESTMENT INTEREST              $401 $0 $101 $25 
           INTEREST EARNINGS                $401 $0 $101 $25 
        
369 90    OTHER MISC. REVENUE              $620 $0 $0 $0 
           OTHER MISCELLANEOUS REV          $620 $0 $0 $0 
        
371 18    FROM PROB SERV FUND 618          $1,800 $2,366 $2,384 $1,407 
371 26    FROM FNGRPRT SYS GRNT 626        $0 $0 $0 $0 
371 32    FROM YTH DET CONST FND302        $0 $0 $0 $0 
           INTERFUND TRANSFERS              $1,800 $2,366 $2,384 $1,407 
        
           REVENUE TOTALS                   $55,367 $26,027 $27,970 $14,094 
        
        
522 2    OFFICE SUPPLIES                  $0 $0 $0 $0 
522 44    EQUIPMENT LESS THAN $1000        $7,356 $0 $0 $0 
522 93    OPERATIONAL SUPPLIES             $0 $0 $0 $0 
           COMMODITIES                      $7,356 $0 $0 $0 
        
533 7    PROFESSIONAL SERVICES            $2,288 $26,027 $0 $14,069 
533 42    EQUIPMENT MAINTENANCE            $0 $0 $0 $0 
533 92    CONTRIBUTIONS & GRANTS           $2,460 $0 $0 $0 
533 95    CONFERENCES & TRAINING           $0 $0 $15,304 $0 
           SERVICES                         $4,748 $26,027 $15,304 $14,069 
        
534 41    RETURN UNUSED GRANT              $19,489 $0 $1,884 $0 
           SERVICES                         $19,489 $0 $1,884 $0 
        
544 23    JUV DET CTR CONST/IMPROVE        $0 $0 $0 $0 
544 33    FURNISHINGS, OFFICE EQUIP        $32,092 $0 $0 $0 
544 85    POLICE EQUIPMENT                 $0 $0 $0 $0 
           CAPITAL OUTLAY                   $32,092 $0 $0 $0 
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           Fund 681    Dept 051             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
571 26    TO FINGERPRNT SYS FND 626        $0 $0 $0 $0 
           TRANSFERS TO OTHER FUNDS         $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $63,685 $26,027 $17,188 $14,069 

 
 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    -$6,111  $4,671   $4,696 
 
The fund balance is dependent on the timing of the receipt of grant funds in connection with the 
payment for appropriated expenditures.   
 
ANALYSIS 
 
OPERATIONS ANALYSIS -  
The final year of funding from this grant source will be a grant that begins on 12/01/06 and ends 
during 2007.  Expenditure of funds will concentrate on juvenile training and programming.  At this 
time (07/11/06), an analysis of needs has not been completed regarding programming which may be 
supported by this grant, but we will continue to evaluate technical needs and training as primary 
issues to be addressed with this funding.  
 
REVENUE ANALYSIS –  
The federal amount of this grant award is $12,662.00 and the match amount is $1,407.00.  That 
match amount will be provided from funds supplied by Fund 618 - Probation Services Fund.  
 
EXPENDITURE ANALYSIS –  
All spending is discretionary under this grant as long as it meets the mandated areas appropriate for 
the expenditure of these funds.  
 
DESCRIPTION 
 
Champaign County has used these federal funds to support a variety of technological purchases as 
well as support assessment/programming through the Formal Station Adjustment Program at the 
Urbana Police Department.  
 
OBJECTIVES 

 
1. To use funds to support juvenile programming in Champaign County. 
2. To comply with all grant requirements. 
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PERFORMANCE INDICATORS 
 

1. Department maximizes grant opportunities through this program. 
2. Funds are expended in a manner that enhances and supports juvenile programming and 

detention.  
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JUVENILE ACCOUNTABILITY  GRANT – FUND 682-051 
 
The Juvenile Accountability Incentive Block Grant (JAIBG) program was created with federal 
government funds to promote greater accountability within the juvenile justice system.   During the 
past several years, any unspent funds from JAIBG programming have been used to provide 
additional funding for detention centers in Illinois.  These funds are only available for 
programming/equipment as outlined by the Illinois Criminal Justice  
 
FINANCIAL 
 

        
           Fund 682    Dept 051             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 61    JUST-JUV ACCNT INCNTV GRT        $9,253 $0 $4,042 $0 
           FEDERAL GRANTS                   $9,253 $0 $4,042 $0 
        
361 10    INVESTMENT INTEREST              $0 $0 $19 $0 
           INTEREST EARNINGS                $0 $0 $19 $0 
        
371 18    FROM PROB SERV FUND 618          $850 $0 $423 $0 
           INTERFUND TRANSFERS              $850 $0 $423 $0 
        
           REVENUE TOTALS                   $10,103 $0 $4,484 $0 
        
        
522 2    OFFICE SUPPLIES                  $0 $0 $0 $0 
522 44    EQUIPMENT LESS THAN $1000        $1,187 $0 $0 $0 
522 93    OPERATIONAL SUPPLIES             $40 $0 $0 $0 
           COMMODITIES                      $1,227 $0 $0 $0 
        
533 40    AUTOMOBILE MAINTENANCE           $0 $0 $0 $0 
533 95    CONFERENCES & TRAINING           $0 $0 $3,612 $0 
           SERVICES                         $0 $0 $3,612 $0 
        
534 41    RETURN UNUSED GRANT              $777 $0 $0 $0 
           SERVICES                         $777 $0 $0 $0 
        
544 30    AUTOMOBILES, VEHICLES            $0 $0 $0 $0 
544 31    RADIO EQUIPMENT                  $0 $0 $0 $0 
544 33    FURNISHINGS, OFFICE EQUIP        $2,722 $0 $0 $0 
544 85    POLICE EQUIPMENT                 $5,378 $0 $0 $0 
           CAPITAL OUTLAY                   $8,100 $0 $0 $0 
        
571 21    TO PROBATION SERV FND 618        $0 $0 $0 $0 
571 57    TO DELINQ PRV BD FUND 677        $0 $0 $0 $0 
571 80    TO GENERAL CORP FUND 080         $0 $0 $192 $0 
           TRANSFERS TO OTHER FUNDS         $0 $0 $192 $0 
        
           EXPENDITURE TOTALS               $10,104 $0 $3,804 $0 
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FUND BALANCE 
 
  2005    2006    2007 
  Actual    Projected   Budgeted 
  $ -0-     $0    $-0- 
 
     
For FY 2007, any balance remaining in this fund will be transferred to Fund 618.  Fund 618 is the 
fund that has provided all necessary match funds for any grant award processed in Fund 682.  As 
there is no budget for FY 2007 for Fund 682 due to the lack of any grant award, all money in this 
fund will be returned to Fund 618.  Any money left in this fund would have been accumulated from 
interest earned that was not required to be returned to ICJIA or from match funds obtained from 
Fund 618.  
 
ANALYSIS 
 
OPERATIONS ANALYSIS -  
These funds have been used to purchase equipment to support the security system at the Juvenile 
Detention Center as well as provide training through attendance at a conference in Indianapolis, 
Indiana devoted to detention matters.  
 
REVENUE ANALYSIS –  
As no grant award is available for FY 2007, this section has not been completed.  
 
EXPENDITURE ANALYSIS –  
All spending is discretionary under this grant as long as it meets the mandated areas appropriate for 
the expenditure of these funds.  
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DEFENSE SERVICES ICJIA GRANT – PUBLIC DEFENDER – 684-036 
 
This grant provided funding for one full-time attorney for the period from August 1, 2002 to May 
31, 2006.  The grant funding expired at that time, and the position was absorbed into the General 
Corporate Fund department budget for the Public Defender. 
 
FINANCIAL 
 

        
           Fund 684    Dept 036             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 40    JUST-BYRNE FORMULA GRANT         $50,603 $29,871 $18,411 $0 
           FEDERAL GRANTS                   $50,603 $29,871 $18,411 $0 
        
361 10    INVESTMENT INTEREST              $104 $0 $246 $0 
           INTEREST EARNINGS                $104 $0 $246 $0 
        
371 80    FROM GENERAL CORP FND 080        $28,400 $13,273 $0 $0 
           INTERFUND TRANSFERS              $28,400 $13,273 $0 $0 
        
           REVENUE TOTALS                   $79,107 $43,144 $18,657 $0 
        
        
511 3    REG. FULL-TIME EMPLOYEES         $50,641 $35,539 $26,705 $0 
           SALARIES AND WAGES               $50,641 $35,539 $26,705 $0 
        
513 1    SOCIAL SECURITY-EMPLOYER         $3,765 $2,660 $1,813 $0 
513 2    IMRF - EMPLOYER COST             $3,942 $1,565 $1,931 $0 
513 4    WORKERS' COMPENSATION INS        $152 $104 $82 $0 
513 5    UNEMPLOYMENT INSURANCE           $410 $410 $426 $0 
513 6    EMPLOYEE HEALTH/LIFE INS         $4,562 $3,342 $2,463 $0 
           FRINGE BENEFITS                  $12,831 $8,081 $6,715 $0 
        
522 2    OFFICE SUPPLIES                  $0 $50 $0 $0 
           COMMODITIES                      $0 $50 $0 $0 
        
533 12    JOB-REQUIRED TRAVEL EXP          $0 $0 $0 $0 
533 33    TELEPHONE SERVICE                $360 $240 $180 $0 
533 45    BUILDING REPAIR-MAINT.           $0 $0 $0 $0 
533 93    DUES AND LICENSES                $0 $0 $0 $0 
533 95    CONFERENCES & TRAINING           $0 $0 $0 $0 
           SERVICES                         $360 $240 $180 $0 
        
534 41    RETURN UNUSED GRANT              $0 $0 $0 $0 
           SERVICES                         $0 $0 $0 $0 
        
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $63,832 $43,910 $33,600 $0 
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FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $17,064  $2,121   $2,121 
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DRUG COURTS PROGRAM GRANT – FUND 685-053 
 
 
FINANCIAL 
 

        
           Fund 685    Dept 053             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 78    JUST-DRUG COURTS PROGRAM         $0 $143,836 $85,040 $114,790 
           FEDERAL GRANTS                   $0 $143,836 $85,040 $114,790 
        
336 13    CHAMP COUNTY MENT HLTH BD        $0 $0 $0 $0 
           LOCAL GOVERNMENT REVENUE         $0 $0 $0 $0 
        
361 10    INVESTMENT INTEREST              $0 $0 $0 $0 
           INTEREST EARNINGS                $0 $0 $0 $0 
        
           REVENUE TOTALS                   $0 $143,836 $85,040 $114,790 
        
        
533 92    CONTRIBUTIONS & GRANTS           $0 $143,836 $85,040 $114,790 
           SERVICES                         $0 $143,836 $85,040 $114,790 
        
           EXPENDITURE TOTALS               $0 $143,836 $85,040 $114,790 

 
 
DESCRIPTION 
 
The Champaign County Mental Health Board (CCMHB) is the recipient of a Department of Justice, 
Drug Court Discretionary Grant Program award (#2005-DC-BX-0032) and subcontracts with Prairie 
Center Health Systems to manage all programmatic aspects of this grant. In addition, the CCMHB is 
responsible for a portion of the match requirements associated with the award. 
 
The Champaign County Drug Court is a post-adjudication probation program. Participants have 
judgments entered at a sentencing hearing with a pre-sentence report. In addition to standard 
conditions of probation, a sentence of 180-days incarceration can be ordered under the statute to be 
used as a sanction along with other conditions which may benefit the defendant.   
 
OBJECTIVES 
 

1. Secure local and state funding to maintain and expand Champaign County Drug Court 
project. 

 
2. Modify treatment strategy to address upward trends in methamphetamine use and co-

occcurring disorders 
 

3. Pilot the inclusion of felony DUI defendants 
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4. Identify potential drug court clients earlier 

 
PERFORMANCE INDICATORS 
 

1. Complete and execute a contract with Prairie Center Health Systems in accordance with 
contractual requirements of the U.S. Department of Justice Drug Court Discretionary Grant 
Program: Performance Measure: the contract will be executed and implemented in 
accordance with Federal grant requirements.  

   
2. All contractual payment requirements shall be met in compliance with the contract 

boilerplate. Performance Measure: All payments will be made as specified in contracts. 
 

3. The Board will provide oversight and performance monitoring to assure compliance with 
contract program plans. Performance Measure: The contract shall be monitored to assure all 
Federal requirements and program plan requirements are met.  
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SHERIFF’S LIVESCAN EQUIPMENT GRANT – FUND 686-140 
 
The Sheriff’s Livescan Equipment Grant is funded through federal funds made available through the 
Department of Justice Anti-Drug Abuse Act.. 
 
FINANCIAL 
 

        
           Fund 686    Dept 140             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 40    JUST-BYRNE FORMULA GRANT         $12,792 $0 $0 $0 
           FEDERAL GRANTS                   $12,792 $0 $0 $0 
        
361 10    INVESTMENT INTEREST              $29 $0 $242 $100 
           INTEREST EARNINGS                $29 $0 $242 $100 
        
371 80    FROM GENERAL CORP FND 080        $4,264 $0 $0 $0 
           INTERFUND TRANSFERS              $4,264 $0 $0 $0 
        
           REVENUE TOTALS                   $17,085 $0 $242 $100 
        
        
522 93    OPERATIONAL SUPPLIES             $0 $0 $2,525 $0 
           COMMODITIES                      $0 $0 $2,525 $0 
        
533 42    EQUIPMENT MAINTENANCE            $0 $0 $579 $0 
           SERVICES                         $0 $0 $579 $0 
        
544 85    POLICE EQUIPMENT                 $0 $0 $13,292 $0 
           CAPITAL OUTLAY                   $0 $0 $13,292 $0 
        
           EXPENDITURE TOTALS               $0 $0 $16,396 $0 

 
 
FUND BALANCE 
 
    FY2005  FY2006  FY2007 
    Actual   Projected  Budget   
    $17,085  $931   $1,031 
 
The fund balance is dependent on the timing of the receipt of grant funds in connection with the 
payment for appropriated expenditures. 
 
ANALYSIS 
 
OPERATIONS ANALYSIS - 
The County received $12,792 in FY2005, which was used to purchase Livescan Equipment for the 
Correctional Center in FY2006. 
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REVENUE ANALYSIS –  
Federal grant monies are the source of revenue for this fund.  There is no indication of availability of 
grant funds in FY2007, therefore the budget is prepared with only interest earnings in revenue and 
$0 in expenditure. 
 
EXPENDITURE ANALYSIS –  
With no anticipated revenues in FY2007, there are no anticipated expenditures. 
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GEOGRAPHIC INFORMATION SYSTEM CONSORTIUM – FUND 850 
 
 
MISSION STATEMENT 
 
Implement, maintain, facilitate the use of, and distribute a quality geographic information system to 
GIS Consortium member agencies and the greater Champaign County community. 
 
FINANCIAL 
 

        
           Fund 850 Summary                 2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 60    DOT-FHWA-HWY PLAN & RSRCH        $0 $20,096 $20,097 $0 
           FEDERAL GRANTS                   $0 $20,096 $20,097 $0 
        
334 52    IDOT-ST PLANNING & RESRCH        $0 $0 $0 $0 
           STATE GRANTS                     $0 $0 $0 $0 
        
336 1    CHAMPAIGN CITY                   $104,041 $74,935 $46,319 $46,512 
336 2    URBANA CITY                      $52,060 $46,768 $41,381 $42,134 
336 3    VILLAGE OF RANTOUL               $12,978 $22,252 $31,466 $13,488 
336 6    UNIVERSITY OF ILLINOIS           $56,729 $37,812 $37,810 $27,718 
336 9    CHAMPAIGN COUNTY                 $267,519 $367,995 $232,216 $310,314 
336 14    VILLAGE OF SAVOY                 $17,586 $13,313 $8,907 $9,101 
336 15    C-U MASS TRANSIT DISTRICT        $0 $5,000 $3,000 $3,000 
336 16    VILLAGE OF MAHOMET               $9,834 $10,021 $10,071 $8,663 
336 18    VILLAGE OF ST JOSEPH             $6,338 $3,169 $0 $0 
336 21    CHAMPAIGN COUNTY HWY DEPT        $0 $0 $0 $0 
           LOCAL GOVERNMENT REVENUE         $527,085 $581,265 $411,170 $460,930 
        
337 21    LOCAL GOVT REIMBURSEMENT         $22,300 $35,000 $17,500 $35,000 
           LOCAL GOVERNMENT REIMB           $22,300 $35,000 $17,500 $35,000 
        
341 40    TECHNICAL SERVICE CONT.          $480 $0 $7,500 $5,000 
           GENERAL GOVERNMENT               $480 $0 $7,500 $5,000 
        
361 10    INVESTMENT INTEREST              $5,481 $6,000 $7,048 $9,250 
           INTEREST EARNINGS                $5,481 $6,000 $7,048 $9,250 
        
369 85    SALE OF MAPS, DATA               $8,953 $30,000 $36,243 $30,500 
369 90    OTHER MISC. REVENUE              $0 $1,000 $0 $0 
           OTHER MISCELLANEOUS REV          $8,953 $31,000 $36,243 $30,500 
        
385 13    FROM TRANSPORTATN 725/742        $0 $0 $0 $0 
           INTERDEPARTMENT REVENUE          $0 $0 $0 $0 
        
           REVENUE TOTALS                   $564,299 $673,361 $499,558 $540,680 
        
        
511 3    REG. FULL-TIME EMPLOYEES         $215,146 $235,000 $198,450 $256,500 
511 4    REG. PART-TIME EMPLOYEES         $0 $10,000 $0 $0 
511 5    TEMP. SALARIES & WAGES           $18,354 $30,000 $16,986 $24,700 
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           Fund 850 Summary                 2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
           SALARIES AND WAGES               $233,500 $275,000 $215,436 $281,200 
        
513 1    SOCIAL SECURITY-EMPLOYER         $16,200 $20,000 $14,984 $22,063 
513 2    IMRF - EMPLOYER COST             $16,328 $20,000 $15,769 $22,783 
513 4    WORKERS' COMPENSATION INS        $334 $5,000 $777 $1,265 
513 5    UNEMPLOYMENT INSURANCE           $3,578 $5,000 $2,855 $5,274 
513 6    EMPLOYEE HEALTH/LIFE INS         $16,902 $32,000 $26,091 $20,278 
           FRINGE BENEFITS                  $53,342 $82,000 $60,476 $71,663 
        
522 1    STATIONERY & PRINTING            $1,775 $3,000 $4,955 $2,500 
522 2    OFFICE SUPPLIES                  $4,243 $16,950 $6,898 $9,000 
522 3    BOOKS,PERIODICALS & MAN.         $143 $2,000 $1,125 $1,000 
522 4    COPIER SUPPLIES                  $0 $200 $150 $100 
522 6    POSTAGE, UPS, FED EXPRESS        $173 $1,750 $461 $450 
522 7    PHOTOGRAPHY SUPPLIES             $0 $500 $200 $100 
522 15    GASOLINE & OIL                   $289 $1,250 $370 $600 
522 44    EQUIPMENT LESS THAN $1000        $5,298 $22,000 $5,189 $8,500 
522 93    OPERATIONAL SUPPLIES             $2,613 $11,500 $250 $1,000 
           COMMODITIES                      $14,534 $59,150 $19,598 $23,250 
        
533 1    AUDIT & ACCOUNTING FEES          $4,764 $6,000 $2,144 $6,500 
533 7    PROFESSIONAL SERVICES            $92,593 $122,500 $143,250 $5,000 
533 12    JOB-REQUIRED TRAVEL EXP          $346 $2,900 $415 $850 
533 19    SCHOOLNG TO OBTAIN DEGREE        $231 $1,750 $0 $2,500 
533 29    COMPUTER SERVICES                $4,800 $8,000 $6,468 $7,250 
533 33    TELEPHONE SERVICE                $464 $1,250 $785 $850 
533 40    AUTOMOBILE MAINTENANCE           $0 $1,000 $0 $700 
533 42    EQUIPMENT MAINTENANCE            $18,181 $25,000 $23,700 $18,500 
533 51    EQUIPMENT RENTALS                $0 $1,000 $700 $650 
533 52    OTHER SERVICE BY CONTRACT        $0 $7,000 $500 $2,000 
533 70    LEGAL NOTICES,ADVERTISING        $481 $4,500 $500 $1,300 
533 71    BLUEPRINT,FILM PROCESSING        $0 $500 $350 $300 
533 73    EMPLOYEE/OFFC RELOCATION         $0 $7,500 $0 $0 
533 84    BUSINESS MEALS/EXPENSES          $62 $1,250 $250 $750 
533 85    PHOTOCOPY SERVICES               $184 $3,000 $906 $1,000 
533 87    INDIRECT COSTS                   $94,950 $125,000 $70,247 $81,665 
533 93    DUES AND LICENSES                $275 $3,000 $1,000 $800 
533 95    CONFERENCES & TRAINING           $3,825 $10,000 $3,706 $7,500 
           SERVICES                         $221,156 $331,150 $254,921 $138,115 
        
544 33    FURNISHINGS, OFFICE EQUIP        $7,100 $25,000 $21,617 $17,000 
           CAPITAL OUTLAY                   $7,100 $25,000 $21,617 $17,000 
        
           EXPENDITURE TOTALS               $529,632 $772,300 $572,048 $531,228 

 
 
ANALYSIS 
 
OPERATIONS ANALYSIS -  
In 2001, the Regional Planning Commission successfully securing start-up funding from the Illinois 
Department of Transportation for the development of a multi-jurisdictional GIS Consortium.  
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Subsequent to this award, the RPC advocated for and received County Board approval for an 
expanded and dedicated recorder's fee to support GIS activities.  An intergovernmental agreement 
was developed to define governance, support, and administrative oversight of the joint venture.  GIS 
staff were housed within the RPC with Champaign County designated as the lead member agency.  
GIS staff have completed basic data conversion and have begun to develop specific products and 
applications for member agencies.  Future goals include the development a a service bureau for both 
members and non-members and an expansion of performance-based contracting for GIS 
applications.   
 
REVENUE ANALYSIS –  
The GIS Consortium revenue consists of member and non-member fees and data/map sales.  
Revenue has been steadily increasing as product development continues and sales increase 
proportionately.  County revenue is currently fixed at $214,245 and represents the primary source of 
membership fees.  Additionally, in 2007, the county's assessment mapping services contract will be 
integrated within the GIS Consortium budget.  The county will also secure additional GIS project-
specific services for the offices of recorder and assessor in 2007.  Overall revenue for the GIS 
initiative will exceed $450,000 and will continue to increase with the receipt of additional 
performance-based contracts for specifically identified GIS applications. 
 
EXPENDITURE ANALYSIS – 
All services performed by the GIS Consortium staff are discretionary and are primarily supported by 
Consortium member contributions.  All services are approved by the technical and policy 
committees of the GIS Consortium.  Salary and fringe benefits costs are the primary expenses of this 
fund.  Technology enhancements are a major annual expenditure including hardware/software 
upgrades and license maintenance.  Expenditures have been within budget during the past three 
years with modest annual carryover balances.     
 
FTE HISTORY 
 
2003       2004  2005       2006  2007  
4 6 6 5 5 
 
 
OBJECTIVES 
 
1.   Ensure comprehensive geo-data and map delivery to Consortium members and            
      non-members.  
2.   Ensure maintenance of accurate and current GIS geo-data. 
3.   Ensure immediate availability of GIS products and applications to Consortium  
      members and clients. 
4.   Develop strategic plans for service bureau and performance-based contracting. 
5.   Provide meaningful and substantive staff support to oversight committees. 
6.   Provide comprehensive training to Consortium members, clients, and the 
      general public. 
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PERFORMANCE INDICATORS 
 
1.   Produce 8 Consortium data releases per month and maintain scanned records of  
      same.  Respond to a variety of public data requests in a timely and accurate manner 
      including 15 map-related requests per month, 15 geo-data requests per month, and 10  
      query requests per month. 
2.   Maintain Consortium data including parcel boundaries and annotations for 70,000  
      parcels; boundaries and annexations for 3,900 subdivisions, 25 municipalities, and 
      40 taxing districts.  Maintain 14,000 street centerline segments and 16,000  
      agricultural parcels. 
3.   Maintain Internet server and 50 user accounts for data access to Consortium users 
      and principal data clients.  Maintain and distribute over 100 general ArcReader   
      applications for both internal and external users.  Create 12 customized ArcReader  
      and 6 customized ArcIMS applications for Consortium/principal data client users. 
      Maintain ArcIMS GIS application for public access via the Internet. 
4.  Maintain 30,000 sanitary sewer features for UCSD.  Complete project-specific GIS 
     applications for the Champaign County Recorder and Assessor in 2007.  Add one  
     additional performance-based contract per year. 
5.   Provide agendas, minutes, and staff support to the GIS Technical and Policy  
      Committees each month. 
6.   Provide 20 GIS training sessions for Consortium members, principal data clients, 
      and the general public.   
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GIS CONSORTIUM – Even State Years (07/07-06/08) – 850-622 
 
 
FINANCIAL 
 

        
           Fund 850    Dept 622             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 60    DOT-FHWA-HWY PLAN & RSRCH        $0 $0 $0 $0 
           FEDERAL GRANTS                   $0 $0 $0 $0 
        
334 52    IDOT-ST PLANNING & RESRCH        $0 $0 $0 $0 
           STATE GRANTS                     $0 $0 $0 $0 
        
336 1    CHAMPAIGN CITY                   $45,452 $0 $0 $46,512 
336 2    URBANA CITY                      $13,700 $0 $27,400 $28,154 
336 3    VILLAGE OF RANTOUL               $12,978 $0 $0 $13,488 
336 6    UNIVERSITY OF ILLINOIS           $25,875 $0 $0 $27,718 
336 9    CHAMPAIGN COUNTY                 $89,269 $125,000 $137,662 $117,992 
336 14    VILLAGE OF SAVOY                 $8,664 $0 $0 $9,101 
336 16    VILLAGE OF MAHOMET               $8,233 $0 $0 $8,663 
336 21    CHAMPAIGN COUNTY HWY DEPT        $0 $0 $0 $0 
           LOCAL GOVERNMENT REVENUE         $204,171 $125,000 $165,062 $251,628 
        
337 21    LOCAL GOVT REIMBURSEMENT         $5,000 $20,000 $7,500 $10,000 
           LOCAL GOVERNMENT REIMB           $5,000 $20,000 $7,500 $10,000 
        
341 40    TECHNICAL SERVICE CONT.          $0 $0 $7,500 $0 
           GENERAL GOVERNMENT               $0 $0 $7,500 $0 
        
361 10    INVESTMENT INTEREST              $3,434 $2,000 $5,048 $5,000 
           INTEREST EARNINGS                $3,434 $2,000 $5,048 $5,000 
        
369 85    SALE OF MAPS, DATA               $1,948 $15,000 $29,243 $15,000 
369 90    OTHER MISC. REVENUE              $0 $1,000 $0 $0 
           OTHER MISCELLANEOUS REV          $1,948 $16,000 $29,243 $15,000 
        
385 13    FROM TRANSPORTATN 725/742        $0 $0 $0 $0 
           INTERDEPARTMENT REVENUE          $0 $0 $0 $0 
        
           REVENUE TOTALS                   $214,553 $163,000 $214,353 $281,628 
        
        
511 3    REG. FULL-TIME EMPLOYEES         $83,431 $135,000 $103,450 $135,000 
511 4    REG. PART-TIME EMPLOYEES         $0 $5,000 $0 $0 
511 5    TEMP. SALARIES & WAGES           $2,373 $15,000 $6,986 $12,000 
           SALARIES AND WAGES               $85,804 $155,000 $110,436 $147,000 
        
513 1    SOCIAL SECURITY-EMPLOYER         $6,174 $10,000 $6,951 $10,328 
513 2    IMRF - EMPLOYER COST             $6,416 $10,000 $7,232 $11,003 
513 4    WORKERS' COMPENSATION INS        $125 $3,000 $277 $530 
513 5    UNEMPLOYMENT INSURANCE           $219 $3,000 $2,405 $1,474 
513 6    EMPLOYEE HEALTH/LIFE INS         $6,573 $17,000 $14,091 $7,828 
           FRINGE BENEFITS                  $19,507 $43,000 $30,956 $31,163 
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850-622 GIS Consortium Fund Even State Years (07/07 – 06/08) 

        
           Fund 850    Dept 622             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
        
522 1    STATIONERY & PRINTING            $1,596 $1,500 $4,330 $1,000 
522 2    OFFICE SUPPLIES                  $456 $10,000 $4,814 $5,000 
522 3    BOOKS,PERIODICALS & MAN.         $35 $500 $500 $500 
522 4    COPIER SUPPLIES                  $0 $50 $50 $0 
522 6    POSTAGE, UPS, FED EXPRESS        $39 $1,000 $211 $200 
522 7    PHOTOGRAPHY SUPPLIES             $0 $250 $100 $0 
522 15    GASOLINE & OIL                   $128 $750 $170 $250 
522 44    EQUIPMENT LESS THAN $1000        $3,598 $10,000 $689 $5,000 
           COMMODITIES                      $5,852 $24,050 $10,864 $11,950 
        
533 1    AUDIT & ACCOUNTING FEES          $2,854 $3,000 $2,144 $3,500 
533 7    PROFESSIONAL SERVICES            $269 $10,000 $0 $2,500 
533 12    JOB-REQUIRED TRAVEL EXP          $192 $1,250 $165 $350 
533 19    SCHOOLNG TO OBTAIN DEGREE        $231 $750 $0 $1,500 
533 29    COMPUTER SERVICES                $2,000 $4,500 $4,468 $4,500 
533 33    TELEPHONE SERVICE                $223 $750 $485 $350 
533 40    AUTOMOBILE MAINTENANCE           $0 $500 $0 $200 
533 42    EQUIPMENT MAINTENANCE            $14,878 $20,000 $5,750 $15,000 
533 51    EQUIPMENT RENTALS                $0 $500 $500 $400 
533 52    OTHER SERVICE BY CONTRACT        $0 $3,500 $0 $1,000 
533 70    LEGAL NOTICES,ADVERTISING        $110 $3,000 $0 $750 
533 71    BLUEPRINT,FILM PROCESSING        $0 $250 $250 $200 
533 73    EMPLOYEE/OFFC RELOCATION         $0 $2,500 $0 $0 
533 84    BUSINESS MEALS/EXPENSES          $0 $750 $50 $500 
533 85    PHOTOCOPY SERVICES               $65 $2,000 $556 $500 
533 87    INDIRECT COSTS                   $34,750 $65,000 $33,582 $36,665 
533 93    DUES AND LICENSES                $125 $500 $500 $300 
533 95    CONFERENCES & TRAINING           $2,291 $5,000 $1,353 $4,000 
           SERVICES                         $57,988 $123,750 $49,803 $72,215 
        
544 33    FURNISHINGS, OFFICE EQUIP        $0 $12,500 $16,117 $10,000 
           CAPITAL OUTLAY                   $0 $12,500 $16,117 $10,000 
        
           EXPENDITURE TOTALS               $169,151 $358,300 $218,176 $272,328 
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850-623 – GIS Consortium Fund Odd State Years (07/06-06/07) 

GIS CONSORTIUM – Odd State Years (07/06-06/07) – 850-623 
 
 
FINANCIAL 
 

        
           Fund 850    Dept 623             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 60    DOT-FHWA-HWY PLAN & RSRCH        $0 $0 $0 $0 
           FEDERAL GRANTS                   $0 $0 $0 $0 
        
334 52    IDOT-ST PLANNING & RESRCH        $0 $0 $0 $0 
           STATE GRANTS                     $0 $0 $0 $0 
        
336 1    CHAMPAIGN CITY                   $0 $45,639 $46,319 $0 
336 2    URBANA CITY                      $0 $27,587 $13,981 $13,980 
336 3    VILLAGE OF RANTOUL               $0 $13,165 $13,294 $0 
336 6    UNIVERSITY OF ILLINOIS           $19,825 $26,781 $26,781 $0 
336 9    CHAMPAIGN COUNTY                 $120,750 $214,245 $94,554 $157,322 
336 14    VILLAGE OF SAVOY                 $0 $8,851 $8,907 $0 
336 15    C-U MASS TRANSIT DISTRICT        $0 $5,000 $3,000 $3,000 
336 16    VILLAGE OF MAHOMET               $0 $8,421 $8,470 $0 
336 21    CHAMPAIGN COUNTY HWY DEPT        $0 $0 $0 $0 
           LOCAL GOVERNMENT REVENUE         $140,575 $349,689 $215,306 $174,302 
        
337 21    LOCAL GOVT REIMBURSEMENT         $17,300 $15,000 $10,000 $25,000 
           LOCAL GOVERNMENT REIMB           $17,300 $15,000 $10,000 $25,000 
        
341 40    TECHNICAL SERVICE CONT.          $480 $0 $0 $5,000 
           GENERAL GOVERNMENT               $480 $0 $0 $5,000 
        
361 10    INVESTMENT INTEREST              $2,047 $4,000 $2,000 $4,250 
           INTEREST EARNINGS                $2,047 $4,000 $2,000 $4,250 
        
369 85    SALE OF MAPS, DATA               $7,005 $15,000 $7,000 $15,500 
           OTHER MISCELLANEOUS REV          $7,005 $15,000 $7,000 $15,500 
        
385 13    FROM TRANSPORTATN 725/742        $0 $0 $0 $0 
           INTERDEPARTMENT REVENUE          $0 $0 $0 $0 
        
           REVENUE TOTALS                   $167,407 $383,689 $234,306 $224,052 
        
        
511 3    REG. FULL-TIME EMPLOYEES         $131,715 $100,000 $95,000 $95,000 
511 4    REG. PART-TIME EMPLOYEES         $0 $5,000 $0 $0 
511 5    TEMP. SALARIES & WAGES           $15,981 $15,000 $10,000 $10,000 
           SALARIES AND WAGES               $147,696 $120,000 $105,000 $105,000 
        
513 1    SOCIAL SECURITY-EMPLOYER         $10,026 $10,000 $8,033 $9,500 
513 2    IMRF - EMPLOYER COST             $9,912 $10,000 $8,537 $9,500 
513 4    WORKERS' COMPENSATION INS        $209 $2,000 $500 $400 
513 5    UNEMPLOYMENT INSURANCE           $3,359 $2,000 $450 $3,350 
513 6    EMPLOYEE HEALTH/LIFE INS         $10,329 $15,000 $12,000 $12,000 
           FRINGE BENEFITS                  $33,835 $39,000 $29,520 $34,750 
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850-623 – GIS Consortium Fund Odd State Years (07/06-06/07) 

        
           Fund 850    Dept 623             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
        
522 1    STATIONERY & PRINTING            $179 $1,500 $625 $1,500 
522 2    OFFICE SUPPLIES                  $3,787 $5,000 $2,084 $4,000 
522 3    BOOKS,PERIODICALS & MAN.         $108 $1,500 $625 $500 
522 4    COPIER SUPPLIES                  $0 $150 $100 $100 
522 6    POSTAGE, UPS, FED EXPRESS        $134 $750 $250 $250 
522 7    PHOTOGRAPHY SUPPLIES             $0 $250 $100 $100 
522 15    GASOLINE & OIL                   $161 $500 $200 $350 
522 44    EQUIPMENT LESS THAN $1000        $0 $10,000 $4,500 $3,500 
522 93    OPERATIONAL SUPPLIES             $130 $1,500 $250 $1,000 
           COMMODITIES                      $4,499 $21,150 $8,734 $11,300 
        
533 1    AUDIT & ACCOUNTING FEES          $1,910 $3,000 $0 $3,000 
533 7    PROFESSIONAL SERVICES            $3,524 $10,000 $4,500 $2,500 
533 12    JOB-REQUIRED TRAVEL EXP          $154 $1,000 $250 $500 
533 19    SCHOOLNG TO OBTAIN DEGREE        $0 $1,000 $0 $1,000 
533 29    COMPUTER SERVICES                $2,800 $3,500 $2,000 $2,750 
533 33    TELEPHONE SERVICE                $241 $500 $300 $500 
533 40    AUTOMOBILE MAINTENANCE           $0 $500 $0 $500 
533 42    EQUIPMENT MAINTENANCE            $3,303 $5,000 $17,950 $3,500 
533 51    EQUIPMENT RENTALS                $0 $500 $200 $250 
533 52    OTHER SERVICE BY CONTRACT        $0 $3,500 $500 $1,000 
533 70    LEGAL NOTICES,ADVERTISING        $371 $1,500 $500 $550 
533 71    BLUEPRINT,FILM PROCESSING        $0 $250 $100 $100 
533 73    EMPLOYEE/OFFC RELOCATION         $0 $5,000 $0 $0 
533 84    BUSINESS MEALS/EXPENSES          $62 $500 $200 $250 
533 85    PHOTOCOPY SERVICES               $119 $1,000 $350 $500 
533 87    INDIRECT COSTS                   $60,200 $60,000 $36,665 $45,000 
533 93    DUES AND LICENSES                $150 $2,500 $500 $500 
533 95    CONFERENCES & TRAINING           $1,534 $5,000 $2,353 $3,500 
           SERVICES                         $74,368 $104,250 $66,368 $65,900 
        
544 33    FURNISHINGS, OFFICE EQUIP        $7,100 $12,500 $5,500 $7,000 
           CAPITAL OUTLAY                   $7,100 $12,500 $5,500 $7,000 
        
           EXPENDITURE TOTALS               $267,498 $296,900 $215,122 $223,950 
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GIS CONSORTIUM – County GIS Special Projects – 850-688 
 
 
FINANCIAL 
 

        
           Fund 850    Dept 688             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
336 9    CHAMPAIGN COUNTY                 $0 $0 $0 $35,000 
           LOCAL GOVERNMENT REVENUE         $0 $0 $0 $35,000 
        
           REVENUE TOTALS                   $0 $0 $0 $35,000 
        
        
511 3    REG. FULL-TIME EMPLOYEES         $0 $0 $0 $26,500 
511 5    TEMP. SALARIES & WAGES           $0 $0 $0 $2,700 
           SALARIES AND WAGES               $0 $0 $0 $29,200 
        
513 1    SOCIAL SECURITY-EMPLOYER         $0 $0 $0 $2,235 
513 2    IMRF - EMPLOYER COST             $0 $0 $0 $2,280 
513 4    WORKERS' COMPENSATION INS        $0 $0 $0 $335 
513 5    UNEMPLOYMENT INSURANCE           $0 $0 $0 $450 
513 6    EMPLOYEE HEALTH/LIFE INS         $0 $0 $0 $450 
           FRINGE BENEFITS                  $0 $0 $0 $5,750 
        
           EXPENDITURE TOTALS               $0 $0 $0 $34,950 
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071-010 – Jail Bond Debt Service 

 
JAIL BOND DEBT SERVICE FUND – 071-010 
 
This budget is for the repayment of $10,000,000 in general obligation bonds issued in FY2003 for 
the purpose of financing the construction of a Satellite Jail and remodeling of Champaign County 
Correctional Center. 
 
FINANCIAL 
 

        
           Fund 071    Dept 010             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
311 26    CURRENT - JAIL BOND REPAY        $0 $0 $0 $0 
           PROPERTY TAXES - CURRENT         $0 $0 $0 $0 
        
313 26    BACK TAX- JAIL BOND REPAY        $0 $0 $0 $0 
           PROPERTY TAXES - BACK TAX        $0 $0 $0 $0 
        
314 10    MOBILE HOME TAX                  $0 $0 $0 $0 
           MOBILE HOME TAX                  $0 $0 $0 $0 
        
315 10    PAYMENT IN LIEU OF TAXES         $0 $0 $0 $0 
           PAYMENT IN LIEU OF TAXES         $0 $0 $0 $0 
        
361 10    INVESTMENT INTEREST              $141 $0 $0 $0 
           INTEREST EARNINGS                $141 $0 $0 $0 
        
369 90    OTHER MISC. REVENUE              $0 $0 $0 $0 
           OTHER MISCELLANEOUS REV          $0 $0 $0 $0 
        
371 6    FROM PUB SAF SALES TAX FD        $1,031,600 $1,022,675 $1,022,675 $1,112,213 
           INTERFUND TRANSFERS              $1,031,600 $1,022,675 $1,022,675 $1,112,213 
        
383 10    SALE OF GEN OBLIG BONDS          $0 $0 $0 $0 
           OTHER FINANCING SOURCES          $0 $0 $0 $0 
        
           REVENUE TOTALS                   $1,031,741 $1,022,675 $1,022,675 $1,112,213 
        
        
533 7    PROFESSIONAL SERVICES            $0 $0 $0 $0 
           SERVICES                         $0 $0 $0 $0 
        
581 1    GEN OBLIG BOND PRINCIPAL         $900,000 $915,000 $915,000 $930,000 
           DEBT PRINCIPAL REPAYMENTS        $900,000 $915,000 $915,000 $930,000 
        
582 2    INT &FEES-GEN OBLIG BONDS        $132,426 $101,825 $102,310 $83,213 
           DEBT INTEREST PAYMENTS           $132,426 $101,825 $102,310 $83,213 
        
583 1    GEN OBLIG BOND REFUNDED          $0 $0 $0 $0 
           OTH FIN USE-DEBT REFUNDNG        $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $1,032,426 $1,016,825 $1,017,310 $1,013,213 
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071-010 – Jail Bond Debt Service 

 
FUND BALANCE 
 

2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $4,979   $10,829  $109,829 
 
 
Debt Service Schedule 
 
ANALYSIS 
The County sold $10,000,000 in General Obligation Bonds in June 1995.  Pursuant to a voter 
approved referenda in November 1994, the debt was to be repaid from property taxes over a fifteen- 
year period.   
 
In 2004, the County approved the advance refunding of $4,780,000 of bonds due 2005 through 2010 
to achieve savings from lower interest rates. 
 
In 1998, the voters of Champaign County approved a referendum creating the ¼% Special 
Occupation Retailer’s Tax for Public Safety, and the County Board committed to repayment of the 
remaining jail bonds from the proceeds of that tax beginning with FY2000.  Therefore, the County 
Board has abated the property tax each year since 2000, and transfers monies from the Pubic Safety 
Sales Tax Fund to pay this debt service.   
 
Debt service expenditures include principal and interest for the 2007 payment of both the 1995 and 
2004 issues.  The debt service schedules for both bonds are as follows: 
 

Debt Service Schedule – 1995 Bonds 
Maturity – January 1  Principal Amount   Interest Rate  
 
2007     $830,000    5.3% 
2008     $875,000    5.4% 
2009     $925,000    5.5% 
2010     $980,000    5.6% 
 
 

Debt Service Schedule – 2004A Bonds 
Maturity – July 1   Principal Amount   Interest Rate  
 
2007     $930,000    2.25% 
2008     $955,000    2.5% 
2009     $980,000    2.5% 
2010     $850,000    2.75% 
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074-010 – Nursing Home Debt Service 

 
NURSING HOME DEBT SERVICE FUND – 074-010 
 
This budget is for the repayment of $19,925,000 in general obligation bonds issued in FY2003 for 
the purpose of financing the replacement of the current Champaign County Nursing Home. 
 
FINANCIAL 
 

        
           Fund 074    Dept 010             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
311 33    CURRENT -NRS HM BND REPAY        $1,592,922 $1,597,547 $1,597,547 $1,596,672 
           PROPERTY TAXES - CURRENT         $1,592,922 $1,597,547 $1,597,547 $1,596,672 
        
313 33    BACK TAX- NURS HOME BOND         $3,189 $0 $0 $0 
           PROPERTY TAXES - BACK TAX        $3,189 $0 $0 $0 
        
314 10    MOBILE HOME TAX                  $2,600 $0 $0 $0 
           MOBILE HOME TAX                  $2,600 $0 $0 $0 
        
315 10    PAYMENT IN LIEU OF TAXES         $762 $0 $0 $0 
           PAYMENT IN LIEU OF TAXES         $762 $0 $0 $0 
        
361 10    INVESTMENT INTEREST              $34,408 $0 $0 $0 
           INTEREST EARNINGS                $34,408 $0 $0 $0 
        
369 90    OTHER MISC. REVENUE              $0 $0 $0 $0 
           OTHER MISCELLANEOUS REV          $0 $0 $0 $0 
        
383 10    SALE OF GEN OBLIG BONDS          $8,244,046 $0 $0 $0 
           OTHER FINANCING SOURCES          $8,244,046 $0 $0 $0 
        
           REVENUE TOTALS                   $9,877,927 $1,597,547 $1,597,547 $1,596,672 
        
        
533 7    PROFESSIONAL SERVICES            $92,642 $0 $0 $0 
           SERVICES                         $92,642 $0 $0 $0 
        
581 1    GEN OBLIG BOND PRINCIPAL         $800,000 $940,000 $940,000 $1,023,081 
           DEBT PRINCIPAL REPAYMENTS        $800,000 $940,000 $940,000 $1,023,081 
        
582 2    INT &FEES-GEN OBLIG BONDS        $657,529 $774,591 $774,591 $565,028 
           DEBT INTEREST PAYMENTS           $657,529 $774,591 $774,591 $565,028 
        
583 1    GEN OBLIG BOND REFUNDED          $8,151,404 $0 $0 $0 
           OTH FIN USE-DEBT REFUNDNG        $8,151,404 $0 $0 $0 
        
           EXPENDITURE TOTALS               $9,701,575 $1,714,591 $1,714,591 $1,588,109 
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074-010 – Nursing Home Debt Service 

 
FUND BALANCE 
 

2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $1,471,794  $1,354,750  $1,363,313 
 
 
Debt Service Schedule 
 
ANALYSIS 
The County sold $19,925,000 in General Obligation Bonds in February 2003.  Pursuant to a voter 
approved referenda in November 2002, the debt will be repaid from property taxes over a twenty- 
year period.   
 
In 2005, the County approved the advance refunding of $7,425,000 of bonds due 2013 through 2019 
to achieve savings from lower interest rates. 
 
Debt service expenditures include principal and interest for the 2007 payment of both issues.  The 
debt service schedules for both bonds are as follows: 
 

Debt Service Schedule – 2003 Bonds 
Maturity – June 1   Principal Amount   Interest Rate  
 
2007     $   835,000    2.5% 
2008     $   855,000    2.75% 
2009     $   875,000    3.25% 
2010     $   905,000    3.5% 
2011     $   935,000    3.75% 
2012     $   975,000    3.875% 
2013     $1,010,000    3.95% 
2014     $1,050,000    4% 
2015     $1,090,000    4.1% 
2016     $1,135,000    5.25% 
2017     $1,195,000    5.25% 
2018     $1,260,000    4.5% 
2019     $1,315,000    5.25% 
2020     $1,385,000    4.8% 
2021     $1,450,000    4.8% 
2022     $1,520,000    4.8% 
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074-010 – Nursing Home Debt Service 

 
Debt Service Schedule – 2005A Bonds 

Maturity – July 1   Principal Amount   Interest Rate  
 
2013     $   900,000    5% 
2014     $   935,000    5% 
2015     $1,000,000    5% 
2016     $1,030,000    5.25% 
2017     $1,085,000    5.25% 
2018     $1,145,000    5.25% 
2019     $1,205,000    5.25% 
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070-010 – Nursing Home Construction 

NURSING HOME CONSTRUCTION FUND – 070-010 
 
This Fund was created in 2003 as the capital projects fund for the construction of a new Champaign 
County Nursing Home to replace the existing facility. 
 
FINANCIAL 
 

        
           Fund 070    Dept 010             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
337 21    LOCAL GOVT REIMBURSEMENT         $0 $0 $0 $0 
           LOCAL GOVERNMENT REIMB           $0 $0 $0 $0 
        
361 10    INVESTMENT INTEREST              $265,399 $110,000 $60,000 $1,000 
           INTEREST EARNINGS                $265,399 $110,000 $60,000 $1,000 
        
363 10    GIFTS AND DONATIONS              $65,242 $0 $0 $0 
           GIFTS AND DONATIONS              $65,242 $0 $0 $0 
        
369 90    OTHER MISC. REVENUE              $0 $0 $0 $0 
           OTHER MISCELLANEOUS REV          $0 $0 $0 $0 
        
371 91    FROM ANIM CONTROL FND 091        $0 $0 $0 $0 
           INTERFUND TRANSFERS              $0 $0 $0 $0 
        
383 10    SALE OF GEN OBLIG BONDS          $0 $0 $4,016,866 $0 
383 50    CAPITAL LEASE FINANCING          $0 $0 $0 $0 
           OTHER FINANCING SOURCES          $0 $0 $4,016,866 $0 
        
           REVENUE TOTALS                   $330,641 $110,000 $4,076,866 $1,000 
        
        
522 1    STATIONERY & PRINTING            $15,273 $0 $679 $0 
522 2    OFFICE SUPPLIES                  $0 $0 $0 $0 
522 6    POSTAGE, UPS, FED EXPRESS        $28 $0 $25 $0 
522 44    EQUIPMENT LESS THAN $1000        $0 $0 $994 $0 
522 93    OPERATIONAL SUPPLIES             $0 $0 $5,200 $0 
           COMMODITIES                      $15,301 $0 $6,898 $0 
        
533 2    ARCHITECT FEES                   $123,146 $0 $136,262 $0 
533 3    ATTORNEY FEES                    $147,462 $0 $221,783 $0 
533 4    ENGINEERING FEES                 $60,982 $0 $90,000 $0 
533 7    PROFESSIONAL SERVICES            $1,204,047 $0 $790,000 $0 
533 12    JOB-REQUIRED TRAVEL EXP          $1,796 $0 $0 $0 
533 20    INSURANCE                        $18,000 $0 $18,000 $0 
533 30    GAS SERVICE                      $4,206 $0 $18,000 $0 
533 31    ELECTRIC SERVICE                 $29,807 $0 $39,257 $0 
533 32    WATER SERVICE                    $685 $0 $2,500 $0 
533 33    TELEPHONE SERVICE                $487 $0 $7,500 $0 
533 36    WASTE DISPOSAL & RECYCLNG        $0 $0 $13,500 $0 
533 42    EQUIPMENT MAINTENANCE            $0 $0 $59 $0 
533 51    EQUIPMENT RENTALS                $175 $0 $5,586 $0 
533 70    LEGAL NOTICES,ADVERTISING        $1,004 $0 $242 $0 
533 86    NURS HOME BLDG REPAIR/MNT        $0 $0 $242 $0 
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070-010 – Nursing Home Construction 

        
           Fund 070    Dept 010             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
533 89    PUBLIC RELATIONS                 $0 $0 $385 $0 
           SERVICES                         $1,591,797 $0 $1,343,316 $0 
        
534 46    SEWER SERVICE & TAX              $0 $0 $908 $0 
534 59    JANITORIAL SERVICES              $0 $0 $3,294 $0 
           SERVICES                         $0 $0 $4,202 $0 
        
544 11    ROAD IMPROVEMENTS                $52,088 $0 $4,569 $0 
544 29    NUR HM BLDG CONST/IMPROVE        $10,751,161 $2,068,778 $4,889,825 $662,000 
544 32    OTHER EQUIPMENT                  $0 $0 $0 $0 
544 33    FURNISHINGS, OFFICE EQUIP        $114,651 $0 $242,026 $0 
544 40    LANDSCAPING,LAND IMPRVMTS        $0 $0 $28,838 $0 
544 41    PARKING LOT/SIDEWLK CONST        $2,773 $0 $175,967 $0 
544 73    MEDICAL/HEALTH EQUIPMENT         $0 $0 $17,092 $0 
           CAPITAL OUTLAY                   $10,920,673 $2,068,778 $5,358,317 $662,000 
        
581 3    CAPITAL LEASE PRINC PMTS         $0 $0 $54,785 $0 
           DEBT PRINCIPAL REPAYMENTS        $0 $0 $54,785 $0 
        
582 3    INTEREST ON CAPITAL LEASE        $0 $0 $7,665 $0 
           DEBT INTEREST PAYMENTS           $0 $0 $7,665 $0 
        
           EXPENDITURE TOTALS               $12,527,771 $2,068,778 $6,775,183 $662,000 

 
 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $3,359,074  $660,999  -$1 
 
ANALYSIS 
 
This fund was established to construct a new 243 bed Champaign County Nursing Home to replace 
the existing 243 bed facility. 
 
The construction is expected to be complete by early December 2006.  The budgeted expense of 
$1,000,000 represents carry-over final expenditures to complete the total project in FY2007. 
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078-010 – Jail Construction Fund 

JAIL CONSTRUCTION FUND – 078-010 
 
This Fund was created in 1994 as the capital projects fund for the construction of a new Satellite Jail 
expansion facility, and the remodeling of the downtown Correctional Center. 
 
FINANCIAL 
 

        
           Fund 078    Dept 010             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
361 10    INVESTMENT INTEREST              $1,270 $0 $1,800 $300 
           INTEREST EARNINGS                $1,270 $0 $1,800 $300 
        
           REVENUE TOTALS                   $1,270 $0 $1,800 $300 
        
        
522 1    STATIONERY & PRINTING            $0 $0 $0 $0 
522 2    OFFICE SUPPLIES                  $0 $0 $0 $0 
522 6    POSTAGE, UPS, FED EXPRESS        $0 $0 $0 $0 
522 22    MAINTENANCE SUPPLIES             $0 $0 $0 $0 
522 93    OPERATIONAL SUPPLIES             $0 $0 $0 $0 
           COMMODITIES                      $0 $0 $0 $0 
        
533 2    ARCHITECT FEES                   $0 $0 $0 $0 
533 4    ENGINEERING FEES                 $0 $0 $0 $0 
533 7    PROFESSIONAL SERVICES            $0 $0 $2,500 $0 
533 33    TELEPHONE SERVICE                $0 $0 $0 $0 
533 42    EQUIPMENT MAINTENANCE            $0 $0 $0 $0 
533 44    MAIN ST JAIL REPAIR-MAINT        $0 $0 $0 $0 
533 51    EQUIPMENT RENTALS                $0 $0 $0 $0 
533 70    LEGAL NOTICES,ADVERTISING        $0 $0 $0 $0 
533 71    BLUEPRINT,FILM PROCESSING        $0 $0 $0 $0 
           SERVICES                         $0 $0 $2,500 $0 
        
534 72    SATELLITE JAIL REPAIR-MNT        $0 $0 $0 $0 
           SERVICES                         $0 $0 $0 $0 
        
544 17    SATELLITE JAIL CONST/IMPR        $0 $0 $0 $0 
544 19    CORR CENTER CONST/IMPROVE        $0 $0 $0 $0 
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
544 34    MAINTENANCE EQUIPMENT            $0 $0 $0 $0 
544 39    PHONE EQUIPMENT                  $0 $0 $0 $0 
544 40    LANDSCAPING,LAND IMPRVMTS        $0 $0 $0 $0 
544 41    PARKING LOT/SIDEWLK CONST        $0 $0 $0 $0 
544 85    POLICE EQUIPMENT                 $0 $0 $0 $0 
544 86    COURT SECURITY EQUIPMENT         $0 $0 $0 $0 
           CAPITAL OUTLAY                   $0 $0 $0 $0 
        
571 14    TO CAPITAL IMPRV FUND 105        $0 $0 $0 $29,000 
571 26    TO FINGERPRNT SYS FND 626        $0 $0 $0 $0 
571 80    TO GENERAL CORP FUND 080         $0 $0 $0 $0 
           TRANSFERS TO OTHER FUNDS         $0 $0 $0 $29,000 
        
           EXPENDITURE TOTALS               $0 $0 $2,500 $29,000 

 499



078-010 – Jail Construction Fund 

 
 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $28,088  $27,388  $0 
 
ANALYSIS 
 
This fund was established to build a 177 bed Satellite Jail facility, and to remodel the existing 
Champaign County Correctional Center which has a 132 bed capacity.  The projects were completed 
by 1998, and the fund has been substantially inactive since that time.  The fund will be closed out in 
FY2007 with the transfer of all remaining funds – allowance of up to $29,000 - to the Capital 
Replacement/Improvement Fund to address long-term maintenance and remodeling projects for the 
Satellite Jail and downtown Correctional Center.   
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301-010 – Administration Building Construction Fund 

ADMINISTRATION BUILDING CONSTRUCTION FUND – 301-010 
 
This Fund was created in 1994 as the capital projects fund for the purchase and remodeling of the 
Champaign County Brookens Administrative Center office building. 
 
FINANCIAL 
 

        
           Fund 301    Dept 010             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
336 19    URBANA PARK DISTRICT             $0 $0 $0 $0 
           LOCAL GOVERNMENT REVENUE         $0 $0 $0 $0 
        
361 10    INVESTMENT INTEREST              $1,598 $0 $2,000 $0 
           INTEREST EARNINGS                $1,598 $0 $2,000 $0 
        
364 10    SALE OF FIXED ASSETS             $0 $0 $0 $0 
           OTHR FINANCING SOURCES-FA        $0 $0 $0 $0 
        
369 90    OTHER MISC. REVENUE              $0 $0 $0 $0 
           OTHER MISCELLANEOUS REV          $0 $0 $0 $0 
        
371 80    FROM GENERAL CORP FND 080        $0 $0 $0 $0 
371 83    FROM CNTY HIGHWAY FND 083        $0 $0 $0 $0 
           INTERFUND TRANSFERS              $0 $0 $0 $0 
        
383 10    SALE OF GEN OBLIG BONDS          $0 $0 $0 $0 
           OTHER FINANCING SOURCES          $0 $0 $0 $0 
        
           REVENUE TOTALS                   $1,598 $0 $2,000 $0 
        
        
522 1    STATIONERY & PRINTING            $0 $0 $0 $0 
522 2    OFFICE SUPPLIES                  $0 $0 $0 $0 
522 93    OPERATIONAL SUPPLIES             $0 $0 $0 $0 
           COMMODITIES                      $0 $0 $0 $0 
        
533 2    ARCHITECT FEES                   $0 $0 $0 $0 
533 3    ATTORNEY FEES                    $0 $0 $0 $0 
533 7    PROFESSIONAL SERVICES            $0 $0 $0 $0 
533 33    TELEPHONE SERVICE                $0 $0 $0 $0 
533 34    PEST CONTROL SERVICE             $0 $0 $0 $0 
533 36    WASTE DISPOSAL & RECYCLNG        $0 $0 $0 $0 
533 42    EQUIPMENT MAINTENANCE            $0 $0 $0 $0 
533 51    EQUIPMENT RENTALS                $0 $0 $0 $0 
533 70    LEGAL NOTICES,ADVERTISING        $0 $0 $0 $0 
533 73    EMPLOYEE/OFFC RELOCATION         $0 $0 $0 $0 
           SERVICES                         $0 $0 $0 $0 
        
534 70    BROOKNS BLDG REPAIR-MAINT        $0 $0 $0 $0 
           SERVICES                         $0 $0 $0 $0 
        
544 18    BROOKNS BLDG CONST/IMPROV        $0 $0 $0 $0 
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
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301-010 – Administration Building Construction Fund 

        
           Fund 301    Dept 010             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
544 39    PHONE EQUIPMENT                  $0 $0 $0 $0 
544 40    LANDSCAPING,LAND IMPRVMTS        $0 $0 $0 $0 
544 41    PARKING LOT/SIDEWLK CONST        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $0 $0 $0 $0 
        
571 80    TO GENERAL CORP FUND 080         $0 $0 $38,000 $0 
           TRANSFERS TO OTHER FUNDS         $0 $0 $38,000 $0 
        
           EXPENDITURE TOTALS               $0 $0 $38,000 $0 

 
 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $35,358  $0   $0 
 
ANALYSIS 
 
This fund was established to purchase and remodel the Champaign County Brookens Administrative 
Center office building in 1994.  The building has been fully developed, and this fund is to be closed 
in FY2006, with the transfer of all remaining funds to the General Corporate Fund.  The approximate 
$38,000 transfer will be used to complete the installation of a storm-water retention/drainage plan 
for the County’s east campus, which includes the Brookens Administrative Center. 
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303-010 – Courts Construction Fund 

COURTS CONSTRUCTION FUND – 303-010 
 
This Fund was created in 1999 as the capital projects fund for the construction and remodeling of the 
Champaign County Courthouse and Courthouse Addition. 
 
FINANCIAL 
 

        
           Fund 303    Dept 010             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
361 10    INVESTMENT INTEREST              $34,221 $15,000 $74,187 $70,000 
           INTEREST EARNINGS                $34,221 $15,000 $74,187 $70,000 
        
363 10    GIFTS AND DONATIONS              $97,319 $0 $0 $0 
           GIFTS AND DONATIONS              $97,319 $0 $0 $0 
        
364 10    SALE OF FIXED ASSETS             $0 $0 $0 $0 
           OTHR FINANCING SOURCES-FA        $0 $0 $0 $0 
        
369 90    OTHER MISC. REVENUE              $0 $0 $0 $0 
           OTHER MISCELLANEOUS REV          $0 $0 $0 $0 
        
371 6    FROM PUB SAF SALES TAX FD        $0 $0 $0 $0 
371 32    FROM YTH DET CONST FND302        $0 $0 $0 $0 
           INTERFUND TRANSFERS              $0 $0 $0 $0 
        
383 10    SALE OF GEN OBLIG BONDS          $0 $0 $0 $0 
           OTHER FINANCING SOURCES          $0 $0 $0 $0 
        
           REVENUE TOTALS                   $131,540 $15,000 $74,187 $70,000 
        
        
522 1    STATIONERY & PRINTING            $470 $0 $0 $0 
522 2    OFFICE SUPPLIES                  $2,550 $0 $0 $0 
522 6    POSTAGE, UPS, FED EXPRESS        $0 $0 $41 $0 
522 14    CUSTODIAL SUPPLIES               $0 $0 $0 $0 
522 44    EQUIPMENT LESS THAN $1000        $2,223 $0 $0 $0 
522 93    OPERATIONAL SUPPLIES             $633 $0 $43 $0 
           COMMODITIES                      $5,876 $0 $84 $0 
        
533 2    ARCHITECT FEES                   $156,992 $0 $0 $0 
533 3    ATTORNEY FEES                    $272 $0 $0 $0 
533 4    ENGINEERING FEES                 $0 $0 $0 $0 
533 7    PROFESSIONAL SERVICES            $240 $0 $0 $0 
533 30    GAS SERVICE                      $0 $0 $0 $0 
533 31    ELECTRIC SERVICE                 $0 $0 $0 $0 
533 32    WATER SERVICE                    $0 $0 $0 $0 
533 36    WASTE DISPOSAL & RECYCLNG        $0 $0 $0 $0 
533 42    EQUIPMENT MAINTENANCE            $0 $0 $0 $0 
533 43    COURTHOUSE REPAIR-MAINT.         $0 $0 $0 $0 
533 45    BUILDING REPAIR-MAINT.           $0 $0 $0 $0 
533 46    1905 E MAIN REPAIR-MAINT         $0 $0 $0 $0 
533 50    FACILITY/OFFICE RENTALS          $0 $0 $0 $0 
533 51    EQUIPMENT RENTALS                $645 $0 $0 $0 
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303-010 – Courts Construction Fund 

        
           Fund 303    Dept 010             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
533 58    EMPLOYEE PARKING                 $0 $0 $0 $0 
533 70    LEGAL NOTICES,ADVERTISING        $0 $0 $0 $0 
533 71    BLUEPRINT,FILM PROCESSING        $0 $0 $0 $0 
533 73    EMPLOYEE/OFFC RELOCATION         $0 $0 $0 $0 
533 84    BUSINESS MEALS/EXPENSES          $0 $0 $0 $0 
533 93    DUES AND LICENSES                $0 $0 $0 $0 
533 95    CONFERENCES & TRAINING           $0 $0 $0 $0 
           SERVICES                         $158,149 $0 $0 $0 
        
534 1    DEMOLITION COSTS                 $0 $0 $0 $0 
534 4    APPRAISALS                       $0 $0 $0 $0 
534 9    R.E. TAX / DRAINAGE ASMNT        $0 $0 $0 $0 
534 25    COURT FACILITY REPR-MAINT        $3,890 $0 $0 $0 
534 26    BENNETT BLDG REPAIR-MAINT        $0 $0 $0 $0 
534 46    SEWER SERVICE & TAX              $0 $0 $0 $0 
           SERVICES                         $3,890 $0 $0 $0 
        
544 4    LAND & BUILDINGS                 $0 $0 $0 $0 
544 15    CRTHOUSE CLOCK/BELL TOWER        $9,841 $0 $440 $400,000 
544 16    COURTS FACILITY CONST/IMP        $14,418 $0 $24,600 $1,200,000 
544 18    BROOKNS BLDG CONST/IMPROV        $0 $0 $0 $0 
544 19    CORR CENTER CONST/IMPROVE        $0 $0 $0 $0 
544 20    COURTHOUSE CONST/IMPROVE         $58,121 $1,486,336 $0 $0 
544 24    CRTHS ANNEX CONST/IMPROVE        $0 $0 $0 $0 
544 25    1905 E MAIN CONST/IMPROVE        $0 $0 $0 $0 
544 32    OTHER EQUIPMENT                  $0 $0 $0 $0 
544 33    FURNISHINGS, OFFICE EQUIP        $14,435 $0 $10,995 $0 
544 40    LANDSCAPING,LAND IMPRVMTS        $29,040 $0 $0 $0 
544 41    PARKING LOT/SIDEWLK CONST        $33,709 $0 $0 $0 
544 43    ELLIOTT BLDG CONST/IMPROV        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $159,564 $1,486,336 $36,035 $1,600,000 
        
571 15    TO YTH DET CONST FUND 302        $0 $0 $0 $0 
571 27    TO PUB SFTY SALES TX FUND        $0 $0 $0 $0 
           TRANSFERS TO OTHER FUNDS         $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $327,479 $1,486,336 $36,119 $1,600,000 

 
 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $1,483,744  $1,521,812  -$8,188 
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303-010 – Courts Construction Fund 

 
ANALYSIS 
 
This fund was established to construct an addition to the Champaign County Courthouse and 
remodel the existing 100-year old Courthouse.  Construction of the addition began in 1999 and was 
completed in 2001. The remodeling of the Courthouse began in 2001 and was completed in 2003.   
 
The FY2007 budget includes preliminary funding for an exterior renovation project of the 100-year 
old Courthouse, and an initiative to refurbish the Courthouse Clock and Bell Tower which is funded 
through private donations made to the Citizens Committee to Restore the Courthouse Clock and Bell 
Tower.  The current fund balance includes $268,968 in private contributions which will be set aside 
for the clock and bell tower restoration project. 
 
It is currently estimated the total cost for the exterior renovation project will be approximately $3 
million, and the clock and bell tower project will be $1 million.  The County Board will issue 
general obligation/alternate revenue source bonds in late FY2007 to supplement the funding required 
for the $3 million exterior renovation.  The alternate revenue source for the bonds will be the 
County’s ¼% Special Occupation Retailer’s Tax for Public Safety, the source of funding that has 
covered all of the expenses related to the addition and remodeling of the County’s Courthouse 
facility. 
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304-010 – Highway Facility Construction Fund 

HIGHWAY FACILITY CONSTRUCTION FUND – 304-010 
 
This Fund was created in 2006 as the capital projects fund for the construction of a new Champaign 
County Highway Maintenance and Office Facility. 
 
FINANCIAL 
 

        
           Fund 304    Dept 010             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
361 10    INVESTMENT INTEREST              $0 $0 $10,000 $0 
           INTEREST EARNINGS                $0 $0 $10,000 $0 
        
371 83    FROM CNTY HIGHWAY FND 083        $0 $0 $10,000 $0 
371 85    FROM CNTY MTR FUEL TX 085        $0 $0 $500,000 $5,500,000 
           INTERFUND TRANSFERS              $0 $0 $510,000 $5,500,000 
        
383 10    SALE OF GEN OBLIG BONDS          $0 $0 $0 $1,300,000 
           OTHER FINANCING SOURCES          $0 $0 $0 $1,300,000 
        
           REVENUE TOTALS                   $0 $0 $520,000 $6,800,000 
        
        
522 1    STATIONERY & PRINTING            $0 $0 $75 $0 
           COMMODITIES                      $0 $0 $75 $0 
        
533 2    ARCHITECT FEES                   $0 $0 $517,673 $350,000 
533 4    ENGINEERING FEES                 $0 $0 $67 $0 
533 33    TELEPHONE SERVICE                $0 $0 $67 $0 
533 51    EQUIPMENT RENTALS                $0 $0 $67 $0 
533 70    LEGAL NOTICES,ADVERTISING        $0 $0 $867 $0 
           SERVICES                         $0 $0 $518,741 $350,000 
        
544 26    HWY FACILITY CONST/IMPROV        $0 $0 $150 $6,352,321 
544 40    LANDSCAPING,LAND IMPRVMTS        $0 $0 $8,622 $0 
544 41    PARKING LOT/SIDEWLK CONST        $0 $0 $8,622 $0 
           CAPITAL OUTLAY                   $0 $0 $17,394 $6,352,321 
        
           EXPENDITURE TOTALS               $0 $0 $536,210 $6,702,321 

 
 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    N/A   -$17,454  $80,225 
 
ANALYSIS 
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304-010 – Highway Facility Construction Fund 

This fund was established to construct a new Champaign County Highway Maintenance and Office 
Facility.  The primary revenue source is from funds in the Champaign County Motor Fuel Tax Fund 
in the amount of $5,000,000, and approximately $1,000,000 in funds from the Champaign County 
Highway Fund.  The project is anticipated to cost a total of $7.3 million.  Approximately $600,000-
$800,000 of the costs will be paid by the General Corporate Fund for a portion of the building 
constructed to maintain the fleet of vehicles which belong to the General Corporate Fund, most 
notably the Sheriff’s vehicles.   
 
The approximate $1.3 million in expenditure for this project over the $6 million existing revenue is 
budgeted as an anticipated issuance of debt in late FY2007.  The debt would be proportionately 
repaid by the General Corporate Fund and Highway Funds. 
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081-000 Nursing Home Summary 

CHAMPAIGN COUNTY NURSING HOME – FUND 081 
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081-000 Nursing Home Summary 

MISSION STATEMENT 
 
The Champaign County Nursing Home provides care and services to the elderly members of our 
community by creating Neighborhoods within our campus, where patients can rehabilitate to their 
chosen level of activity, residents can enjoy the company of their neighbors, and clients can stay for 
the day.  Our dedication to caring and resolve to enrich the lifestyles of our residents is unmatched 
and unchanged for over 50-years.   
 
FINANCIAL 
 

        
           Fund 081 Summary                 2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
311 32    CURRENT - NURS HM OPERATN        $737,507 $787,933 $787,933 $838,339 
           PROPERTY TAXES - CURRENT         $737,507 $787,933 $787,933 $838,339 
        
313 32    BACK TAX- NURS HOME OPER         $1,423 $0 $332 $0 
           PROPERTY TAXES - BACK TAX        $1,423 $0 $332 $0 
        
314 10    MOBILE HOME TAX                  $1,218 $0 $26 $0 
           MOBILE HOME TAX                  $1,218 $0 $26 $0 
        
315 10    PAYMENT IN LIEU OF TAXES         $340 $0 $511 $0 
           PAYMENT IN LIEU OF TAXES         $340 $0 $511 $0 
        
331 19    DOT-FTA-CAP ASSIST/ELDRLY        $48,496 $0 $0 $0 
331 26    MEDICARE A                       $1,221,701 $1,488,018 $1,505,876 $1,684,776 
331 27    MEDICARE B                       $55,775 $91,860 $94,525 $105,844 
331 28    MEDICAID TITLE XIX (IPA)         $2,884,410 $3,202,942 $2,766,485 $3,385,829 
331 44    USDA-CHILD/ADLT CARE FOOD        $0 $0 $0 $0 
           FEDERAL GRANTS                   $4,210,382 $4,782,820 $4,366,886 $5,176,449 
        
334 63    IL DPT AGING-DAY CARE GRT        $147,841 $173,878 $139,973 $155,280 
           STATE GRANTS                     $147,841 $173,878 $139,973 $155,280 
        
335 60    STATE REIMBURSEMENT              $0 $0 $0 $0 
           STATE SHARED REVENUE             $0 $0 $0 $0 
        
336 22    CUNNINGHAM TOWNSHIP              $0 $0 $0 $0 
           LOCAL GOVERNMENT REVENUE         $0 $0 $0 $0 
        
345 20    ADULT DAY CARE CHARGES           $64,932 $76,646 $66,680 $71,069 
345 22    PATIENT CARE-PRIVATE             $4,936,955 $4,968,058 $5,079,770 $5,913,307 
345 28    CHILD DAY CARE CHARGES           $64,832 $71,265 $33,982 $0 
345 32    OUTSIDE FOOD SERVICE             $0 $0 $0 $0 
345 33    NURS HOME BEAUTY SHP REV         $47,668 $48,444 $46,579 $51,959 
345 34    MEDICAL SUPPLIES REVENUE         $96,094 $174,185 $106,131 $121,164 
345 35    PATIENT TRANSPORTATN CHGS        $9,270 $12,446 $5,625 $5,340 
           HEALTH                           $5,219,751 $5,351,044 $5,338,767 $6,162,839 
        
361 10    INVESTMENT INTEREST              $12,741 $10,000 $10,873 $10,000 
           INTEREST EARNINGS                $12,741 $10,000 $10,873 $10,000 
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081-000 Nursing Home Summary 

        
           Fund 081 Summary                 2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
363 50    RESTRICTED DONATIONS             $10,145 $10,000 $2,275 $10,000 
           GIFTS AND DONATIONS              $10,145 $10,000 $2,275 $10,000 
        
364 10    SALE OF FIXED ASSETS             $0 $0 $0 $0 
           OTHR FINANCING SOURCES-FA        $0 $0 $0 $0 
        
369 20    LUNCH REIMBURSEMENT              $3,145 $3,000 $2,665 $3,000 
369 30    LATE CHARGE, NSF CK CHG          $8,671 $7,388 $3,423 $3,813 
369 41    TELEPHONE TOLL REIMB             $0 $0 $0 $0 
369 42    WORKER'S COMP. REIMB.            $0 $0 $0 $0 
369 90    OTHER MISC. REVENUE              $5,818 $6,554 $2,470 $3,282 
           OTHER MISCELLANEOUS REV          $17,634 $16,942 $8,558 $10,095 
        
371 80    FROM GENERAL CORP FND 080        $25,786 $44,614 $1,229,782 $327,812 
           INTERFUND TRANSFERS              $25,786 $44,614 $1,229,782 $327,812 
        
381 17    UNEMPLOYMENT INS REIMB           $0 $0 $0 $0 
           INTERFUND REIMBURSEMENTS         $0 $0 $0 $0 
        
           REVENUE TOTALS                   $10,384,768 $11,177,231 $11,885,916 $12,690,814 
        
        
511 2    APPOINTED OFFICIAL SALARY        $103,330 $86,000 $86,296 $86,339 
511 3    REG. FULL-TIME EMPLOYEES         $4,734,056 $4,727,119 $4,564,396 $5,139,593 
511 4    REG. PART-TIME EMPLOYEES         $152,153 $149,549 $75,226 $66,851 
511 5    TEMP. SALARIES & WAGES           $264,942 $234,948 $210,319 $229,514 
511 9    OVERTIME                         $153,691 $216,815 $557,184 $238,423 
511 27    SALARY INCREASE LIMIT            $0 $0 $0 $0 
511 30    BENEFIT TIME BUYBACK             $0 $0 $0 $0 
511 37    BACK PAY                         $18,500 $0 $6,500 $0 
511 43    NO-BENEFIT FULL-TIME EMPL        $1,016,223 $983,592 $798,705 $916,370 
511 44    NO-BENEFIT PART-TIME EMPL        $207,504 $190,779 $214,749 $213,306 
           SALARIES AND WAGES               $6,650,399 $6,588,802 $6,513,375 $6,890,396 
        
513 1    SOCIAL SECURITY-EMPLOYER         $483,554 $504,044 $482,364 $527,172 
513 2    IMRF - EMPLOYER COST             $484,077 $575,052 $494,794 $536,229 
513 4    WORKERS' COMPENSATION INS        $211,237 $215,794 $211,616 $241,190 
513 5    UNEMPLOYMENT INSURANCE           $120,480 $140,789 $139,424 $110,248 
513 6    EMPLOYEE HEALTH/LIFE INS         $625,304 $717,566 $688,001 $729,179 
513 7    IMRF-EARLY RETIREMT OBLIG        $0 $0 $0 $52,036 
513 20    EMPLOYEE DEVELOPMNT/RECOG        $36,371 $23,653 $16,118 $16,466 
513 21    EMPLOYEE PHYSICALS/LAB           $5,738 $4,428 $7,362 $6,274 
           FRINGE BENEFITS                  $1,966,761 $2,181,326 $2,039,679 $2,218,794 
        
522 1    STATIONERY & PRINTING            $2,147 $2,574 $3,718 $4,426 
522 2    OFFICE SUPPLIES                  $1,566 $1,176 $2,254 $2,675 
522 3    BOOKS,PERIODICALS & MAN.         $1,645 $1,632 $1,420 $1,699 
522 4    COPIER SUPPLIES                  $362 $286 $1,129 $1,130 
522 6    POSTAGE, UPS, FED EXPRESS        $6,882 $6,870 $8,605 $10,018 
522 10    FOOD                             $572,639 $360,000 $514,558 $414,000 
522 11    MEDICAL SUPPLIES                 $65,793 $69,560 $97,371 $106,746 
522 12    STOCKED DRUGS                    $8,732 $5,063 $6,496 $8,340 
522 14    CUSTODIAL SUPPLIES               $20,368 $23,824 $13,277 $16,785 
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081-000 Nursing Home Summary 

        
           Fund 081 Summary                 2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
522 15    GASOLINE & OIL                   $9,303 $6,300 $12,164 $9,815 
522 17    GROUNDS SUPPLIES                 $70 $273 $0 $0 
522 22    MAINTENANCE SUPPLIES             $8,224 $9,046 $5,326 $6,397 
522 28    LAUNDRY SUPPLIES                 $10,743 $11,772 $17,232 $16,721 
522 31    PHARMACY CHGS-PUBLIC AID         $5,999 $5,909 $3,099 $3,729 
522 33    OXYGEN SUPPLIES                  $21,776 $29,506 $13,125 $15,286 
522 34    INCONTINENCE SUPPLIES            $64,225 $82,313 $69,640 $81,207 
522 35    NUTRITIONAL SUPPLEMENTS          $16,146 $13,079 $16,823 $18,187 
522 91    LINEN & BEDDING                  $15,131 $16,474 $14,561 $19,027 
522 93    OPERATIONAL SUPPLIES             $161,843 $191,967 $174,099 $197,068 
522 97    MEDICAL SUPPLIES-MEDICARE        $34,500 $30,880 $29,549 $38,080 
522 98    PHARMACY CHARGES-MEDICARE        $127,939 $147,221 $202,853 $238,566 
           COMMODITIES                      $1,156,033 $1,015,725 $1,207,299 $1,209,902 
        
533 1    AUDIT & ACCOUNTING FEES          $55,544 $65,000 $50,541 $65,000 
533 2    ARCHITECT FEES                   $0 $0 $0 $0 
533 4    ENGINEERING FEES                 $0 $0 $0 $0 
533 6    MEDICAL/DENTAL/MENTL HLTH        $4,200 $4,500 $3,975 $4,500 
533 7    PROFESSIONAL SERVICES            $368,464 $389,236 $348,591 $379,200 
533 12    JOB-REQUIRED TRAVEL EXP          $2,237 $1,630 $1,475 $1,661 
533 17    FIELD TRIPS / ACTIVITIES         $214 $300 $442 $664 
533 18    NON-EMPLOYEE TRAINING,SEM        $549 $0 $0 $0 
533 20    INSURANCE                        $230,656 $242,510 $219,119 $230,075 
533 22    LABORATORY FEES                  $11,511 $15,738 $10,042 $9,740 
533 26    PROPERTY LOSS/DMG CLAIMS         $3,914 $4,863 $4,026 $3,612 
533 29    COMPUTER SERVICES                $11,064 $0 $3,582 $0 
533 30    GAS SERVICE                      $172,431 $232,082 $277,747 $291,634 
533 31    ELECTRIC SERVICE                 $130,630 $137,907 $150,579 $164,583 
533 32    WATER SERVICE                    $31,886 $37,786 $29,357 $29,656 
533 33    TELEPHONE SERVICE                $34,781 $40,278 $38,586 $12,000 
533 34    PEST CONTROL SERVICE             $6,773 $7,231 $6,438 $7,418 
533 36    WASTE DISPOSAL & RECYCLNG        $15,430 $18,332 $22,095 $21,061 
533 40    AUTOMOBILE MAINTENANCE           $9,868 $9,529 $10,704 $11,778 
533 42    EQUIPMENT MAINTENANCE            $12,985 $19,447 $5,009 $7,082 
533 51    EQUIPMENT RENTALS                $37,044 $31,328 $38,613 $73,924 
533 52    OTHER SERVICE BY CONTRACT        $0 $0 $0 $0 
533 70    LEGAL NOTICES,ADVERTISING        $22,082 $13,790 $28,561 $0 
533 73    EMPLOYEE/OFFC RELOCATION         $0 $0 $0 $0 
533 84    BUSINESS MEALS/EXPENSES          $0 $68 $0 $0 
533 85    PHOTOCOPY SERVICES               $21,805 $19,150 $19,916 $25,261 
533 86    NURS HOME BLDG REPAIR/MNT        $37,169 $26,062 $28,323 $29,420 
533 89    PUBLIC RELATIONS                 $327 $500 $1,211 $1,342 
533 93    DUES AND LICENSES                $16,388 $15,369 $17,659 $20,504 
533 95    CONFERENCES & TRAINING           $11,417 $15,651 $10,348 $11,853 
533 99    CONTINGENT EXPENSE               $0 $0 $0 $0 
           SERVICES                         $1,249,369 $1,348,287 $1,326,939 $1,401,968 
        
534 16    GRANT MATCH                      $0 $0 $0 $0 
534 40    CABLE TV EXPENSE                 $2,278 $2,895 $2,367 $10,768 
534 46    SEWER SERVICE & TAX              $43,443 $52,689 $53,666 $46,091 
534 58    LANDSCAPING SERVICE/MAINT        $11 $0 $0 $0 
534 61    IPA LICENSING FEE                $114,428 $114,428 $114,428 $133,043 
534 65    CONTRACT NURSING SERVICE         $244,238 $54,191 $576,779 $608,397 
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           Fund 081 Summary                 2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
534 75    FINES AND PENALTIES              $2,730 $0 $5,850 $13,350 
534 76    PARKING LOT/SIDEWLK MAINT        $0 $0 $0 $0 
534 81    GENERAL LIABILITY CLAIMS         $3,620 $6,684 $0 $0 
534 83    MEDICARE MEDICAL SERVICES        $13,174 $10,000 $12,786 $19,452 
           SERVICES                         $423,922 $240,887 $765,876 $831,101 
        
544 29    NUR HM BLDG CONST/IMPROVE        $10,643 $5,000 $6,293 $9,574 
544 30    AUTOMOBILES, VEHICLES            $51,825 $0 $0 $0 
544 32    OTHER EQUIPMENT                  $5,131 $0 $0 $0 
544 33    FURNISHINGS, OFFICE EQUIP        $28,519 $46,962 $39,362 $71,200 
544 34    MAINTENANCE EQUIPMENT            $0 $0 $0 $0 
544 40    LANDSCAPING,LAND IMPRVMTS        $0 $0 $0 $10,000 
544 41    PARKING LOT/SIDEWLK CONST        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $96,118 $51,962 $45,655 $90,774 
        
566 10    PLANT MAINTENANCE                $0 $0 $0 $0 
566 11    CARPENTRY                        $0 $0 $0 $0 
566 12    PLUMBING                         $0 $0 $0 $0 
566 13    PAINTING                         $0 $0 $0 $0 
566 14    ELEC. & REFRIGERATION            $0 $0 $0 $0 
566 15    AUTOMOTIVE SERVICES              $0 $0 $0 $0 
566 20    PLANT OPERATION                  $0 $0 $0 $0 
566 21    GROUNDS                          $0 $0 $0 $0 
566 22    BOILER AND POWER PLANT           $0 $0 $0 $0 
566 23    ELEVATOR OPERATION               $0 $0 $0 $0 
           OPERATION & MAINTENANCE          $0 $0 $0 $0 
        
567 1    DEPRECIATION EXPENSE             $0 $0 $0 $0 
567 2    BAD DEBT EXPENSE                 $0 $0 $0 $0 
           NON-CASH EXPENSES                $0 $0 $0 $0 
        
571 80    TO GENERAL CORP FUND 080         $31,703 $0 $63,806 $43,633 
           TRANSFERS TO OTHER FUNDS         $31,703 $0 $63,806 $43,633 
        
582 3    INTEREST ON CAPITAL LEASE        $0 $0 $5,634 $4,246 
           DEBT INTEREST PAYMENTS           $0 $0 $5,634 $4,246 
        
           EXPENDITURE TOTALS               $11,574,305 $11,426,989 $11,968,263 $12,690,814 

 
ANALYSIS 
 
OPERATIONS ANALYSIS – 
The Champaign County Nursing Home has progressed with the Neighborhood philosophy over the 
last 12-months, setting in place Neighborhood Mayors (Unit Managers) who work directly with line 
staff and residents to develop a person-centered care model.  We fully transitioned to Neighborhood-
specific staffing, where direct care teams experience little fluctuation in their members from day-to-
day.  These newly unified teams show their strength when challenges present, bonding to provide 
care in the face of call-ins, clinical emergencies, admissions, discharges, and all manner of hourly 
changes to our care environment. 
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We intend to achieve a call-in rate 75% below the current level by the end of the next fiscal year.  
Changes to our workforce composition over the last 12-months align to create a more sound staffing 
base, including the use of set schedules for full-time employees, development and full 
implementation of the work-as-needed nursing program, the hiring of Neighborhood Mayors, and 
Neighborhood-specific scheduling.  We've created stability for those employees who prefer it, 
flexibility for those employees who prefer it, and a management team to solidify these two groups. 
 
Dining services continue to change to meet the preferences of our population, including the use of 
constantly changing menus, monthly meetings with a resident group to establish food combination 
preferences, and wait-staff who have become accustomed to the phrase "What can I get for you?"  
Nine months after this program change we are beginning to experience its non-financial benefits as 
weight loss cases decrease and residents are provided the assistance they need to enjoy the dining 
experience. 
 
The Quality Assurance program is nearly complete as targets and thresholds now exist for the 
majority of Quality Indicators.  The program is fully implemented and is in the manipulation phase 
where department leaders are learning how best to track these quantitative measures of their success.  
This program takes us one giant step forward into outcomes-based management as department 
leaders and their peers can see the facility's progress or decline each month specific to each 
department.  Line staff are present for this monthly review, adding to our department leaders a new 
pressure to perform. 
 
Our future will be to better develop these new programs and weave them into the fabric of our 
culture.  Neighborhoods, dining, and a successful measurement program will be our focus for fiscal 
year 2007.  
 
REVENUE ANALYSIS –  
Our revenue streams are as follows: 
 
Private Pay - residents pay for services from private funds. 
 
Medicaid - the state welfare system pays for services provided residents who meet income 
guidelines. 
 
Medicare A - the federal government rehabilitation program for the elderly pays for specific 
rehabilitation services provided a select group of residents. 
 
Medicare B - the federal government rehabilitation and medical supply reimbursement program. 
 
Private insurance - long-term care and rehabilitation insurance plans carried by a small fraction of 
our population. 
 
Property tax - levied by the county on Champaign county residents, provided to the home as a result 
of a 2003 referendum. 
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EXPENDITURE ANALYSIS – 
Nearly 80% of our expenses are in the form of salary or benefits.  We employ a small number of 
people who are not required by our governing regulatory body (IDPH) to be on staff.  These 
positions are the Volunteer Services Director, Unit Managers, and the Assistant Administrator.  Our 
services would suffer dramatically without these positions, though our regulators would classify 
them as discretionary. 
 
Our commodities purchases are extremely lean. Discretionary purchases are virtually non-existent.  
 
FTE HISTORY 
 
    2003  2004  2005  2006  
 236.5 236.5 236.5 254 
 
 
 

 514



081-410 – Nursing Home Administration 

 
NURSING HOME – ADMINISTRATION – 081-410 
 
 
FINANCIAL 

        
           Fund 081    Dept 410             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
311 32    CURRENT - NURS HM OPERATN        $737,507 $787,933 $787,933 $838,339 
           PROPERTY TAXES - CURRENT         $737,507 $787,933 $787,933 $838,339 
        
313 32    BACK TAX- NURS HOME OPER         $1,423 $0 $332 $0 
           PROPERTY TAXES - BACK TAX        $1,423 $0 $332 $0 
        
314 10    MOBILE HOME TAX                  $1,218 $0 $26 $0 
           MOBILE HOME TAX                  $1,218 $0 $26 $0 
        
315 10    PAYMENT IN LIEU OF TAXES         $340 $0 $511 $0 
           PAYMENT IN LIEU OF TAXES         $340 $0 $511 $0 
        
331 19    DOT-FTA-CAP ASSIST/ELDRLY        $48,496 $0 $0 $0 
331 26    MEDICARE A                       $1,221,701 $1,488,018 $1,505,876 $1,684,776 
331 27    MEDICARE B                       $55,775 $91,860 $94,525 $105,844 
331 28    MEDICAID TITLE XIX (IPA)         $2,884,410 $3,202,942 $2,766,485 $3,385,829 
331 44    USDA-CHILD/ADLT CARE FOOD        $0 $0 $0 $0 
           FEDERAL GRANTS                   $4,210,382 $4,782,820 $4,366,886 $5,176,449 
        
334 63    IL DPT AGING-DAY CARE GRT        $147,841 $173,878 $139,973 $155,280 
           STATE GRANTS                     $147,841 $173,878 $139,973 $155,280 
        
335 60    STATE REIMBURSEMENT              $0 $0 $0 $0 
           STATE SHARED REVENUE             $0 $0 $0 $0 
        
336 22    CUNNINGHAM TOWNSHIP              $0 $0 $0 $0 
           LOCAL GOVERNMENT REVENUE         $0 $0 $0 $0 
        
345 20    ADULT DAY CARE CHARGES           $64,932 $76,646 $66,680 $71,069 
345 22    PATIENT CARE-PRIVATE             $4,936,955 $4,968,058 $5,079,770 $5,913,307 
345 28    CHILD DAY CARE CHARGES           $64,832 $71,265 $33,982 $0 
345 32    OUTSIDE FOOD SERVICE             $0 $0 $0 $0 
345 33    NURS HOME BEAUTY SHP REV         $47,668 $48,444 $46,579 $51,959 
345 34    MEDICAL SUPPLIES REVENUE         $96,094 $174,185 $106,131 $121,164 
345 35    PATIENT TRANSPORTATN CHGS        $9,270 $12,446 $5,625 $5,340 
           HEALTH                           $5,219,751 $5,351,044 $5,338,767 $6,162,839 
        
361 10    INVESTMENT INTEREST              $12,741 $10,000 $10,873 $10,000 
           INTEREST EARNINGS                $12,741 $10,000 $10,873 $10,000 
        
363 50    RESTRICTED DONATIONS             $10,145 $10,000 $2,275 $10,000 
           GIFTS AND DONATIONS              $10,145 $10,000 $2,275 $10,000 
        
364 10    SALE OF FIXED ASSETS             $0 $0 $0 $0 
           OTHR FINANCING SOURCES-FA        $0 $0 $0 $0 
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           Fund 081    Dept 410             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
369 20    LUNCH REIMBURSEMENT              $3,145 $3,000 $2,665 $3,000 
369 30    LATE CHARGE, NSF CK CHG          $8,671 $7,388 $3,423 $3,813 
369 41    TELEPHONE TOLL REIMB             $0 $0 $0 $0 
369 42    WORKER'S COMP. REIMB.            $0 $0 $0 $0 
369 90    OTHER MISC. REVENUE              $5,818 $6,554 $2,470 $3,282 
           OTHER MISCELLANEOUS REV          $17,634 $16,942 $8,558 $10,095 
        
371 80    FROM GENERAL CORP FND 080        $25,786 $44,614 $1,229,782 $327,812 
           INTERFUND TRANSFERS              $25,786 $44,614 $1,229,782 $327,812 
        
381 17    UNEMPLOYMENT INS REIMB           $0 $0 $0 $0 
           INTERFUND REIMBURSEMENTS         $0 $0 $0 $0 
        
           REVENUE TOTALS                   $10,384,768 $11,177,231 $11,885,916 $12,690,814 
        
        
511 2    APPOINTED OFFICIAL SALARY        $103,330 $86,000 $86,296 $86,339 
511 3    REG. FULL-TIME EMPLOYEES         $367,140 $381,506 $373,727 $379,569 
511 4    REG. PART-TIME EMPLOYEES         $0 $0 $0 $0 
511 5    TEMP. SALARIES & WAGES           $36,000 $37,857 $22,472 $10,652 
511 9    OVERTIME                         $1,430 $5,715 $4,603 $2,984 
511 27    SALARY INCREASE LIMIT            $0 $0 $0 $0 
511 30    BENEFIT TIME BUYBACK             $0 $0 $0 $0 
511 43    NO-BENEFIT FULL-TIME EMPL        $0 $0 $0 $0 
511 44    NO-BENEFIT PART-TIME EMPL        $0 $0 $0 $0 
           SALARIES AND WAGES               $507,900 $511,078 $487,098 $479,544 
        
513 1    SOCIAL SECURITY-EMPLOYER         $36,792 $39,097 $34,852 $36,685 
513 2    IMRF - EMPLOYER COST             $35,739 $42,827 $35,354 $36,574 
513 4    WORKERS' COMPENSATION INS        $17,783 $18,370 $16,964 $16,784 
513 5    UNEMPLOYMENT INSURANCE           $6,252 $6,846 $6,846 $5,134 
513 6    EMPLOYEE HEALTH/LIFE INS         $44,539 $53,173 $43,762 $47,297 
513 7    IMRF-EARLY RETIREMT OBLIG        $0 $0 $0 $52,036 
513 20    EMPLOYEE DEVELOPMNT/RECOG        $36,371 $23,653 $16,118 $16,466 
513 21    EMPLOYEE PHYSICALS/LAB           $5,738 $4,428 $7,362 $6,274 
           FRINGE BENEFITS                  $183,214 $188,394 $161,258 $217,250 
        
522 1    STATIONERY & PRINTING            $2,147 $2,574 $3,718 $4,426 
522 2    OFFICE SUPPLIES                  $1,566 $1,176 $2,254 $2,675 
522 3    BOOKS,PERIODICALS & MAN.         $527 $555 $972 $992 
522 4    COPIER SUPPLIES                  $362 $286 $1,129 $1,130 
522 6    POSTAGE, UPS, FED EXPRESS        $6,882 $6,870 $8,605 $10,018 
522 93    OPERATIONAL SUPPLIES             $11,704 $11,500 $13,995 $17,418 
           COMMODITIES                      $23,188 $22,961 $30,673 $36,659 
        
533 1    AUDIT & ACCOUNTING FEES          $55,544 $65,000 $50,541 $65,000 
533 2    ARCHITECT FEES                   $0 $0 $0 $0 
533 4    ENGINEERING FEES                 $0 $0 $0 $0 
533 7    PROFESSIONAL SERVICES            $114,469 $30,000 $38,359 $30,000 
533 12    JOB-REQUIRED TRAVEL EXP          $1,658 $580 $631 $833 
533 18    NON-EMPLOYEE TRAINING,SEM        $549 $0 $0 $0 
533 20    INSURANCE                        $230,656 $242,510 $219,119 $230,075 
533 26    PROPERTY LOSS/DMG CLAIMS         $3,914 $4,863 $4,026 $3,612 
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           Fund 081    Dept 410             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
533 29    COMPUTER SERVICES                $11,064 $0 $3,582 $0 
533 32    WATER SERVICE                    $0 $0 $0 $0 
533 33    TELEPHONE SERVICE                $34,781 $40,278 $38,586 $12,000 
533 42    EQUIPMENT MAINTENANCE            $636 $1,897 $48 $1,288 
533 51    EQUIPMENT RENTALS                $0 $0 $0 $30,612 
533 70    LEGAL NOTICES,ADVERTISING        $22,082 $13,790 $28,561 $0 
533 73    EMPLOYEE/OFFC RELOCATION         $0 $0 $0 $0 
533 84    BUSINESS MEALS/EXPENSES          $0 $68 $0 $0 
533 85    PHOTOCOPY SERVICES               $21,805 $19,150 $19,916 $25,261 
533 89    PUBLIC RELATIONS                 $327 $500 $1,211 $1,342 
533 93    DUES AND LICENSES                $15,241 $14,314 $16,497 $19,532 
533 95    CONFERENCES & TRAINING           $3,109 $7,252 $4,198 $5,872 
533 99    CONTINGENT EXPENSE               $0 $0 $0 $0 
           SERVICES                         $515,835 $440,202 $425,275 $425,427 
        
534 16    GRANT MATCH                      $0 $0 $0 $0 
534 40    CABLE TV EXPENSE                 $2,278 $2,895 $2,367 $10,768 
534 61    IPA LICENSING FEE                $114,428 $114,428 $114,428 $133,043 
534 75    FINES AND PENALTIES              $2,730 $0 $5,850 $13,350 
534 81    GENERAL LIABILITY CLAIMS         $3,620 $6,684 $0 $0 
           SERVICES                         $123,056 $124,007 $122,645 $157,161 
        
544 29    NUR HM BLDG CONST/IMPROVE        $0 $0 $0 $0 
544 30    AUTOMOBILES, VEHICLES            $0 $0 $0 $0 
544 33    FURNISHINGS, OFFICE EQUIP        $18,601 $40,347 $10,133 $9,000 
           CAPITAL OUTLAY                   $18,601 $40,347 $10,133 $9,000 
        
567 1    DEPRECIATION EXPENSE             $0 $0 $0 $0 
567 2    BAD DEBT EXPENSE                 $0 $0 $0 $0 
           NON-CASH EXPENSES                $0 $0 $0 $0 
        
571 80    TO GENERAL CORP FUND 080         $31,703 $0 $63,806 $43,633 
           TRANSFERS TO OTHER FUNDS         $31,703 $0 $63,806 $43,633 
        
           EXPENDITURE TOTALS               $1,403,497 $1,326,989 $1,300,888 $1,368,674 

 
 
DESCRIPTION 
 
Administrative support and accounting departments encompass a range of services including 
accounts payable, accounts receivable, fiscal controls, budget construction and monitoring, payroll, 
human resources, information technology, reception, and secretarial services. 
 
These services apply to the entire organization, working directly with residents and their 
representatives, staff, and the public. 
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OBJECTIVES 
 
Accounting 

a. Construct timely and accurate balance sheets and income statements, prepared for review 
by the 15th of the month following the time period they are to reflect. 

b. Achieve and maintain secure revenue streams with a 1% uncollectible threshold. 
c. Achieve and maintain a 60-day threshold for accounts receivable. 
d. Maintain fiscal controls for all CCNH assets.  The diversion threshold is 0. 
e. Maintain compliance with federal and state payment programs to ensure proper 

reimbursement for services with a 1% uncollectible threshold. 
Human Resources 

a. Recruit and hire to minimize ongoing vacancy rates.  The monthly vacancy rate threshold 
for licensed nurses is 1%.  Vacancy threshold for CNAs is .5%.   

b. Fully implement a successful employee retention program that minimizes monthly 
turnover with a licensed nurse threshold of 5% and CNA threshold of 10%. 

c. Track attendance for each department without error.  Success will be evident when 
working with employees whose attendance is reported to have fallen below CCNH 
standards. 

d. Maintain 100% compliance with federal and state regulations pertaining to employment 
in a long-term care facility. 

Reception 
a. Create and implement a standard telephone greeting. 
b. Customer complaint threshold of 0% for telephone and front desk management.  
 

 
PERFORMANCE INDICATORS 
 
Accounting 
Financial statements 
Uncollectible accounts 
Timely expense payments 
Asset diversion 
 
The accounting department is comprised of a Comptroller, Accountant, Automated Information 
Systems Coordinator, and an Executive Secretary/Accounts Payable for a total of 4 FTEs.  In 1999 
the accounting department began a restructuring from three account clerks who exclusively managed 
accounts receivable to one Accountant.  That restructuring was a success and is our current model.   
 
Human Resources 
Employee vacancy rate 
Employee turnover rate 
Attendance related grievances 
Annual Illinois Department of Health inspection results 
 
The department is comprised of a Human Resources Director and two Personnel Records Clerks.  
The HR department was restructured in the fall of 2005 to exclude Nursing scheduling duties, 
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bringing the department to greater focus on employee recruitment and retention.  The result relative 
to 2004 is a dramatically lower turnover rate, fewer AFSCME grievances, and a successful new 
employee orientation program that better prepares our workforce for their responsibilities. 
 
Reception 
Resident, family, public, and employee complaint levels regarding telephone and front desk 
management. 
 
This department is comprised of four Receptionists, two full-time and two prn.  The current FTE 
allocation is four, though the facility is currently better served by the flexible nature of the prn 
positions in place of full-time.  
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NURSING HOME – ENVIRONMENTAL SERVICES – 081-415 
 
 
FINANCIAL 

        
           Fund 081    Dept 415             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
511 3    REG. FULL-TIME EMPLOYEES         $424,318 $435,809 $422,470 $555,597 
511 4    REG. PART-TIME EMPLOYEES         $1,769 $0 $98 $0 
511 5    TEMP. SALARIES & WAGES           $769 $0 $4,020 $0 
511 9    OVERTIME                         $5,277 $17,432 $21,236 $22,419 
           SALARIES AND WAGES               $432,133 $453,241 $447,824 $578,016 
        
513 1    SOCIAL SECURITY-EMPLOYER         $31,590 $34,673 $33,012 $44,218 
513 2    IMRF - EMPLOYER COST             $32,985 $41,018 $34,642 $45,085 
513 4    WORKERS' COMPENSATION INS        $14,656 $14,803 $15,087 $20,231 
513 5    UNEMPLOYMENT INSURANCE           $8,998 $10,378 $10,378 $11,583 
513 6    EMPLOYEE HEALTH/LIFE INS         $64,323 $75,501 $81,586 $90,962 
           FRINGE BENEFITS                  $152,552 $176,373 $174,705 $212,079 
        
522 3    BOOKS,PERIODICALS & MAN.         $0 $0 $0 $0 
522 14    CUSTODIAL SUPPLIES               $8,377 $10,336 $8,152 $10,392 
522 93    OPERATIONAL SUPPLIES             $28,076 $32,828 $39,388 $43,707 
           COMMODITIES                      $36,453 $43,164 $47,540 $54,099 
        
533 7    PROFESSIONAL SERVICES            $125 $0 $0 $0 
533 30    GAS SERVICE                      $172,431 $232,082 $277,747 $291,634 
533 31    ELECTRIC SERVICE                 $130,630 $137,907 $150,579 $164,583 
533 32    WATER SERVICE                    $31,886 $37,786 $29,357 $29,656 
533 34    PEST CONTROL SERVICE             $6,773 $7,231 $6,438 $7,418 
533 36    WASTE DISPOSAL & RECYCLNG        $15,430 $18,332 $22,095 $21,061 
533 51    EQUIPMENT RENTALS                $3,216 $3,567 $3,618 $3,865 
533 52    OTHER SERVICE BY CONTRACT        $0 $0 $0 $0 
533 93    DUES AND LICENSES                $170 $200 $0 $0 
533 95    CONFERENCES & TRAINING           $0 $500 $0 $500 
           SERVICES                         $360,661 $437,605 $489,834 $518,717 
        
534 46    SEWER SERVICE & TAX              $43,443 $52,689 $53,666 $46,091 
           SERVICES                         $43,443 $52,689 $53,666 $46,091 
        
544 29    NUR HM BLDG CONST/IMPROVE        $0 $0 $0 $0 
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $1,025,242 $1,163,072 $1,213,569 $1,409,002 

 
 
 
DESCRIPTION 
 
Environmental services encompass the housekeeping department and Central Supply.  The 
Housekeeping department performs routine and detailed cleaning of the entire 140,000 square foot 
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facility by employing housekeeping staff on three shifts, five days per week and two shifts two days 
per week.  Central Supply orders, receives, stocks, and stores facility commodities. 
 
Environmental Services adjusted the allocation of labor hours to allow better access to common 
areas for floor care.  The adjustment added a night shift and moved the evening shift to a later start 
time.  Both adjustments were met with approval by staff and the facility floors are now receiving the 
care they need. 
 
The Central Supply Clerk is included in Environmental Services, though works independently.  Our 
stock levels were reduced from 90-days to 7-days in the fall of 2005.  Meetings with our primary 
vendors and manipulation of our stock rooms reduced inventory count time and made deliveries to 
key areas faster.  Our current inventory system is not linked with our billing system, though in FY07 
we intend to remedy that problem by purchasing a new enterprise management software system. 
 
OBJECTIVES 

 
1. Restoration buffing for neighborhood areas once weekly. 
2. Maintain daily standards of cleanliness including emptying all trash, wet mopping or 

vacuuming all floors, cleaning the dining room after each meal, and chemically cleaning 
all common surfaces including toilets, sinks, countertops, tables, and handrails. 

3. Daily test of all call lights for proper functioning. 
4. Achieve a satisfactory inspection level of 100% each month. 
5. Achieve and maintain 100% compliance with all Illinois Department of Public Health 

standards. 
6. Maintain a 7-day maximum stock level. 
7. Develop and maintain par stock levels for each living and work area. 
8. Develop and maintain an electronic ordering/inventory system. 

 
PERFORMANCE INDICATORS 

 
1. Daily cleanliness inspection results. 
2. Call light test reports from housekeepers. 
3. IDPH inspection results 
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081-420 – Nursing Home Laundry Services 

 
NURSING HOME – LAUNDRY SERVICES – 081-420 
 
FINANCIAL 
 

        
           Fund 081    Dept 420             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
511 3    REG. FULL-TIME EMPLOYEES         $134,606 $140,776 $131,335 $138,080 
511 4    REG. PART-TIME EMPLOYEES         $0 $0 $0 $0 
511 5    TEMP. SALARIES & WAGES           $3,021 $0 $3,412 $0 
511 9    OVERTIME                         $1,553 $5,715 $4,330 $3,815 
           SALARIES AND WAGES               $139,180 $146,491 $139,077 $141,895 
        
513 1    SOCIAL SECURITY-EMPLOYER         $10,221 $11,207 $9,901 $10,844 
513 2    IMRF - EMPLOYER COST             $10,439 $13,257 $10,415 $11,057 
513 4    WORKERS' COMPENSATION INS        $4,702 $4,771 $4,783 $4,961 
513 5    UNEMPLOYMENT INSURANCE           $2,931 $3,507 $3,507 $3,003 
513 6    EMPLOYEE HEALTH/LIFE INS         $15,676 $15,172 $22,447 $27,651 
           FRINGE BENEFITS                  $43,969 $47,914 $51,053 $57,516 
        
522 28    LAUNDRY SUPPLIES                 $10,743 $11,772 $17,232 $16,721 
522 91    LINEN & BEDDING                  $15,131 $16,474 $14,561 $19,027 
           COMMODITIES                      $25,874 $28,246 $31,793 $35,748 
        
533 95    CONFERENCES & TRAINING           $0 $0 $0 $0 
           SERVICES                         $0 $0 $0 $0 
        
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $11,000 
           CAPITAL OUTLAY                   $0 $0 $0 $11,000 
        
           EXPENDITURE TOTALS               $209,023 $222,651 $221,923 $246,159 

 
 
DESCRIPTION 
 
Laundry services provide linen and clothes cleaning, folding/pressing, and delivery service for all 
200+ residents.   
 
In the fall of 2005 laundry services switched from five-day per week to seven-day per week laundry 
services.  The primary benefit was the turnaround time for washcloths and linens as the stock on 
each Neighborhood would be exhausted each weekend.  The change was met with approval by staff 
and is considered a success as turnaround time has improved. 
 
OBJECTIVES 

 
1. Personal clothing pickup, cleaning, and delivery turnaround in under 48 hours. 
2. Minimize lost clothing. 
3. Develop and maintain a system for locating/returning lost clothing. 
4. Maintain current system for labeling resident clothing. 

 522



081-420 – Nursing Home Laundry Services 

 
PERFORMANCE INDICATORS 

 
1. Clothing turnaround time. 
2. Resident and family reports of lost clothing. 
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081-425 – Nursing Home Maintenance 

NURSING HOME – MAINTENANCE – 081-425 
 
FINANCIAL 
 

        
           Fund 081    Dept 425             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
511 3    REG. FULL-TIME EMPLOYEES         $103,218 $141,357 $137,035 $141,442 
511 4    REG. PART-TIME EMPLOYEES         $0 $0 $0 $0 
511 5    TEMP. SALARIES & WAGES           $0 $0 $0 $0 
511 9    OVERTIME                         $1,255 $3,308 $3,284 $1,688 
           SALARIES AND WAGES               $104,473 $144,665 $140,319 $143,130 
        
513 1    SOCIAL SECURITY-EMPLOYER         $7,326 $11,067 $10,238 $10,949 
513 2    IMRF - EMPLOYER COST             $7,693 $13,092 $10,916 $11,164 
513 4    WORKERS' COMPENSATION INS        $3,509 $2,762 $4,863 $5,010 
513 5    UNEMPLOYMENT INSURANCE           $1,229 $1,619 $1,619 $1,716 
513 6    EMPLOYEE HEALTH/LIFE INS         $14,576 $14,966 $17,195 $18,329 
           FRINGE BENEFITS                  $34,333 $43,506 $44,831 $47,168 
        
522 3    BOOKS,PERIODICALS & MAN.         $0 $0 $0 $0 
522 15    GASOLINE & OIL                   $456 $300 $170 $172 
522 17    GROUNDS SUPPLIES                 $70 $273 $0 $0 
522 22    MAINTENANCE SUPPLIES             $8,224 $9,046 $5,326 $6,397 
522 93    OPERATIONAL SUPPLIES             $3,687 $2,711 $1,599 $1,549 
           COMMODITIES                      $12,437 $12,330 $7,095 $8,118 
        
533 12    JOB-REQUIRED TRAVEL EXP          $0 $100 $0 $100 
533 40    AUTOMOBILE MAINTENANCE           $9,868 $9,529 $10,704 $11,778 
533 42    EQUIPMENT MAINTENANCE            $12,349 $17,550 $4,961 $5,794 
533 51    EQUIPMENT RENTALS                $0 $0 $0 $0 
533 86    NURS HOME BLDG REPAIR/MNT        $37,169 $26,062 $28,323 $29,420 
           SERVICES                         $59,386 $53,241 $43,988 $47,092 
        
534 40    CABLE TV EXPENSE                 $0 $0 $0 $0 
534 58    LANDSCAPING SERVICE/MAINT        $11 $0 $0 $0 
534 76    PARKING LOT/SIDEWLK MAINT        $0 $0 $0 $0 
           SERVICES                         $11 $0 $0 $0 
        
544 29    NUR HM BLDG CONST/IMPROVE        $10,643 $5,000 $6,293 $9,574 
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
544 34    MAINTENANCE EQUIPMENT            $0 $0 $0 $0 
544 40    LANDSCAPING,LAND IMPRVMTS        $0 $0 $0 $10,000 
544 41    PARKING LOT/SIDEWLK CONST        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $10,643 $5,000 $6,293 $19,574 
        
566 10    PLANT MAINTENANCE                $0 $0 $0 $0 
566 11    CARPENTRY                        $0 $0 $0 $0 
566 12    PLUMBING                         $0 $0 $0 $0 
566 13    PAINTING                         $0 $0 $0 $0 
566 14    ELEC. & REFRIGERATION            $0 $0 $0 $0 
566 15    AUTOMOTIVE SERVICES              $0 $0 $0 $0 
566 20    PLANT OPERATION                  $0 $0 $0 $0 
566 21    GROUNDS                          $0 $0 $0 $0 
566 22    BOILER AND POWER PLANT           $0 $0 $0 $0 
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081-425 – Nursing Home Maintenance 

        
           Fund 081    Dept 425             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
566 23    ELEVATOR OPERATION               $0 $0 $0 $0 
           OPERATION & MAINTENANCE          $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $221,283 $258,742 $242,526 $265,082 

 
 
DESCRIPTION 
 
Maintenance provides preventative maintenance and repair services for the entire facility.  This 
department also provides fill-in coverage for Central Supply. 
 
In 2005 the department was restructured to separate it from Environmental Services, establishing a 
distinct Director position.  The separation has improved the timeliness of Maintenance services and 
the quality of Environmental Services. 
 
OBJECTIVES 
  

1.  Achieve and maintain 100% completion of submitted work orders. 
2. Manage equipment repairs on a 24/7 basis. 
3. Complete preventative maintenance as recommended by equipment manufacturers. 
 

PERFORMANCE INDICATORS 
 
1. Complete work orders as they are submitted. 
2. Mechanical system down time is minimized. 
3. Mechanical systems reach or exceed their expected life. 
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081-430 – Nursing Home Medical Services 

NURSING HOME – MEDICAL  SERVICES – 081-430 
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081-430 – Nursing Home Medical Services 

FINANCIAL 
 

        
           Fund 081    Dept 430             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
511 3    REG. FULL-TIME EMPLOYEES         $2,180,807 $2,110,119 $1,992,112 $2,333,288 
511 4    REG. PART-TIME EMPLOYEES         $665 $0 $10,559 $37,445 
511 5    TEMP. SALARIES & WAGES           $160,777 $132,816 $91,517 $218,862 
511 9    OVERTIME                         $110,605 $133,888 $403,294 $153,334 
511 37    BACK PAY                         $18,500 $0 $6,500 $0 
511 43    NO-BENEFIT FULL-TIME EMPL        $937,950 $913,479 $761,924 $862,719 
511 44    NO-BENEFIT PART-TIME EMPL        $207,504 $190,779 $214,749 $213,306 
           SALARIES AND WAGES               $3,616,808 $3,481,081 $3,480,655 $3,818,954 
        
513 1    SOCIAL SECURITY-EMPLOYER         $261,937 $266,303 $258,792 $292,150 
513 2    IMRF - EMPLOYER COST             $260,635 $303,018 $267,672 $296,608 
513 4    WORKERS' COMPENSATION INS        $110,940 $115,520 $109,607 $133,663 
513 5    UNEMPLOYMENT INSURANCE           $66,178 $77,179 $77,179 $58,212 
513 6    EMPLOYEE HEALTH/LIFE INS         $251,998 $288,234 $258,308 $258,485 
           FRINGE BENEFITS                  $951,688 $1,050,254 $971,558 $1,039,118 
        
522 3    BOOKS,PERIODICALS & MAN.         $349 $342 $244 $0 
522 11    MEDICAL SUPPLIES                 $65,793 $69,360 $97,371 $106,746 
522 12    STOCKED DRUGS                    $8,732 $4,963 $6,496 $8,240 
522 31    PHARMACY CHGS-PUBLIC AID         $5,999 $5,909 $3,099 $3,729 
522 33    OXYGEN SUPPLIES                  $21,776 $29,506 $13,125 $15,286 
522 34    INCONTINENCE SUPPLIES            $64,225 $82,313 $69,640 $81,207 
522 93    OPERATIONAL SUPPLIES             $74,932 $89,105 $85,370 $95,982 
522 97    MEDICAL SUPPLIES-MEDICARE        $34,500 $30,880 $29,549 $38,080 
522 98    PHARMACY CHARGES-MEDICARE        $127,939 $147,221 $202,853 $238,566 
           COMMODITIES                      $404,245 $459,599 $507,747 $587,836 
        
533 6    MEDICAL/DENTAL/MENTL HLTH        $4,200 $4,500 $3,975 $4,500 
533 7    PROFESSIONAL SERVICES            $3,600 $4,200 $3,674 $3,600 
533 12    JOB-REQUIRED TRAVEL EXP          $501 $500 $844 $478 
533 22    LABORATORY FEES                  $11,511 $15,738 $10,042 $9,740 
533 42    EQUIPMENT MAINTENANCE            $0 $0 $0 $0 
533 51    EQUIPMENT RENTALS                $33,828 $27,761 $34,995 $39,447 
533 52    OTHER SERVICE BY CONTRACT        $0 $0 $0 $0 
533 84    BUSINESS MEALS/EXPENSES          $0 $0 $0 $0 
533 93    DUES AND LICENSES                $35 $50 $278 $422 
533 95    CONFERENCES & TRAINING           $4,711 $4,166 $1,572 $2,391 
           SERVICES                         $58,386 $56,915 $55,380 $60,578 
        
534 65    CONTRACT NURSING SERVICE         $244,238 $54,191 $576,779 $608,397 
534 75    FINES AND PENALTIES              $0 $0 $0 $0 
534 83    MEDICARE MEDICAL SERVICES        $13,174 $10,000 $12,786 $19,452 
           SERVICES                         $257,412 $64,191 $589,565 $627,849 
        
544 33    FURNISHINGS, OFFICE EQUIP        $6,318 $6,615 $29,229 $51,200 
           CAPITAL OUTLAY                   $6,318 $6,615 $29,229 $51,200 
        
582 3    INTEREST ON CAPITAL LEASE        $0 $0 $5,634 $4,246 
           DEBT INTEREST PAYMENTS           $0 $0 $5,634 $4,246 
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081-430 – Nursing Home Medical Services 

        
           Fund 081    Dept 430             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
           EXPENDITURE TOTALS               $5,294,857 $5,118,655 $5,639,768 $6,189,781 

 
 
DESCRIPTION 
 
Medical Services collectively represent our entire clinical staff – both contract and employee, 
including nursing, rehab, MD, DDS, DPM, marketing, dental hygiene, and medical records. 
 
The Medical Services departments were restructured in the fall of 2005 to include Unit Managers 
and Shift Supervisors, formalizing positions that were loosely in place for decades.  These positions 
create a tighter net for medical misadventures as each living area now has a 24/7 on call (Unit 
Manager) and on site (Shift Supervisor) registered nurse available to guide medical care as needed 
beyond the abilities of facility charge nurses.  The result is a management team well positioned to 
adjust to the changing needs of the residents, prepared to step in and assist with hands-on care, and 
able to longitudinally track healthcare quality indicators for signs of weakness.   
 
Fiscal year 2007 will bring the progress of this new philosophy firmly forward into the development 
of Neighborhoods where Unit Managers serve as Neighborhood Mayors, managing the care 
environment with clinical prudence in a social setting. 
 
OBJECTIVES 

 
1. Achieve a facility acquired pressure ulcer level of zero for one quarter. 
2. Achieve a 90% decrease in our medication administration error average. 
3. Achieve a facility acquired contracture level of zero for two quarters. 
4. Become a restraint-free facility. 
5. Fully transition to a no-lift facility. 
6. Achieve fall protection levels that include no falls with fracture for two quarters. 
 

PERFORMANCE INDICATORS 
 
1. Facility acquired pressure ulcers. 
2. Medication administration errors. 
3. Facility acquired contractures. 
4. Restraint use. 
5. Care plans with a defined lift procedure. 
6. Fall records. 
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081-440 – Nursing Home Activities 

 
NURSING HOME – ACTIVITIES – 081-440 
 
 
FINANCIAL 
 

        
           Fund 081    Dept 440             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
511 3    REG. FULL-TIME EMPLOYEES         $194,005 $208,969 $213,378 $212,339 
511 4    REG. PART-TIME EMPLOYEES         $0 $0 $0 $0 
511 5    TEMP. SALARIES & WAGES           $0 $0 $0 $0 
511 9    OVERTIME                         $75 $208 $230 $842 
           SALARIES AND WAGES               $194,080 $209,177 $213,608 $213,181 
        
513 1    SOCIAL SECURITY-EMPLOYER         $14,383 $16,002 $15,997 $16,308 
513 2    IMRF - EMPLOYER COST             $15,007 $18,931 $17,048 $16,281 
513 4    WORKERS' COMPENSATION INS        $6,882 $6,984 $7,585 $7,461 
513 5    UNEMPLOYMENT INSURANCE           $4,448 $4,559 $4,559 $4,035 
513 6    EMPLOYEE HEALTH/LIFE INS         $28,322 $44,897 $33,373 $32,216 
           FRINGE BENEFITS                  $69,042 $91,373 $78,562 $76,301 
        
522 3    BOOKS,PERIODICALS & MAN.         $667 $100 $0 $100 
522 93    OPERATIONAL SUPPLIES             $4,699 $6,000 $2,508 $3,253 
           COMMODITIES                      $5,366 $6,100 $2,508 $3,353 
        
533 17    FIELD TRIPS / ACTIVITIES         $11 $75 $0 $75 
533 93    DUES AND LICENSES                $0 $0 $0 $0 
533 95    CONFERENCES & TRAINING           $2,551 $1,400 $1,589 $1,146 
           SERVICES                         $2,562 $1,475 $1,589 $1,221 
        
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $271,050 $308,125 $296,267 $294,056 

 
 
DESCRIPTION 
 
Therapeutic Recreation provides recreational activities to the residents we serve, and oversees the 
volunteer program and the beauty shop.  This department provides services in accord with Illinois 
Department of Public Health standards including comprehensive documentation of services 
provided, person-centered activities, one-to-one activities, and specialized programming for victims 
of Alzheimer’s and related dementias. 
 
Therapeutic Recreation began our lifestyle enrichment process in fall of 2005 to begin to guide 
services towards the lifestyle of each resident, using resident preferences as the basis for all of our 
services.  This effort continues through the Lifestyle Enrichment Committee, and has yielded the 
development of the Life History gathering process. 
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081-440 – Nursing Home Activities 

Fiscal Year 2007 will advance this philosophy by solidifying the Life History gathering process, and 
merging that information with a set of Preferences for each resident.  These Preferences are 
communicated to the entire care team, creating a tight relationship between caregiver and resident 
resulting in exceptional long-term care. 
 
 
OBJECTIVES 

1. Maintain 100% compliance with required one-to-one activity programming. 
2. Progress lifestyle enrichment by coordinating the completion of life history packets for 

each resident. 
3. Maintain documentation and services sufficient to achieve zero deficiencies from the 

Illinois Department of Public Health annual inspectors. 
 
 

PERFORMANCE INDICATORS 
1. One-to-one activities. 
2. Life history documents. 
3. IDPH inspection results. 
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081-441 – Social Services 

NURSING HOME – SOCIAL SERVICES – 081-441 
 
FINANCIAL 
 

        
           Fund 081    Dept 441             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
511 3    REG. FULL-TIME EMPLOYEES         $113,597 $119,642 $133,914 $166,167 
511 9    OVERTIME                         $686 $2,618 $2,550 $577 
           SALARIES AND WAGES               $114,283 $122,260 $136,464 $166,744 
        
513 1    SOCIAL SECURITY-EMPLOYER         $8,168 $9,353 $9,541 $12,756 
513 2    IMRF - EMPLOYER COST             $8,540 $11,065 $10,171 $13,006 
513 4    WORKERS' COMPENSATION INS        $3,961 $4,029 $4,758 $5,836 
513 5    UNEMPLOYMENT INSURANCE           $1,229 $1,677 $2,087 $2,145 
513 6    EMPLOYEE HEALTH/LIFE INS         $13,146 $14,966 $13,779 $23,056 
           FRINGE BENEFITS                  $35,044 $41,090 $40,336 $56,799 
        
522 3    BOOKS,PERIODICALS & MAN.         $0 $0 $0 $0 
522 93    OPERATIONAL SUPPLIES             $1 $75 $0 $75 
           COMMODITIES                      $1 $75 $0 $75 
        
533 7    PROFESSIONAL SERVICES            $0 $0 $0 $0 
533 95    CONFERENCES & TRAINING           $253 $283 $360 $494 
           SERVICES                         $253 $283 $360 $494 
        
           EXPENDITURE TOTALS               $149,581 $163,708 $177,160 $224,112 

 
 
DESCRIPTION 
 
Social Services connects residents with services normally foregone as a result of disability or 
infirmary.  These services include voting, transportation, medical appointments, coordinating the 
admission and discharge processes, and finding assistance in the creation of advanced directives. 
 
This department provides seven day per week coverage in an effort to maintain the greatest possible 
flexibility for potential admissions and be available to residents and families everyday. 
 
Fiscal year 2007 will bring changes to the fundamental mission of the Social Services department, as 
it becomes the central coordinator for all facility services.  This department will manipulate the care 
environment to best meet the needs and preferences of each resident we serve, becoming the 
customer care specialists. 
 
OBJECTIVES 

 
1. Screen all admission applicants against the sexual offenders’ registry. 
2. Assume the lead role in care planning. 
3. Lead quarterly family meetings in each Neighborhood. 
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081-441 – Social Services 

PERFORMANCE INDICATORS 
 
1. Admission process review by the Illinois Department of Public Health. 
2. Care plan meetings. 
3. Family meeting agenda, sign in logs, and meeting minutes. 
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NURSING HOME  - MEDICAL SERVICES – PHYSICAL THERAPY – 081-445 
 
 
FINANCIAL 
 

        
           Fund 081    Dept 445             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
511 3    REG. FULL-TIME EMPLOYEES         $25,604 $26,479 $25,902 $45,888 
511 9    OVERTIME                         $0 $1,059 $0 $763 
           SALARIES AND WAGES               $25,604 $27,538 $25,902 $46,651 
        
513 1    SOCIAL SECURITY-EMPLOYER         $1,895 $2,107 $1,916 $3,569 
513 2    IMRF - EMPLOYER COST             $1,983 $2,492 $2,042 $3,639 
513 4    WORKERS' COMPENSATION INS        $885 $911 $923 $1,633 
513 5    UNEMPLOYMENT INSURANCE           $410 $559 $559 $858 
513 6    EMPLOYEE HEALTH/LIFE INS         $4,292 $4,989 $4,566 $9,229 
           FRINGE BENEFITS                  $9,465 $11,058 $10,006 $18,928 
        
522 93    OPERATIONAL SUPPLIES             $550 $588 $501 $482 
           COMMODITIES                      $550 $588 $501 $482 
        
533 7    PROFESSIONAL SERVICES            $109,559 $158,632 $127,096 $137,576 
533 12    JOB-REQUIRED TRAVEL EXP          $0 $0 $0 $0 
533 18    NON-EMPLOYEE TRAINING,SEM        $0 $0 $0 $0 
533 95    CONFERENCES & TRAINING           $0 $0 $0 $0 
           SERVICES                         $109,559 $158,632 $127,096 $137,576 
        
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $145,178 $197,816 $163,505 $203,637 
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NURSING HOME  - MEDICAL SERVICES – OCCUPATIONAL  THERAPY – 
 081-446 
 
 
FINANCIAL 
 

        
           Fund 081    Dept 446             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
511 3    REG. FULL-TIME EMPLOYEES         $23,008 $23,920 $23,267 $23,199 
511 5    TEMP. SALARIES & WAGES           $0 $0 $0 $0 
511 9    OVERTIME                         $811 $727 $1,738 $386 
           SALARIES AND WAGES               $23,819 $24,647 $25,005 $23,585 
        
513 1    SOCIAL SECURITY-EMPLOYER         $1,732 $1,885 $1,887 $1,804 
513 2    IMRF - EMPLOYER COST             $1,812 $2,231 $2,011 $1,840 
513 4    WORKERS' COMPENSATION INS        $784 $807 $829 $825 
513 5    UNEMPLOYMENT INSURANCE           $406 $554 $554 $429 
513 6    EMPLOYEE HEALTH/LIFE INS         $4,292 $4,989 $4,558 $4,533 
           FRINGE BENEFITS                  $9,026 $10,466 $9,839 $9,431 
        
522 93    OPERATIONAL SUPPLIES             $708 $700 $239 $700 
           COMMODITIES                      $708 $700 $239 $700 
        
533 7    PROFESSIONAL SERVICES            $97,932 $136,606 $132,305 $146,663 
533 95    CONFERENCES & TRAINING           $0 $0 $0 $0 
           SERVICES                         $97,932 $136,606 $132,305 $146,663 
        
           EXPENDITURE TOTALS               $131,485 $172,419 $167,388 $180,379 
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NURSING HOME  - MEDICAL SERVICES – SPEECH  THERAPY – 081-448 
 
 
FINANCIAL 
 

        
           Fund 081    Dept 448             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
511 9    OVERTIME                         $0 $0 $0 $0 
           SALARIES AND WAGES               $0 $0 $0 $0 
        
522 93    OPERATIONAL SUPPLIES             $0 $500 $0 $500 
           COMMODITIES                      $0 $500 $0 $500 
        
533 7    PROFESSIONAL SERVICES            $22,921 $32,940 $32,341 $42,191 
           SERVICES                         $22,921 $32,940 $32,341 $42,191 
        
           EXPENDITURE TOTALS               $22,921 $33,440 $32,341 $42,691 
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081-450 – Nursing Home Dietary 

 
NURSING HOME – DIETARY – 081-450 
 
 
FINANCIAL 

        
           Fund 081    Dept 450             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
511 3    REG. FULL-TIME EMPLOYEES         $641,487 $599,503 $645,548 $715,604 
511 4    REG. PART-TIME EMPLOYEES         $139,268 $140,676 $57,459 $18,709 
511 5    TEMP. SALARIES & WAGES           $62,552 $61,579 $88,585 $0 
511 9    OVERTIME                         $25,357 $32,070 $85,935 $37,845 
           SALARIES AND WAGES               $868,664 $833,828 $877,527 $772,158 
        
513 1    SOCIAL SECURITY-EMPLOYER         $63,957 $63,788 $66,276 $59,139 
513 2    IMRF - EMPLOYER COST             $61,738 $69,889 $61,954 $61,800 
513 4    WORKERS' COMPENSATION INS        $26,520 $26,105 $28,129 $27,057 
513 5    UNEMPLOYMENT INSURANCE           $18,156 $20,730 $20,730 $14,565 
513 6    EMPLOYEE HEALTH/LIFE INS         $97,678 $105,897 $120,568 $136,953 
           FRINGE BENEFITS                  $268,049 $286,409 $297,657 $299,514 
        
522 3    BOOKS,PERIODICALS & MAN.         $0 $135 $0 $135 
522 10    FOOD                             $572,639 $360,000 $514,558 $414,000 
522 14    CUSTODIAL SUPPLIES               $11,991 $13,488 $5,125 $6,393 
522 35    NUTRITIONAL SUPPLEMENTS          $16,146 $13,079 $16,823 $18,187 
522 93    OPERATIONAL SUPPLIES             $33,891 $43,858 $26,878 $29,357 
           COMMODITIES                      $634,667 $430,560 $563,384 $468,072 
        
533 7    PROFESSIONAL SERVICES            $19,858 $26,858 $14,816 $19,170 
533 12    JOB-REQUIRED TRAVEL EXP          $0 $100 $0 $100 
533 93    DUES AND LICENSES                $584 $200 $734 $200 
533 95    CONFERENCES & TRAINING           $86 $400 $0 $400 
           SERVICES                         $20,528 $27,558 $15,550 $19,870 
        
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $1,791,908 $1,578,355 $1,754,118 $1,559,614 

 
 
DESCRIPTION 
 
The Dietary department provides meal service for each of the 200+ residents we serve, scheduled 
and on demand snack delivery, and catering for special events within the Home.   
 
This department’s meal service practices were restructured in November 2005 to create restaurant-
style dining where Food Service Workers serve as wait-staff and residents are able to select meals 
from a menu.  This method replaced buffet style dining and reduced food costs by approximately 
$2.00 per patient per day, annualized at over $140,000 per year. 
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081-450 – Nursing Home Dietary 

Raw food and overtime costs continue to be above target.  Fiscal year 2007 will bring new austerity 
to Dietary through vendor controlled food costs at contracted caps, and routine review of our menu 
items by the Food Service leadership team and our food vendors to ensure resident satisfaction.  
Overtime will be controlled in the new facility through updated equipment and a more efficient 
physical plant. 
 
 
OBJECTIVES 

 
1. Limit food costs at $5.00 per patient per day. 
2. Limit overtime costs to 1% of total labor hours. 
3. Provide meals that meet the preferences of each resident with regard to appearance and 

palatability. 
4.  Provide prompt, courteous tableside service. 
 

PERFORMANCE INDICATORS 
 
1. Raw food invoice totals. 
2. Payroll records. 
3. Resident satisfaction surveys, and resident council complaints. 
4. Resident satisfaction surveys, and resident council complaints. 
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NURSING HOME  - ACTIVITIES – BEAUTY SHOP – 081-455 
 
 
FINANCIAL 

        
           Fund 081    Dept 455             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
511 3    REG. FULL-TIME EMPLOYEES         $41,849 $44,568 $44,766 $47,186 
511 4    REG. PART-TIME EMPLOYEES         $10,451 $8,873 $7,110 $10,697 
511 5    TEMP. SALARIES & WAGES           $0 $0 $12 $0 
511 9    OVERTIME                         $0 $29 $0 $285 
           SALARIES AND WAGES               $52,300 $53,470 $51,888 $58,168 
        
513 1    SOCIAL SECURITY-EMPLOYER         $3,559 $4,090 $3,562 $4,450 
513 2    IMRF - EMPLOYER COST             $3,719 $4,839 $3,799 $4,202 
513 4    WORKERS' COMPENSATION INS        $1,858 $1,934 $1,835 $2,036 
513 5    UNEMPLOYMENT INSURANCE           $1,196 $1,339 $1,339 $1,275 
513 6    EMPLOYEE HEALTH/LIFE INS         $9,123 $9,977 $9,326 $9,326 
           FRINGE BENEFITS                  $19,455 $22,179 $19,861 $21,289 
        
522 93    OPERATIONAL SUPPLIES             $1,622 $1,615 $1,884 $1,986 
           COMMODITIES                      $1,622 $1,615 $1,884 $1,986 
        
533 95    CONFERENCES & TRAINING           $268 $250 $0 $250 
           SERVICES                         $268 $250 $0 $250 
        
544 33    FURNISHINGS, OFFICE EQUIP        $3,600 $0 $0 $0 
           CAPITAL OUTLAY                   $3,600 $0 $0 $0 
        
           EXPENDITURE TOTALS               $77,245 $77,514 $73,633 $81,693 
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NURSING HOME – ADULT DAY CARE – 081-460 
 
 
FINANCIAL 
 

        
           Fund 081    Dept 460             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
511 3    REG. FULL-TIME EMPLOYEES         $198,018 $205,859 $190,906 $192,591 
511 4    REG. PART-TIME EMPLOYEES         $0 $0 $0 $0 
511 5    TEMP. SALARIES & WAGES           $818 $608 $0 $0 
511 9    OVERTIME                         $242 $3,322 $1,551 $858 
511 43    NO-BENEFIT FULL-TIME EMPL        $0 $0 $0 $0 
           SALARIES AND WAGES               $199,078 $209,789 $192,457 $193,449 
        
513 1    SOCIAL SECURITY-EMPLOYER         $14,535 $16,049 $14,323 $14,799 
513 2    IMRF - EMPLOYER COST             $15,159 $18,931 $15,273 $15,089 
513 4    WORKERS' COMPENSATION INS        $6,913 $7,118 $6,771 $6,771 
513 5    UNEMPLOYMENT INSURANCE           $3,299 $4,436 $3,295 $3,003 
513 6    EMPLOYEE HEALTH/LIFE INS         $28,912 $29,931 $36,151 $33,763 
           FRINGE BENEFITS                  $68,818 $76,465 $75,813 $73,425 
        
522 3    BOOKS,PERIODICALS & MAN.         $27 $200 $204 $272 
522 11    MEDICAL SUPPLIES                 $0 $200 $0 $0 
522 12    STOCKED DRUGS                    $0 $100 $0 $100 
522 15    GASOLINE & OIL                   $8,847 $6,000 $11,994 $9,643 
522 93    OPERATIONAL SUPPLIES             $1,299 $1,571 $1,453 $1,559 
           COMMODITIES                      $10,173 $8,071 $13,651 $11,574 
        
533 12    JOB-REQUIRED TRAVEL EXP          $78 $150 $0 $150 
533 17    FIELD TRIPS / ACTIVITIES         $203 $175 $442 $589 
533 89    PUBLIC RELATIONS                 $0 $0 $0 $0 
533 93    DUES AND LICENSES                $323 $350 $150 $350 
533 95    CONFERENCES & TRAINING           $86 $500 $2,629 $500 
           SERVICES                         $690 $1,175 $3,221 $1,589 
        
544 30    AUTOMOBILES, VEHICLES            $51,825 $0 $0 $0 
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $51,825 $0 $0 $0 
        
           EXPENDITURE TOTALS               $330,584 $295,500 $285,142 $280,037 

 
 
DESCRIPTION 
 
The Adult Day Care provides daytime care and services to the elderly who are unable to remain 
home alone.  This program serves two customers – home caregivers and the disabled elderly.  The 
program is designed to allow family caregivers respite during a normal business week, and provide 
exercise, socialization, and assistance with activities of daily living for clients.  We provide 
transportation via handicapped accessible vans that travel anywhere in Champaign County, accept 
people of all payor source, and provide services at a flat rate for the 40+ clients. 
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The Adult Day Care basic service has remained the same for the last fifteen years, though the 
philosophy changed in the summer of 2005.  Adult Day Care expanded its transportation service, 
expanded its recreation program, and started becoming involved in local health events to gain 
exposure to this plentiful market.  The changes were successful, resulting in statewide recognition 
through the Life Services Network and the acquisition of another handicapped accessible van 
through a grant program.   
 
The program’s current census of 40 clients with a balanced payor mix result in the first balanced 
budget in ADC history.  We intend to continue that success by gaining national recognition and 
providing ADC employees the opportunity to advance their careers in the care of disabled elderly. 
 
 
OBJECTIVES 

1. Achieve national recognition for this dynamic service. 
2. Develop a career ladder within the department by developing an Assistant Director 

position. 
3. Maintain census at or above 40 clients. 
4.  

PERFORMANCE INDICATORS 
1. American Health Care Association mention in nationally circulated publication. 
2. Position description and reclassification. 
3. Census logs. 
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NURSING HOME  - MEDICAL SERVICES – ALZHEIMERS – 081-462 
 
 
FINANCIAL 

        
           Fund 081    Dept 462             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
511 3    REG. FULL-TIME EMPLOYEES         $175,634 $171,595 $163,728 $188,643 
511 4    REG. PART-TIME EMPLOYEES         $0 $0 $0 $0 
511 5    TEMP. SALARIES & WAGES           $1,005 $1,788 $301 $0 
511 9    OVERTIME                         $5,852 $9,740 $27,758 $12,627 
511 43    NO-BENEFIT FULL-TIME EMPL        $78,273 $70,113 $36,781 $53,651 
           SALARIES AND WAGES               $260,764 $253,236 $228,568 $254,921 
        
513 1    SOCIAL SECURITY-EMPLOYER         $19,166 $19,373 $17,030 $19,501 
513 2    IMRF - EMPLOYER COST             $19,953 $22,756 $18,127 $19,884 
513 4    WORKERS' COMPENSATION INS        $7,949 $7,647 $7,124 $8,922 
513 5    UNEMPLOYMENT INSURANCE           $4,108 $5,203 $5,203 $4,290 
513 6    EMPLOYEE HEALTH/LIFE INS         $35,281 $34,920 $35,170 $37,379 
           FRINGE BENEFITS                  $86,457 $89,899 $82,654 $89,976 
        
522 3    BOOKS,PERIODICALS & MAN.         $0 $200 $0 $200 
522 93    OPERATIONAL SUPPLIES             $347 $500 $177 $500 
           COMMODITIES                      $347 $700 $177 $700 
        
533 12    JOB-REQUIRED TRAVEL EXP          $0 $0 $0 $0 
533 93    DUES AND LICENSES                $0 $0 $0 $0 
533 95    CONFERENCES & TRAINING           $175 $300 $0 $300 
           SERVICES                         $175 $300 $0 $300 
        
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $347,743 $344,135 $311,399 $345,897 
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NURSING HOME  - CHILD DAY CARE – 081-470 
 
The Champaign County Nursing Home Child Day Care Facility was closed on June 2, 2006.  
There is no budget for this operation in FY2007. 
 
FINANCIAL 

        
           Fund 081    Dept 470             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
511 3    REG. FULL-TIME EMPLOYEES         $110,765 $117,017 $66,308 $0 
511 4    REG. PART-TIME EMPLOYEES         $0 $0 $0 $0 
511 5    TEMP. SALARIES & WAGES           $0 $300 $0 $0 
511 9    OVERTIME                         $548 $984 $675 $0 
           SALARIES AND WAGES               $111,313 $118,301 $66,983 $0 
        
513 1    SOCIAL SECURITY-EMPLOYER         $8,293 $9,050 $5,037 $0 
513 2    IMRF - EMPLOYER COST             $8,675 $10,706 $5,370 $0 
513 4    WORKERS' COMPENSATION INS        $3,895 $4,033 $2,358 $0 
513 5    UNEMPLOYMENT INSURANCE           $1,640 $2,203 $1,569 $0 
513 6    EMPLOYEE HEALTH/LIFE INS         $13,146 $19,954 $7,212 $0 
           FRINGE BENEFITS                  $35,649 $45,946 $21,546 $0 
        
522 3    BOOKS,PERIODICALS & MAN.         $75 $100 $0 $0 
522 93    OPERATIONAL SUPPLIES             $327 $416 $107 $0 
           COMMODITIES                      $402 $516 $107 $0 
        
533 12    JOB-REQUIRED TRAVEL EXP          $0 $200 $0 $0 
533 17    FIELD TRIPS / ACTIVITIES         $0 $50 $0 $0 
533 93    DUES AND LICENSES                $35 $255 $0 $0 
533 95    CONFERENCES & TRAINING           $178 $600 $0 $0 
           SERVICES                         $213 $1,105 $0 $0 
        
544 32    OTHER EQUIPMENT                  $5,131 $0 $0 $0 
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $5,131 $0 $0 $0 
        
           EXPENDITURE TOTALS               $152,708 $165,868 $88,636 $0 
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476 – Self Funded Insurance Fund Summary 

SELF FUNDED INSURANCE – FUND 476 
 
The fund accounts for risk financing activities.  Revenue comes from the Tort Immunity Fund to 
cover costs relevant to the County’s General Corporate Fund departments, and from billings to 
various County Special Revenue Funds to cover their representative share of cost.  The Self-Funded 
Insurance Fund provides financing for the County’s auto liability and property, general liability, and 
worker’s compensation claims payments, and for stop-loss insurance premiums for auto, liability, 
property and workers compensation. 
 
FINANCIAL 
 

        
           Fund 476 Summary                 2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 39    FEMA-FED DISASTER ASSIST         $0 $0 $0 $0 
           FEDERAL GRANTS                   $0 $0 $0 $0 
        
341 8    PROPERTY/LIAB INS BILLING        $545,755 $579,189 $600,000 $600,000 
341 9    WORKERS COMP INS BILLINGS        $542,356 $739,828 $700,000 $863,982 
           GENERAL GOVERNMENT               $1,088,111 $1,319,017 $1,300,000 $1,463,982 
        
361 10    INVESTMENT INTEREST              $8,622 $5,000 $9,000 $9,000 
           INTEREST EARNINGS                $8,622 $5,000 $9,000 $9,000 
        
364 10    SALE OF FIXED ASSETS             $6,500 $0 $6,500 $0 
           OTHR FINANCING SOURCES-FA        $6,500 $0 $6,500 $0 
        
369 80    INSURANCE CLAIMS REIMB           $1,420 $0 $210,956 $0 
369 90    OTHER MISC. REVENUE              $7,161 $0 $4,896 $0 
           OTHER MISCELLANEOUS REV          $8,581 $0 $215,852 $0 
        
           REVENUE TOTALS                   $1,111,814 $1,324,017 $1,531,352 $1,472,982 
        
        
513 4    WORKERS' COMPENSATION INS        $37,393 $45,000 $45,250 $45,000 
513 14    WKRS COMP SELF-FUND CLAIM        $508,120 $640,664 $717,000 $700,000 
513 24    WKRS COMP 3RD PARTY ADMIN        $37,780 $35,000 $38,522 $35,000 
           FRINGE BENEFITS                  $583,293 $720,664 $800,772 $780,000 
        
522 1    STATIONERY & PRINTING            $0 $375 $0 $0 
522 3    BOOKS,PERIODICALS & MAN.         $0 $100 $0 $0 
522 6    POSTAGE, UPS, FED EXPRESS        $0 $0 $0 $0 
522 7    PHOTOGRAPHY SUPPLIES             $0 $0 $0 $0 
522 93    OPERATIONAL SUPPLIES             $0 $1,000 $0 $1,000 
           COMMODITIES                      $0 $1,475 $0 $1,000 
        
533 1    AUDIT & ACCOUNTING FEES          $0 $12,000 $12,000 $12,000 
533 3    ATTORNEY FEES                    $94,483 $75,000 $155,000 $75,000 
533 7    PROFESSIONAL SERVICES            $0 $0 $0 $0 
533 20    INSURANCE                        $349,248 $350,000 $326,115 $385,000 
533 21    3RD-PARTY INSUR ADMINSTR         $0 $2,000 $0 $2,000 
533 26    PROPERTY LOSS/DMG CLAIMS         $15,253 $15,000 $150,000 $15,000 
533 70    LEGAL NOTICES,ADVERTISING        $0 $1,200 $0 $0 
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476 – Self Funded Insurance Fund Summary 

        
           Fund 476 Summary                 2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
533 93    DUES AND LICENSES                $710 $1,000 $660 $1,000 
533 95    CONFERENCES & TRAINING           $1,510 $7,500 $0 $7,500 
           SERVICES                         $461,204 $463,700 $643,775 $497,500 
        
534 4    APPRAISALS                       $6,000 $0 $0 $0 
534 37    FINANCE CHARGES,BANK FEES        $0 $0 $0 $0 
534 80    AUTO DAMAGE/LIAB CLAIMS          $33,856 $34,000 $68,750 $75,000 
534 81    GENERAL LIABILITY CLAIMS         $100 $75,000 $223,750 $75,000 
           SERVICES                         $39,956 $109,000 $292,500 $150,000 
        
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $0 $0 $0 $0 
        
571 14    TO CAPITAL IMPRV FUND 105        $0 $0 $0 $0 
571 76    TO TORT IMMUNITY FUND 076        $0 $0 $0 $0 
571 80    TO GENERAL CORP FUND 080         $25,662 $28,378 $28,378 $29,200 
           TRANSFERS TO OTHER FUNDS         $25,662 $28,378 $28,378 $29,200 
        
           EXPENDITURE TOTALS               $1,110,115 $1,323,217 $1,765,425 $1,457,700 

 
 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $860,333  $626,260  $641,542 
 
The fund balance goal is $1,500,000 to allow adequate funding for unanticipated claims.   
 
ANALYSIS 
 
In 1986, the county established a self-funded worker’s compensation insurance plan which was 
accounted for in the Tort Immunity (Special Revenue) Fund through FY1992.  In FY1993, the 
County created a separate internal service fund – the Self-Funded Insurance Fund, and moved self-
funded worker’s compensation to that fund.  The County also began self-funding liability and auto 
insurance in FY1994 through the Self-Funded Insurance Fund.    The billings to various funds for the 
self-funded portion of worker’s compensation, liability and property are based upon projections 
provided through an actuarial study documenting the County’s Loss Reserve and Funding Analysis.  
In fiscal years 2003-2005, actual claims were 9.4% - $159,723 above the analysis for that period, 
and the General Corporate Fund’s share of the expenses was under-funded by $500,000.  
 
In FY2006, the County Board appropriated $758,957 from the County’s General Corporate Fund to 
the Tort Immunity Fund to correct under-funding from previous years, and the FY2007 property tax 
levy for the Tort Immunity Fund also receives a 53% increase in FY2007 to bring the level of 
funding to an appropriate level to meet anticipated expenses.  These corrections to the Tort 
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476 – Self Funded Insurance Fund Summary 

Immunity funding source and billings for claims for the self-funded portion of the program are 
expected to begin the restoration of a fund balance to this Fund in FY2008 and beyond. 
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PROPERTY LIABILITY INSURANCE – 476-118 
The Property Liability Insurance budget receives revenues and appropriates expenditures for the 
County’s property and liability self-funded claims, and for stop-loss insurance premiums. 
 
FINANCIAL 
 

        
           Fund 476    Dept 118             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
331 39    FEMA-FED DISASTER ASSIST         $0 $0 $0 $0 
           FEDERAL GRANTS                   $0 $0 $0 $0 
        
341 8    PROPERTY/LIAB INS BILLING        $545,755 $579,189 $600,000 $600,000 
           GENERAL GOVERNMENT               $545,755 $579,189 $600,000 $600,000 
        
364 10    SALE OF FIXED ASSETS             $6,500 $0 $6,500 $0 
           OTHR FINANCING SOURCES-FA        $6,500 $0 $6,500 $0 
        
369 80    INSURANCE CLAIMS REIMB           $1,420 $0 $210,956 $0 
369 90    OTHER MISC. REVENUE              $7,161 $0 $4,896 $0 
           OTHER MISCELLANEOUS REV          $8,581 $0 $215,852 $0 
        
           REVENUE TOTALS                   $560,836 $579,189 $822,352 $600,000 
        
        
522 3    BOOKS,PERIODICALS & MAN.         $0 $0 $0 $0 
522 6    POSTAGE, UPS, FED EXPRESS        $0 $0 $0 $0 
522 7    PHOTOGRAPHY SUPPLIES             $0 $0 $0 $0 
522 93    OPERATIONAL SUPPLIES             $0 $1,000 $0 $1,000 
           COMMODITIES                      $0 $1,000 $0 $1,000 
        
533 1    AUDIT & ACCOUNTING FEES          $0 $6,000 $6,000 $6,000 
533 3    ATTORNEY FEES                    $94,483 $75,000 $155,000 $75,000 
533 7    PROFESSIONAL SERVICES            $0 $0 $0 $0 
533 20    INSURANCE                        $349,248 $350,000 $326,115 $385,000 
533 21    3RD-PARTY INSUR ADMINSTR         $0 $2,000 $0 $2,000 
533 26    PROPERTY LOSS/DMG CLAIMS         $15,253 $15,000 $150,000 $15,000 
533 70    LEGAL NOTICES,ADVERTISING        $0 $700 $0 $0 
533 93    DUES AND LICENSES                $710 $1,000 $660 $1,000 
533 95    CONFERENCES & TRAINING           $850 $5,000 $0 $5,000 
           SERVICES                         $460,544 $454,700 $637,775 $489,000 
        
534 4    APPRAISALS                       $6,000 $0 $0 $0 
534 80    AUTO DAMAGE/LIAB CLAIMS          $33,856 $34,000 $68,750 $75,000 
534 81    GENERAL LIABILITY CLAIMS         $100 $75,000 $223,750 $75,000 
           SERVICES                         $39,956 $109,000 $292,500 $150,000 
        
571 14    TO CAPITAL IMPRV FUND 105        $0 $0 $0 $0 
571 76    TO TORT IMMUNITY FUND 076        $0 $0 $0 $0 
571 80    TO GENERAL CORP FUND 080         $12,831 $14,189 $14,189 $14,600 
           TRANSFERS TO OTHER FUNDS         $12,831 $14,189 $14,189 $14,600 
        
           EXPENDITURE TOTALS               $513,331 $578,889 $944,464 $654,600 
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WORKERS COMPENSATION INSURANCE – 476-119 
 
The Worker’s Compensation Insurance budget receives revenues and appropriates expenditures for 
the County’s worker’s compensation self-funded claims, and for stop-loss insurance premiums. 
 
FINANCIAL 
 

        
           Fund 476    Dept 119             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
341 9    WORKERS COMP INS BILLINGS        $542,356 $739,828 $700,000 $863,982 
           GENERAL GOVERNMENT               $542,356 $739,828 $700,000 $863,982 
        
361 10    INVESTMENT INTEREST              $8,622 $5,000 $9,000 $9,000 
           INTEREST EARNINGS                $8,622 $5,000 $9,000 $9,000 
        
369 90    OTHER MISC. REVENUE              $0 $0 $0 $0 
           OTHER MISCELLANEOUS REV          $0 $0 $0 $0 
        
           REVENUE TOTALS                   $550,978 $744,828 $709,000 $872,982 
        
        
513 4    WORKERS' COMPENSATION INS        $37,393 $45,000 $45,250 $45,000 
513 14    WKRS COMP SELF-FUND CLAIM        $508,120 $640,664 $717,000 $700,000 
513 24    WKRS COMP 3RD PARTY ADMIN        $37,780 $35,000 $38,522 $35,000 
           FRINGE BENEFITS                  $583,293 $720,664 $800,772 $780,000 
        
522 1    STATIONERY & PRINTING            $0 $375 $0 $0 
522 3    BOOKS,PERIODICALS & MAN.         $0 $100 $0 $0 
           COMMODITIES                      $0 $475 $0 $0 
        
533 1    AUDIT & ACCOUNTING FEES          $0 $6,000 $6,000 $6,000 
533 70    LEGAL NOTICES,ADVERTISING        $0 $500 $0 $0 
533 95    CONFERENCES & TRAINING           $660 $2,500 $0 $2,500 
           SERVICES                         $660 $9,000 $6,000 $8,500 
        
534 37    FINANCE CHARGES,BANK FEES        $0 $0 $0 $0 
           SERVICES                         $0 $0 $0 $0 
        
544 33    FURNISHINGS, OFFICE EQUIP        $0 $0 $0 $0 
           CAPITAL OUTLAY                   $0 $0 $0 $0 
        
571 14    TO CAPITAL IMPRV FUND 105        $0 $0 $0 $0 
571 76    TO TORT IMMUNITY FUND 076        $0 $0 $0 $0 
571 80    TO GENERAL CORP FUND 080         $12,831 $14,189 $14,189 $14,600 
           TRANSFERS TO OTHER FUNDS         $12,831 $14,189 $14,189 $14,600 
        
           EXPENDITURE TOTALS               $596,784 $744,328 $820,961 $803,100 
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EMPLOYEE HEALTH INSURANCE  FUND  – FUND 620-120 
This internal service fund receives revenues comprised of employer and employee contributions, and 
appropriates expenditures for administration of the County’s group health insurance plans. 
 
FINANCIAL 
 

        
           Fund 620    Dept 120             2005 2006 2006 2007 
                                            Actual       Original     Projected    Budgeted     
        
361 10    INVESTMENT INTEREST              $5,682 $2,500 $7,000 $7,000 
           INTEREST EARNINGS                $5,682 $2,500 $7,000 $7,000 
        
369 46    EMPLOYEE CONTR-CARLECARE         $842,218 $1,611,975 $1,611,975 $1,750,000 
369 47    EMPLOYEE CONTR-PERSNLCARE        $423,117 $1,013,064 $1,013,064 $1,350,000 
369 50    MUNICIPALITY CONTRIB.            $2,786,463 $3,109,956 $3,109,956 $3,296,000 
369 90    OTHER MISC. REVENUE              $1,822 $10,000 $0 $0 
           OTHER MISCELLANEOUS REV          $4,053,620 $5,744,995 $5,734,995 $6,396,000 
        
371 80    FROM GENERAL CORP FND 080        $9,732 $0 $10,800 $14,400 
           INTERFUND TRANSFERS              $9,732 $0 $10,800 $14,400 
        
           REVENUE TOTALS                   $4,069,034 $5,747,495 $5,752,795 $6,417,400 
        
        
513 6    EMPLOYEE HEALTH/LIFE INS         $4,050,010 $5,734,995 $5,734,995 $6,396,400 
513 16    HLTH INS SELF-FUND CLAIMS        $0 $0 $0 $0 
           FRINGE BENEFITS                  $4,050,010 $5,734,995 $5,734,995 $6,396,400 
        
522 1    STATIONERY & PRINTING            $0 $0 $0 $0 
522 2    OFFICE SUPPLIES                  $223 $200 $0 $200 
522 3    BOOKS,PERIODICALS & MAN.         $379 $400 $0 $400 
522 44    EQUIPMENT LESS THAN $1000        $0 $0 $0 $0 
           COMMODITIES                      $602 $600 $0 $600 
        
533 1    AUDIT & ACCOUNTING FEES          $0 $5,000 $5,000 $5,000 
533 70    LEGAL NOTICES,ADVERTISING        $0 $0 $0 $0 
533 72    DEPARTMENT OPERAT EXP            $11,553 $10,000 $10,800 $14,400 
533 95    CONFERENCES & TRAINING           $788 $1,000 $0 $1,000 
           SERVICES                         $12,341 $16,000 $15,800 $20,400 
        
571 80    TO GENERAL CORP FUND 080         $0 $0 $0 $0 
           TRANSFERS TO OTHER FUNDS         $0 $0 $0 $0 
        
           EXPENDITURE TOTALS               $4,062,953 $5,751,595 $5,750,795 $6,417,400 

 
FUND BALANCE 
 
    2005   2006   2007 
    Actual   Projected  Budgeted 
     
    $92,365  $94,365  $94,365 
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DEBT MANAGEMENT 
 
 
Introduction 
 
The County has issued debt over the last decade primarily for the rebuilding of its facility 
infrastructure.  Issuance of debt is managed in compliance with the County’s Debt 
Management Policy as documented in the Financial Policies section of this document. 
 
Debt Rating 
 
The County issued bonds on two occasions in FY2006 – in February and in August.  For 
both issues, the County maintained its Aa2 debt rating with Moody’s Investor Services. 
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*FY2007 includes $5.3 Million to be issued for Courthouse Exterior Renovation Project 
and completion of Highway Maintenance & Office Facility. 
 
Outstanding Debt 
 
In February 2006 the County issued $2,450,000 in taxable general obligation bonds to 
finance the pension obligation incurred as a result of the County’s offering of an Early 
Retirement Incentive in 2003-2004.  In August 2006 the County issued $4,000,000 in 
general obligation bonds (general sales taxes alternate revenue source) to finance 
additional construction costs for the new Champaign County Nursing Home.  The 
original principal amount of both of these debt issues will remain outstanding as of 
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November 30, 2007, as the County will pay interest only for the first year that the debt is 
outstanding.  Other outstanding general obligation debt is as follows: 
 

• $10 million in 1995, for the construction of a satellite jail facility and 
remodeling of the downtown correctional center – The principal amount 
outstanding as of November 30, 2007 will be $0. 
o $4.78 million in 2004 refunding the 1995 bond issue – The principal 

amount outstanding as of November 30, 2007 will be $2,785,000. 
 
• $23.8 million in 1999, for the construction and remodeling of the Champaign 

County Court Facility and for the construction of the Juvenile Detention 
Center – The principal amount outstanding as of November 30, 2007 will be 
$5,390,000. 
o $18.44 million in 2005 refunding the 1999 bond issue – The principal 

amount outstanding as of November 30, 2007 will be $18,030,000. 
 
•  $5 million in 2000, for the additional funding for the construction and 

remodeling of the Champaign County Court Facility – The principal amount 
outstanding as of November 30, 2007 will be $3,260,755. 
o $1.5 million in 2004 refunding the 2000 bond issue – The principal 

amount outstanding as of November 30, 2007 will be $1,460,000. 
 

• $19.9 million in 2003, for the construction of a new Champaign County 
Nursing Home – The principal amount outstanding as of November 30, 2007 
will be $8,900,000. 
o $7.43 million in 2005 refunding the 2003 bond issue – The principal 

amount outstanding as of November 30, 2007 will be $7,300,000. 
 
The County issued all of the above debt as general obligation bonds to achieve the lowest 
possible interest rates.  However, with the exception of the $19.9 million and subsequent 
refunding Nursing Home bond issues, all of the debt is repaid with dedicated revenues 
rather than property taxes.  The bonds for the Jail, Courthouse and Juvenile Detention 
Center projects are being repaid with the County’s ¼% Public Safety Sales Tax.  The $4 
million bond issue for the additional costs for the completion of the Champaign County 
Nursing Home is repaid with the County’s 1% county-wide sales tax within the General 
Corporate Fund, and the $2.4 million pension funding (ERI) obligation is also backed by 
the County’s general sales tax revenues.  The $19.9 million and subsequent refunding 
issue for the Champaign County Nursing Home is paid with property tax, pursuant to 
referendum approved by the voters of Champaign County in November 2002. 
 
Debt Financing Plans 
 
The County is currently constructing a new Highway Maintenance and Office facility.  
The total project cost is estimated to be $7.3 million.  Approximately $6 million of this 
will be paid with existing revenues in the County’s Motor Fuel Tax and Highway Funds.  
$600,000 of the project cost is to be repaid with General Corporate Fund revenues, as a 
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portion of the facility is being constructed to address the County’s general fleet 
maintenance.  This $600,000 and the $700,000 balance to complete the project will be 
issued as debt in FY2007.   
 
The County is also engaged in the initial phases of an exterior renovation project for the 
100-year old Champaign County Courthouse which is anticipated to cost $4 million.  
This $4 million will also be issued as debt in FY2007 – the alternate revenue source for 
repayment will be the County’s ¼% Public Safety Sales Tax. 
 
Intergovernmental Loans 
 
In 1995 a loan from the Regional Planning Commission to the County in the amount of 
$1,050,000 for the purpose of buying and remodeling the Brookens Administrative 
Building was made.  The loan is to be repaid over 20 years at 0% interest from June 1996 
through June 2016, with annual payments of $52,500.  The loan is repaid out of the 
County’s General Corporate Fund, and the balance outstanding on November 30, 2007 
will be $440,063.  
 
Capital Leases 
 
In 2005 the County entered into a 3 year capital lease for the purchase servers with a 
purchase price of $164,108 for the Justice System Technology Project.  The funding 
source for the Justice Systems Technology Project is the ¼% Public Safety Sales Tax 
Fund.  The principal balance outstanding on November 30, 2007 will be $51,697.18. 
 
In 2006 the County entered into a 2 year capital lease for the purchase of furnishings for 
the new Champaign County Nursing Home.  The funding source for the capital lease is 
the Nursing Home Construction Fund.  The principal balance outstanding on November 
30, 2007 will be $20,243.11. 
 
Debt Limitations 
 
Pursuant to 55 ILCS 5/5-1012, the County’s debt limit is 5.75% of Assessed Valuation.  
The 2006 gross equalized assessed valuation for Champaign County is estimated to be 
3,470,007,069.  By the statutory definition, the County’s debt limit is $199,525,406.  The 
expected debt applicable to the debt limit is at the end of FY2007 is: 
 
General Obligation Bonds    $58,875,755 
Intergovernmental Loans   $     440,063 
Capital Leases     $       71,940 
Total Outstanding Debt   $59,387,758 
 
The legal debt margin is $140,137,647.71 as of November 30, 2007. 
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CAPITAL PURCHASES PROJECTS 
 
 
Summary 
 
The County has twenty-two funds with Capital Equipment/Replacement or Improvement 
Projects/Purchases.  Three of the funds are specific to building projects within the County 
– the Nursing Home Construction Fund, Courts Complex Construction Fund and 
Highway Facility Construction Fund. (The Administration Building Construction Fund is 
being closed in FY2006, and the Jail Construction Fund will be closed in FY2007.  These 
capital projects funds are therefore not included here as active funds for capital projects.)  
The General Corporate Fund also includes capital purchases – primarily squad cars for 
the Sheriff’s Office, and the Public Safety Sales Tax Fund includes the Justice Systems 
Technology Budget which includes capital purchases.  The County Highway, County 
Bridge, and County Motor Fuel Tax Funds all pay for capital projects throughout the 
year.  Additionally, there are numerous other Special Revenue Funds, and the Nursing 
Home Enterprise Fund which budget for capital purchases as well as operating expenses. 
 
The Capital Equipment Replacement Fund was established in 2000 to accumulate 
resources for the planned replacement of capital equipment for General Corporate Fund 
departments.  In FY2005, the County Board expanded this fund to also include planned 
replacement of facility systems and major facility maintenance requirements.  The 
County makes a large transfer from the General Corporate Fund to the Capital Equipment 
Replacement/Improvement Fund each year based on the amortized annual requirements 
for the items included in this Fund.  The County also transfers from the Public Safety 
Sales Tax Fund and other appropriate funds to cover relevant expenses from the Capital 
Equipment Replacement/Improvement Fund.  This Fund includes five year projections 
for all technology and equipment items, and ten-year projections for facility 
maintenance/improvement items.  
 
Impact of Capital Expenditures on the Operating Budget 
 
General Corporate Fund 
In general, the County administers its capital improvement program through funds 
separate from the General Corporate Fund.  The County Board adopts the budget fund by 
fund, and because most capital projects costs are segregated from the operating budget, 
changes in the capital projects do not directly impact the operating budget and vice versa.  
One exception to this is the purchase of squad cars for the Sheriff’s Office.  The General 
Corporate Fund includes $210,000 annually for the purchase of new squad cars.  This 
enables the Sheriff to turn over his entire fleet every three years.  The County 
experienced revenue shortfalls in FY2002, and therefore administered cuts to the FY2003 
budget, one of which was a funding cut for the Sheriff’s squad cars.  The squad car 
budget was re-established in full with the FY2004 budget.  Again, in FY2007, the 
Sheriff’s squad car budget is cut by $170,000 to accommodate what is anticipated to be 
one-time funding of the operational deficit at the Champaign County Nursing Home.  The 
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Sheriff’s squad car budget will be full re-established with the FY2008 budget.  The 
Sheriff is able to adequately maintain his fleet with these periodic funding cuts. 
 
In addition, the expansion of the County’s infrastructure systems has placed increased 
demands on the maintenance and physical plant operations.  In 1995 the County’s total 
facility square footage was 395,599 square feet for six buildings.  By 2003, this square 
footage had increased by 52% to 599,533 square feet for ten buildings.  The maintenance 
staff of the Physical Plant is increased with the FY2007 budget for the first time since 
1995 with the addition of two maintenance workers – required because of the substantial 
increase in the County’s facilities.  
 
The County Board has implemented a temporary plan for the old Nursing Home facility 
in anticipation of the move to the new facility in early FY2007.  The County Board 
budgeted $90,000 in the General Corporate Fund budget to cover the annual cost of 
utilities for the old building as a one-time expenditure, until a final determination is made 
with regard to the re-use of that facility and potential revenue sources which may be 
generated with its re-use. 
 
It is a FY2007 goal of the County’s Administrators that the County Board adopt a 
comprehensive Capital Improvement Plan, documenting long term needs – both funded 
and unfunded – including an assessment of the operational requirements created by each 
project.   
 
Capital Purchases Projects Funds 
 
This section describes the source for each fund which includes capital projects/purchases 
in the FY2007 budget, and the amount of the FY2007 capital budget.  Purchases for these 
funds are subject to the County’s Purchasing Policy and/or to state law regarding 
purchases by governmental entities.  The County’s Policy requires all purchases with an 
initial cost of $1,000 or more be paid for from capital expenditure line items, which 
means that a substantial amount of the budgeted capital within the funds that include 
operations are for purchase and replacement of technology, furnishings and other special 
equipment needs. 
 
Capital Projects Funds 
Nursing Home Construction Fund – Created to account for the construction of a nursing 
home facility, financed with general obligation bonds issued in 2003, and general 
obligation bonds alternate revenue source issued in 2006.  The FY2007 budget for capital 
is $662,000. 
 
Courts Complex Construction Fund – Created to account for the construction of a new 
court facility and the remodeling of the old courthouse, financed through alternative 
revenue source bonds issued in 1999 and 2000, backed by a ¼% public safety sales tax 
approved by voters in November 1998.  The FY2007 budget for capital is $1,600,000. 
 

 553



Highway Facility Construction Fund – Created to account for the construction of a new 
highway maintenance and office facility, financed through existing revenues in the Motor 
Fuel Tax and Highway  Funds, and through an anticipated bond issue of $1.3 million in 
FY2007, $600,000 of which will be repaid by General Corporate Fund, and $700,000 
repaid by Highway Fund.  The FY2007 budget for capital is $6,352,321. 
 
General Fund -  
General Corporate Fund – Principal operating fund of the County finances most 
activities for which there is no specific tax levy or user fee.  The General Corporate Fund 
receives revenues from property taxes, sales taxes, state shared revenues, fees, fines, 
intergovernmental revenue, and inter-fund transfers.  The FY2007 budget for capital is 
$98,628. 
 
Special Revenue Funds -  
Animal Control Fund – License fees to provide for the registration of dogs and cats, 
impoundment of strays, and rabies control.  The FY2007 budget for capital is $2,000. 
 
Capital Equipment Replacement Fund – Fund started in FY2000 to accumulate 
resources for the planned replacement of capital equipment for General Corporate Fund 
departments, and expanded in FY2005 to include planned replacement of facility systems 
and major facility maintenance requirements.  The FY2007 budget for capital is 
$764,290. 
 
Child Support Service Fund – Fee for the Circuit Clerk to administer the collection and 
distribution of child support payments.  The FY2007 budget for capital is $15,000. 
 
County Clerk Automation Fund – Fee for automating the County Clerk’s vital records 
storage system.  The FY2007 budget for capital is $20,000. 
 
County Bridge Fund – Property tax for the construction and maintenance of county 
bridges.  The FY2007 budget for capital is $906,000. 
 
County Highway Fund – Property tax for maintenance of county highways.  The 
FY2007 budget for capital is $112,000. 
 
County Motor Fuel Tax Fund – State shared revenue from motor fuel taxes for 
construction and maintenance of county highways.  The FY2007 budget for capital is 
$2,050,000. 
 
Court Automation Fund – Fee for automating court records, administered by the Circuit 
Clerk with expenditures approved by the Presiding Judge and Circuit Clerk.  The FY2007 
budget for capital is $197,900. 
 
Court Document Storage Fund – Fee to defray the cost of establishing and maintaining a 
document storage system for county court records, administered by the Circuit Clerk.  
The FY2007 budget for capital is $33,500. 
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GIS – Fund created through a fee collected by the County Recorder for the County Board 
to create and maintain a county-wide map through a geographic information system.  The 
FY2007 budget for capital is $7,500. 
 
GIS Consortium Fund – Intergovernmental joint venture, funded through membership 
fees and services fees.  The FY2007 budget for capital is $17,000. 
 
Head Start Fund – Federally funded education and development program for low-
income pre-school children and their families.  The FY2007 budget for capital is 
$199,500. 
 
Mental Health Fund -  Property tax to provide funding to mental health agencies.  The 
FY2007 budget for capital is $5,000. 
 
Probation Service Fees Fund – Court fees to be used for purchasing services from 
hospitals and not-for-profit agencies for probationers with special needs and for 
purchasing equipment for use by the County’s Court Services Department.  The FY2007 
budget for capital is $15,000. 
 
Recorder Automation Fund – Fee for automating records in the Recorder’s Office.  The 
FY2007 budget for capital is $50,000. 
 
Regional Planning Commission – The fund includes federal and state grants for 
economic development, community services, senior services, transportation engineering 
and police training, plus local contracts for planning and other technical assistance.  The 
FY2007 budget for capital purchases is $102,650. 
 
Treasurer Tax Sale Automation Fund – Fee for the automation of property tax 
collections and delinquent property tax sales.  The FY2007 budget for capital is $3,000. 
 
Enterprise Fund -  
Nursing Home Fund – Operating fund for the Champaign County Nursing Home.  The 
FY2007 budget for capital is $90,774. 
 
The total of all capital purchases budgeted in the FY2007 Champaign County Budget is 
$13,304,063 – 12.6% of the total FY2007 budget. 
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Champaign County FY2007 Levy/Rate Chart

Based on Estimated 2006
 Equalized Assessed Valuation $3,059,007,069 

% Change from 2005 9.21%

RY05 RY05 PROJECTED PROJECTED  
EXTENDED RATE RY06 RY06

LEVY LEVY RATE $ Inc RATE LIMIT % Increase-Levy
GENERAL CORP $6,280,091.66 0.2242 $6,552,164 0.2142 272,072.34$     0.2500 4.33%
IMRF $2,229,684.64 0.0796 $2,278,632 0.0776 48,947.36$        2.20%
SOCIAL SECURITY $1,338,931.23 0.0478 $1,394,627 0.0466 55,695.77$       4.16%
HIGHWAY $1,540,611.25 0.0550 $1,640,876 0.0536 100,265.02$     0.1000 6.51%
COUNTY BRIDGE $781,510.07 0.0279 $832,372 0.0272 50,861.71$       0.0500 6.51%
LIABILITY INSURANCE $565,824.49 0.0202 $866,900 0.0283 301,075.51$     53.21%
HIGHWAY FED. MATCH $5,602.22 0.0002 $5,967 0.0002 364.60$            0.0500 6.51%
EXTENSION EDUCATION $378,150.03 0.0135 $402,761 0.0132 24,610.51$       0.0300 6.51%
NURSING HOME $787,112.29 0.0281 $838,339 0.0274 51,226.31$       0.0300 6.51%
HEALTH $733,891.18 0.0262 $781,654 0.0256 47,762.61$      0.1000 6.51%
TOTAL $14,641,409.06 0.5227 $15,594,291 0.5140 952,881.75$     6.51%

 
MENTAL HEALTH $2,880,305.46 0.1015 $3,066,658 0.0991 186,352.45$      6.47%
NURSING HOME BONDS $1,606,160.49 0.0566 $1,596,672 0.0522 (9,488.49)$        -0.59%
JAIL BOND $0.00 0.0000 $0 0.0000 -$                    
377 Board Levy $2,817,875.20 0.0993 $3,000,188 0.0969 182,313.28$     0.1000 6.47%

 
TOTAL COUNTY LEVY $21,945,750.21 0.7801 $23,257,810 0.7621 $1,312,060 

 
    

2005 Assesed Valuation
$2,801,111,358 Increase in Total Levy  2005 to 2006    5.98%

Increase in Total Rate 2005 to 2006 -2.31%
Prepared by Debra Busey, County Administrator of Finance & HR Management

*Mental Health Rates projected on Equalized Assessed Valuation Less TIF Districts  
but not Enterprise Zones $3,096,007,069 
 New Construction $89,268,300  
CPI Increase 3.4%  
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COUNTY WIDE STAFFING BUDGET 
 

     FY 2005 
    FY 
2006 

    FY 
2007 

Fund Department  Position Title FTE's FTE's FTE's 
      
REGIONAL PLANNING COMMISSION FUND - 075    
  Chief Executive Officer 1 1 1 
  Chief Financial Officer 1 1 1 
  Planning and Development Director 1 1 1 
  Social Services Director 1 1 1 

  
Transportation Engineering 
Manager 1 1 1 

  Human Resources Director 1 1 1 
  Fiscal Manager 1 1 1 
  Economic Development Manager 1 1 1 
  Community Development Manager 1 1 1 
  Police Training Manager 1 1 1 
  Associate Engineer 2 2 3 
  Planner III 1 1 1 
  Case Consultant 1 1 1 
  Social Services Program Manager 2 2 3 
  Planner II 2 2 2 
  Case Manager III 2.5 2.5 2.5 
  Case Manager II 8 7 6 
  Case Manager I 1 0.5 0.5 
  Economic Development Specialist II 1 1 1 

  
Community Development Specialist 
I 1 0 0 

  Planner I 2 2 1 
  Police Training Coordinator 1 1 1 
  Fiscal Specialist  III 0 1 1 
  Fiscal Specialist II 3 2 2 
  Community Services Worker 0.5 0 0 
  Administrative Secretary  6 5 5 
  Clerk Receptionist II 0 1 1 
  Clerk Receptionist I 2 1 1 

  
Regional Planning Commission 
Fund Total 46 42 42 

      
      
      
GENERAL CORPORATE FUND - 080    
 County Board County Board Chair 0.5 1 1 
 080-010 County Administrator 2 2 2 
   Administrative Secretary 1 0 0 
  County Board Department Total 3.5 3 3 
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     FY 2005 
    FY 
2006 

    FY 
2007 

Fund Department  Position Title FTE's FTE's FTE's 
      

 
Administrative 
Services Systems Administrator 1 1 1 

 080-016 Senior Programmer/Analyst  1 1 
  Programmer/Analyst 3 3 3 
  Entry Level Programmer/Analyst 1 0 0 
  Network Analyst/Financial Analyst 0 1 1 
  Network Analyst 2 1 1 
  Deputy County Administrator/HR 0 1 1 

  
Administrative Assistant/Salary 
Administration 1 1 1 

  Payroll Accountant 0 0 1 
  Insurance Specialist 1 1 1 
  Microfilm Services Manager 1 1 1 
  Buyer 1 1 1 
  Administrative Secretary 3 3 3 
   Receptionist 0.5 0.5 0.5 

  
Administrative Services 
Department Total 14.5 15.5 16.5 

      
 Auditor Auditor 1 1 1 
 080-020 Accounting Manager 1 1 1 
  Accountant 3 3 2.5 
   Administrative Secretary 1 1 1 
  Auditor Department Total 6 6 5.5 
      
 Board of Review  Board of Review Member 3 3 3 

 080-021 
Board of Review Department 
Total 3 3 3 

      
      
 County Clerk County Clerk 1 1 1 
 080-022 Chief Deputy County Clerk 1 1 1 
  Tax Extension Specialist 1 1 1 
  Lead Tax Extensions Specialist 1 1 1 
  Senior Election Specialist 2 2 2 
  Senior Vital Records Clerk 1 1 1 
  Account Clerk 1 1 1 
  Deputy County Clerk 7.3 6.3 6.3 
  Technology Specialist 1 1 1 
   Secretary 1 1 1 
  County Clerk Department Total 17.3 16.3 16.3 
      
 Recorder Recorder 1 1 1 
 080-023 Chief Deputy Recorder 1 1 1 
  Senior Clerk 1 1 1 
   Clerk 1 1 1 
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     FY 2005 
    FY 
2006 

    FY 
2007 

Fund Department  Position Title FTE's FTE's FTE's 
      
  Recorder Department Total 4 4 4 
      
      

 
Supervisor of 
Assessments Supervisor of Assessments 1 1 1 

 080-025 
Chief Deputy Supervisor of 
Assessments 1 1 1 

  Appraiser/Analyst 1 1 1 
  Sales Analyst/Office Manager 1 1 1 
  Tax Map Technician 1 1 1 
  Clerk 3 3 3 
   Recepitonist/Clerk Typist 1 1 1 

  
Supervisor of Assessments 
Department Total 9 9 9 

      
      
 Treasurer Treasurer 1 1 1 
 080-026 Chief Deputy Treasurer 1 1 1 
  Senior Secretary 1 0 0 
  Senior Administrative Secretary 0 1 1 
   Account Clerk 2 2 2 
  Treasurer Department Total 5 5 5 
      
      
 Circuit Clerk Circuit Clerk 1 1 1 
 080-030 Chief Deputy Circuit Clerk 1 1 1 
  Administrative Secretary 1 1 1 
  Financial Manager 1 1 1 
  Account Clerk 2 2 2 
  Deputy Circuit Clerk 4 4 4 
  Deputy Circuit Clerk/Translator 0 0 1 
  Senior Legal Clerk 4 4 4 
  Legal Clerk 17.5 15.5 14.5 
   Supervisor 2 2 2 
  Circuit Clerk Department Total 33.5 31.5 31.5 
      
      
 Circuit Court Court Administrator 1 1 1 
 080-031 Executive Secretary 1 1 1 
  Administrative Legal Secretary 1 1 1 
   Court Clerk 12 12 12 
  Circuit Court Department Total 15 15 15 
      
      
 Jury Commission Jury Clerk 0.5 0.5 1 
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     FY 2005 
    FY 
2006 

    FY 
2007 

Fund Department  Position Title FTE's FTE's FTE's 
      

 080-032 
Jury Commission Department 
Total 0.5 0.5 1 

      
      
      
 Public Defender Public Defender 1 1 1 
 080-036 1st Assistant Public Defender 1 1 1 
  Senior Assistant Public Defender 7 7 8 
  Assistant Public Defender 3 3 5 
  Administrative Assistant 1 1 1 
   Legal Secretary 3 3 3 
  Pubilc Defender Department Total 16 16 19 
      
      
 Sheriff Sheriff 1 1 1 
 080-040 Chief Deputy 1 1 1 
  Captain 1 1 1 
  Lieutenant 3 3 3 
  Sergeant 7 7 7 
  Deputy Sheriff 40 40 40 
  Evidence Property Officer 1 1 1 
  Senior Executive Secretary 1 1 1 
  Clerk 3.5 3 3 
  Secretary 1 0 0 
   Legal Secretary 2 2 2 
  Sheriff Department Total 61.5 60 60 
      
      
 State's Attorney State's Attorney 1 1 1 
 080-041 1st Assistant State's Attorney 1 1 1 
  Lead Prosecutor 5 1 1 
  Senior Assistant State's Attorney 7 12 12 
  Assistant State's Attorney 4 4 4 
  Senior State's Attorney Investigator 1 1 1 

  
Adult Diversion/Victim Witness 
Counselor 2 2 2 

  Domestic Violence Advocate 1 1 1 
  Paralegal to Domestic Violence 1 1 1 
  Paralegal Collections Program 0 0 1 
  Victim Witness Coordinator 1 1 1 
  Senior Administrative Assistant 1 1 1 
  Administrative Legal Secretary 7 8 9 
  Legal Secretary 3.5 3 3 
   Legal Secretary/Receptionist 1 1 1 

  
State's Attorney Department 
Total 36.5 38 40 
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     FY 2005 
    FY 
2006 

    FY 
2007 

Fund Department  Position Title FTE's FTE's FTE's 
      
      
      
 Coroner Coroner 1 1 1 
 080-042 Chief Deputy Coroner 1 1 1 
  Deputy Coroner 1 1 2 
   Senior Medical Secretary 1 1 1 
  Coroner Department Total 4 4 5 
      
      

 
Emergency 
Management Coordinator of ESDA 1 0 0 

  Agency Director of EMA 0 1 1 
 080-043 Administrative Aide 1 1 1 
  EMA Department Total 2 2 2 
      
      

 
Juvenile Detention 
Center Assistant Director of Court Services 1 1 0 

 080-051 Superintendent 1 1 1 
  Assistant Superintendent 5 6 6 
  Court Services Officer 32 30 30 
   Records Clerk 1 1 1 

  
Juvenile Detention Center 
Department Total 40 39 38 

      
      
 Court Services Director 1 1 1 
 080-052 Administrative Officer 1 1 1 
  Court Services Supervisor 3 3 3 
  Senior Court Services Officer 8 8 5 
  Court Services Officer 20 16 19 

  
Chief Administrative Probation 
Officer 1 1 1 

  Senior Records Clerk 1 1 1 
   Records Clerk 1 1 1 
  Court Services Department Total 36 32 32 
      
      
 Public Properties Supervisor of Building Maintenance 1 1 1 
 080-071 Supervisor of Grounds Maintenance 1 1 1 
  Building Services Assistant 1 1 1 
  Lead Skilled Trades 0 1 1 
  Skilled Trades 3 2 2 
  Senior Maintenance Worker 2 2 3 
  Maintenance Worker 3 3 4 
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     FY 2005 
    FY 
2006 

    FY 
2007 

Fund Department  Position Title FTE's FTE's FTE's 
      

  
Building & Grounds Maintenance 
Worker 2 2 2 

  Lead Custodian 0 1 2 
   Custodian 6.5 7.5 7.5 

  
Public Properties Department 
Total 19.5 21.5 24.5 

      
      
 Office on Zoning Director of Zoning & Enforcement 1 1 1 
 080-077 Associate Planner 2 1 1 
   Zoning Officer 1 1 1 
  Planning & Zoning Technician 0 2 2 
  Zoning Technician 1 0 0 
  Administrative Secretary 0 1 1 

   
Office on Zoning Department 
Total 5 6 6 

      
      
      

 
Circuit Clerk 
Support Deputy Circuit Clerk 1 1 1 

 080-130 
Circuit Clerk Support Department 
Total 1 1 1 

      
      

 
Correctional 
Center Captain 1 1 1 

 080-140 Lieutenant 4 4 4 
  Sergeant 6 6 6 
  Deputy Sheriff--Corrections 53 53 53 
  Inmate Services Aide 1 0 0 
  Program Coordinator 1 1 1 
  Master Control Officer 9.5 9.5 9.5 
  Transportation Officer 1 0 0 
  Bailiff 2.5 2.5 2.5 
  Court Security Officer 12 12 12 
  Court Security Officer - Sgt 1 1 1 
  Criminal Records Supervisor 1 1 1 
  Clerk 7 6 6 
   Visitation Clerk 2 2 2 

  
Correctional Center Department 
Total 102 99 99 

      
      

 
State's Attorney 
Support  Senior Assistant State's Attorney 1 1 1 

  Enforcement Assistant State's Attorney 1 1 1 
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     FY 2005 
    FY 
2006 

    FY 
2007 

Fund Department  Position Title FTE's FTE's FTE's 
      
 080-141 Investigator 0.5 0.5 0.5 

  
Senior Administrative Legal 
Secretary 1 1 1 

  Legal Secretary 2 2 2 
   Legal Secretary/Receptionist 1 1 1 

  
State's Attorney Support 
Enforcement Department Total 6.5 6.5 6.5 

      

    
GENERAL CORPORATE FUND 
STAFFING TOTAL 441.3 433.8 442.8 

      
NURSING HOME FUND - 081     
 Administration Nursing Home Administrator 1 1 1 
 081-410 Asst. Administrator 1 1 1 
  Director of Human Resources 1 1 1 
  Comptroller 1 1 1 
  Executive Secretary 1 0 0 
  Senior Executive Secretary 0 1 1 
  Personnel Records Officer 2 2 2 

  
Automated Information Systems 
Coordinator 1 1 1 

  Accountant 1 1 1 
  Intermediate Account Clerk 1 1 1 
  Receptionist/Clerk Typist 4 4 4 
      

 
Environmental 
Services Director of Environmental Services 1 1 1 

 081-415 Clerk - Central Supply 1 1 1 
  Housekeeper 9.5 12.5 12.5 
  Intermediate Housekeeper 7.5 12.5 12.5 
      
 Laundry Laundry Supervisor 1 1 1 
 081-420 Linen Service Worker 5.5 5.5 5.5 
      
 Maintenance Director of Maintenance 1 1 1 
 081-425 Maintenance Worker 2.5 2.5 2.5 
      
 Medical Services Director of Nursing Services 1 1 1 

 081-430 
Assistant Director of Nursing 
Services 1 1 1 

  Care Plan Coordinator 1 0 0 
  Restorative Care Coordinator 0 1 1 
  Asst. Care Plan Coordinator 1 0 0 
  Medicare MDS Specialist 0 1 1 
  Marketing/Admissions Coordinator 1 1 1 
  Dental Hygenist 1 1 1 
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     FY 2005 
    FY 
2006 

    FY 
2007 

Fund Department  Position Title FTE's FTE's FTE's 
      
  Unit Manager 0 4 4 
  Nursing Services Supervisor 3 0 0 
  Shift Supervisor 0 4 4 
  Clerk - Medical Records 1 1 1 
  Licensed Practical Nurse 15 15 15 
  Nurse Assistant 68 63 63 
  Nurse Assistant - Team Leader 0 15 15 
  Nurse Assistant - Trainee 4 4 4 
  Registered Nurse 15.5 15.5 15.5 
  Unit Secretary 2 2 2 
      
 Activities Director of Activities 1 1 1 
 081-440 Assistant Activities Coordinator 1 1 1 
  Activities Assistant 6 6 6 
  Volunteer Coordinator 1 1 1 
      
 Social Services Director of Social Work Services 1 1 1 
 081-441 Social Services Assistant 2 3 3 
  Transportation Assistant 1 1 1 
      
 Restorative     
 081-445 Physical Rehabilitation Aide 2 2 2 

 081-446 
Certified Occupational Therapy 
Assistant 1 1 1 

      
 Dietary Director of Food Services 1 1 1 
 081-450 Assistant Director of Food Services 1 1 1 
  Cook 5 5 5 
  Food Service/Data Entry 1 1 1 
  Food Service Supervisor/Cook 1 1 1 
  Food Service Worker 25 25 25 
  Kitchen Steward 1 1 1 
      
 Beauty Shop     
 081-455 Beauty Operator 2.5 2.5 2.5 
      

 
Adult Day 
Services Director of Adult Day Services 1 1 1 

 081-460 Adult Day Service Assistant 7 7 7 
  Adult Day Transporation Assistant 0.5 0 0 
  Licensed Practical Nurse 1 1 1 
      

 

Alzheimer's & 
Related Disorders 
Unit (ARD) Licensed Practical Nurse 0 0 0 

 081-462 Nurse Assistant 10 10 10 

 569



     FY 2005 
    FY 
2006 

    FY 
2007 

Fund Department  Position Title FTE's FTE's FTE's 
      
      
 Child Day Care Child Care Director 1 1 0 
 081-470 Child Care Teacher 5 5 0 
   Child Care Aide 0 0 0 
      

  
NURSING HOME FUND 
STAFFING TOTAL 236.5 260 254 

      
      
 County Highway Assistant County Engineer 1 1 1 
 083-060 Senior Engineer 3 3 3 
  Accountant 1 1 1 
  Highway Maintenance Supervisor 1 1 1 
  Highway Maintenance Worker 12 11 11 
  Certified Master Mechanic 1 2 2 
  Engineering Technician 1 1 1 
  Proportioning Technician 1 1 1 

  
Highway Projects Accounting 
Assistant 1 1 1 

   Secretary 1 1 1 
  County Highway Fund Total 23 23 23 
      

 
County Motor Fuel 
Tax County Engineer 1 1 1 

 085-060 
County Motor Fuel Tax Fund 
Total 1 1 1 

      
      
      

 
Mental Health 
Fund Executive Director 1 1 1 

  090-053 Accountant/Fiscal Manager 1 1 0 
  Business Unit Comptroller 0 0 1 
  Planning Analyst 1 1 0 
  Program Analyst 1 1 0 

  
Associate Director Developmental 
Disabilities 0 0 1 

  
Associate Director MH/Substance 
Abuse 0 0 1 

  Senior Secretary 1 1 0 

   
Administrative Compliance 
Specialist 0 0 1 

  Mental Health Fund Total 5 5 5 
      
      
 Animal Control Administrator 0.5 0 0 
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     FY 2005 
    FY 
2006 

    FY 
2007 

Fund Department  Position Title FTE's FTE's FTE's 
      
 091-047 Animal Control Director 1 0 0 

  
Animal Control 
Director/Administrator 0 1 1 

  Deputy Administrator/Veterinarian 0 0.5 0.5 
  Animal Control Warden 1 3 3 
  Kennel Worker 2.5 2.5 2.5 
  Senior Clerk 1 1 1 
   Clerk 1 1 1 
  Animal Control Fund Total 7 9 9 
      
      
 Law Library Fund Clerk 1 1 0.5 
 092-074 Law Library Fund Total 1 1 0.5 
      
HEAD START FUND - 104     
  Head Start Director 1 1 1 
  Family Services Specialist 1 0 0 
  Family Advocate 11 11 11 
  Teacher 22 21.3 21.3 
  Pre-K Teacher 2.5 3.4 3.4 
  Teacher Aide 18.7 18.7 18.7 
  Home Base Teacher 3 4 4 
  Cook 2.7 2.7 2.7 
  Cook Aide 0 0 0 
  Receptionist (Head Start) 2.7 2.5 2.5 
  Bus Driver 4.6 4.6 4.6 
  Child Development Manager 1 1 1 
  Family Services Manager 1 1 1 
  Special Services Manager 1 1 1 
  Child Development Specialist 3.7 3.7 3.7 
  Family Services Specialist 1 0 0 
  Transportation/Facility Manager 1 1 1 
  Home Base Supervisor 1 0 0 

  
Assistant Child Development 
Specialist 2.5 2.5 2.5 

  Family Child Care Mentor 2 2 2 
  Special Services Assistant 2 2 2 
  Head Start Fund Totals 85.4 83.4 83.4 
      
      

 
Court Automation 
Fund Programmer/Analyst 1 1 0 

 613-030 Court Automation Fund Total 1 1 0 
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     FY 2005 
    FY 
2006 

    FY 
2007 

Fund Department  Position Title FTE's FTE's FTE's 
      

 
Recorder 
Automation Clerk 2.5 2.5 2.5 

 614-023 Recorder Automation Fund Total 2.5 2.5 2.5 
      
      
      

 
Child Support 
Fund Legal Clerk 1 1 1 

 617-030 Child Support Fund Total 1 1 1 
      
      
      

 
County Clerk 
Automation Deputy County Clerk 0.5 0.5 0.5 

 670-022 
County Clerk Automation Fund 
Total 0.5 0.5 0.5 

      
      
      

 
Court Document 
Storage Supervisor of Records 1 1 1 

 671-030 Legal Clerk 2 2 2 

  
Court Document Storage Fund 
Total 3 3 3 

      
 Domestic Violence  Senior Assistant State's Attorney 1 0 0 

 
 Prosecution 
Grant Assistant State's Attorney 1 0 0 

 673-041 Domestic Violence Advocate 1 0 0 
  Administrative Legal Secretary 1 1 0 
   Investigator 0.5 0 0 

  
Domestic Violence Prosecution 
Grant Total 4.5 1 0 

      
      

 
Victim Advocacy 
Grant Victim Advocacy Program Director 1 1 1 

 675-041 Victim Advocacy Grant Total 1 1 1 
      
      

 
Children's 
Advocacy Center Executive Director 1 1 1 

 679-179 Case Manager 1 1 1 

  
Children's Advocacy Center Fund 
Total 2 2 2 
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     FY 2005 
    FY 
2006 

    FY 
2007 

Fund Department  Position Title FTE's FTE's FTE's 
      

 
Defense Services 
ICJIA Grant  Senior Assistant Public Defender 1 1 0 

 684-036 
Defense Services Grant Fund 
Total 1 1 0 

      

  
GIS Consortium 
Fund     

 850 GIS Manager 1 1 1 
  GIS Specialist 1 1 1 
  GIS Technician 4 3 3 
  GIS Consortium Fund Totals 6 5 5 
      
       
            
  TOTAL ALL COUNTY STAFFING 868.7 876.2 875.7 
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FY2007 Champaign County Salary Ranges for Non-Bargaining Positions 
*Market pricing considerations require that individuals in these positions be paid as if they were in the next 

higher grade 
Grade  Minimum  Midpoint Maximum Position     

          
M $30.95 $40.19 $49.52  County Administrator 
         County Engineer 
         Director of Court Services and Probation 
         First Assistant State's Attorney 
         Public Defender 
          
L $28.47 $35.59 $42.71  Assistant Director of Court Services & Probation 
         Court Administrator 
         First Assistant Public Defender 
         Lead Prosecutor 
          
K $25.28 $31.60 $37.92 *Accounting Manager 
         Chief Deputy County Clerk 
         Director - Zoning & Enforcement 
         Senior Assistant Public Defender 
         Senior Assistant State's Attorney 
         Superintendent - JDC 
         Supervisor of Assessments 
         Supervisor of Building Maintenance 
          
J $22.04 $27.55 $33.06  Animal Control Director 
        *Assistant County Engineer 
         Assistant Public Defender 
         Assistant State's Attorney 
         Associate Planner - Zoning 
         Deputy County Administrator/Human Resources 
         Senior Administrative Assistant 
        *Senior Programmer/Analyst 
        *Senior State's Attorney Investigator 
         Supervisor of Grounds Maintenance 
        *Systems Administrator 
          
I $19.30 $24.12 $28.95  Accountant/Payroll   
         Administrative Assistant--Public Defender 
         Administrative Assistant/Salary Administration 
         Adult Diversion/Victim-Witness Counselor 
        *Assistant Superintendent - JDC 
        *Chief Administrative Probation Officer 
         Chief Deputy Circuit Clerk 
         Chief Deputy Supervisor of Assessments 
         Chief Deputy Treasurer 
         Coordinator of ESDA 
        *Court Services Supervisor - Adult Services 
        *Court Services Supervisor - IPS Services 
        *Court Services Supervisor - Juvenile Services 
         Criminal Records Supervisor 
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FY2007 Champaign County Salary Ranges for Non-Bargaining Positions 
*Market pricing considerations require that individuals in these positions be paid as if they were in the next 

higher grade 
        *Deputy Administrator (Veterinarian) 
         Executive Director - CAC 
         Highway Maintenance Supervisor 
I       *Network Analyst/Financial Analyst 

(continued)        Program Coordinator - Corrections 
        *Programmer/Analyst 
        *Senior Engineer 
H $16.56 $20.70 $24.84  Accountant/Accounts Payable 
         Accountant/Fixed Assets 
         Accountant - Highway 
         Board of Review Member 
         Building Services Assistant 
         Chief Deputy Coroner 
         Chief Deputy Recorder 
         Domestic Violence Advocate 
        *Engineer 
         Financial Manager 
         Insurance Specialist 
        *Network Analyst 
         Paralegal to Domestic Violence 
         Senior Executive Secretary 
         Victim Advocacy Program Director 
         Victim/Witness Coordinator 
         Zoning Officer 
          
G  $14.69 $18.36 $22.04  Appraiser/Analyst 
         Case Manager - CAC 
         Executive Secretary 
         Sales Analyst/Office Manager 
         Technology Specialist 
         Zoning Technician 
          
F $12.88 $16.10 $19.32  Administrative Secretary     
         Administrative Legal Secretary 
         Investigator 
          
E $10.92 $13.65 $16.38  Administrative Secretary - Circuit Clerk 
         Secretary 
          
D $9.75 $12.19 $14.63  Bailiff 
          
C $8.16 $10.20 $12.24  Bailiff - Part Time 
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FY2007 SALARIES FOR COUNTY BOARD 
 

 
County Board Chair (annual salary + $45 per diem/meeting)  $28,274 
 
Committee Chair        $45/meeting 
 
Board Members        $45/meeting 
 
 
 

FY2007 SALARIES FOR COUNTY-WIDE ELECTED OFFICIALS 
 
 

Auditor   Michael Frerichs    $58,546 
 
Circuit Clerk   Linda S. Frank     $64,909 
 
Coroner   Duane Northrup    $58,546 
 
County Clerk   Mark Shelden     $75,109 
 
Recorder   Barb Frasca     $58,546 
 
Sheriff    Dan Walsh     $93,920 
 
State’s Attorney  Julia Rietz     $154,987 (A) 
 
Superintendent, Regional 
Office of Education  Judy Pacey          (B) 
 
Treasurer   Dan Welch     $75,109 
 
 

(A) $103,841 is reimbursed by the State of Illinois 
(B) Salary set and paid by the State of Illinois 
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GLOSSARY 
 
 

ACCRUAL -  The recognition of revenue when earned or expenses when incurred 
regardless of when cash is received or disbursed. 
 
ACTUAL -  The actual figures in the budget document are year-end actual totals for 
the fiscal year preceding the current year. 
 
AFSCME - American Federation of State, County and Municipal Employees.  The union 
which represents the bargaining units consisting of certain clerical employees, 
maintenance employees, custodial employees, highway employees, non-deputized 
employees of the Champaign County Sheriff, deputy coroners, animal control employees, 
and nursing home employees. 
 
APPROPRIATION -   Authorization granted by the County Board to make expenditures 
and to incur obligations for specific purposes, usually limited in amount. 
 
APPROPRIATION ORDINANCE -   The ordinance adopted by the county Board 
establishing the legal authority to obligate and expend resources. 
 
ASSESSED VALUTION -   A valuation set upon real estate or other property by a 
government as a basis for levying taxes.   
 
BALANCED BUDGET – A budget ordinance is balanced when the sum of estimated 
net revenues and appropriated fund balances is equal to appropriations. 
 
BOND -   A written promise to pay a specified sum of money, called principal, at a 
specified maturity date along with periodic interest paid at a specified percentage of the 
outstanding principal.  A bond is usually used for long-term debt. 
 
BUDGET – A plan of financial operation embodying an estimate of proposed 
expenditures for a given period (typically a fiscal year) and the proposed means of 
financing them (revenue estimates).  The term is also sometimes used to denote the 
officially approved expenditure ceilings under which a government and its departments 
operate. 
 
BUDGET MESSAGE – Included in the opening section of the budget, the county 
Administrator’s letter of Transmittal provides the County Board with a general summary 
of important budget issues. 
 
BUDGET YEAR -  A term used in the budget formulation process to refer to the fiscal 
year for which the budget is being considered. 
 
CAFR -  Comprehensive Annual Financial Report. 
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CAPITAL -   Purchase price (per item) is $1,000 or more, and have a useful economic 
lifetime of more than one year; or assets of any value, if the nature of the item under 
consideration is such that it must be controlled for custodial purposes as a fixed asset.   
 
CAPITAL EXPENDITURES -   The expenditure function which includes all capital 
asset purchases. 
 
CAPITAL IMPROVEMENTS –  A nonrecurring project including, but not limited to, 
construction of, and major alterations, remodeling or repair of physical facilities, 
buildings, county highways, bridges, fixed equipment, and landscaping. 
 
COMMODITIES -   Expenditures relating to the purchase of supplies, including office, 
maintenance, medical and service supplies, food, gas and oil, books, and computer 
equipment less than $1,000. 
 
CONTRACTUAL SERVICES -   Expenditures relating to the purchase of services, 
including telephone, utilities, consultants, educational training, and other professional 
services provided by another agency or private firm. 
 
C-U -   Champaign-Urbana 
 
CURRENT YEAR -  A budget term used in the budget formulation process to refer to 
the fiscal year immediately preceding the budget year under consideration. 
 
DEBT SERVICE – The annual payment of principal, interest and handling charges on 
the County’s bonded indebtedness.   
 
DEPARTMENT – A major organizational unit of the County which has been assigned 
overall management responsibility for an operation or a group of related operations 
within a functional area. 
 
EMA -  Emergency Management Agency. 
 
ENCUMBRANCES -  Obligations in the form of purchase orders, contracts or salary 
commitments which are chargeable to an appropriation and for which a part of the 
appropriation is reserved.  The use of encumbrances is designed to prevent overspending 
and permits officials to be certain of how much money is available for new commitments. 
 
EQUALIZED ASSESSED VALUATION (EAV) – The assessed value  multiplied by 
the State equalization factor to yield the value of property from which the property tax 
rate is calculated after deducting exemptions and the value of tax increment financing 
districts and enterprise zones. 
 
ESTIMATE – Revenue and expenditure estimates for the current fiscal year which are 
developed as part of the budget preparation process. 
 

 578



EXPENSE CODE – A set of number which, in accordance with an overall system for 
classifying accounts, indicates the fund, department, and category to which a good or 
service is expended. 
 
FEES – A general term used for any charge associated with providing a service or 
permitting an activity. 
 
FINANCIAL POLICIES – General and specific guidelines adopted by the County 
Board on an annual basis that govern budget preparation and administration. 
 
FINES – Revenue which includes monies derived from fines and penalties imposed for 
the commission of statutory offenses, violation of lawful administrative rules and 
regulations, and for the neglect of official duty. 
 
FISCAL YEAR – The time period designated by the County Board identifying the 
beginning and ending period for recording financial transactions.  The County of 
Champaign’s fiscal year is December 1 to November 30. 
 
FOP – Fraternal Order of Police.  The union that represents the bargaining units which 
include commissioned deputy sheriffs, correctional officers, court security officers, and 
court services officers. 
 
FRINGE BENEFITS -  Expenditures for the Illinois Municipal Retirement Fund, FICA, 
health insurance, life insurance, worker’s compensation and unemployment. 
 
FULL-TIME EQUIVALENT (FTE) POSITIONS – One person’s work year (1.0 FTE) 
totals 2080 hours for commissioned, maintenance and nursing home employees; and 
totals 1950 hours for general clerical and office positions employees.  FTE’s are therefore 
the number of positions based on total number of hours worked, rather than number of 
individuals working those hours. 
 
FUND – A fund is the basic accounting unit; it is a self-balancing accounting entity with 
revenues and expenditures which are segregated for the purpose of carrying our specific 
programs in accordance with County policies and certain applicable State and Federal 
laws.  For fund types, see the Budgetary Basis and Fund Structure section of this 
document. 
 
FUND BALANCE – The excess of the assets of a fund over its liabilities and reserves.  
A negative fund balance is sometimes called a deficit. 
 
GIS – Geographic Information System.  An organized collection of computer hardware, 
software and geographic data designed to capture, store, update, manipulate, analyze and 
display all forms of geographically referenced information. 
 
GOALS – A broad overview result to be achieved to eliminate a problem or meet a need. 
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GRANT – A giving of funds for a specific purpose. 
 
IMRF – Illinois Municipal Retirement Fund.  The retirement system established for 
public employees in the State of Illinois. 
 
INTER-FUND TRANSFER – Transfers made from one fund to another to reimburse or 
pay for specific services rendered or to m ore generally support the activities of another 
fund. 
 
INTERGOVERNMENTAL REVENUE – Revenue received from another government 
for general or specific purposes. 
 
LINE ITEM BUDGET – A budget that lists detailed expenditure categories separately 
along with the budgeted amounts for each expenditure category.  The County maintains 
line item detail for financial reporting and control purposes, and includes this detail in the 
Annual Budget Document. 
 
LONG TERM DEBT – Debt with a maturity of more than one year after the date of 
issuance. 
 
METCAD – Metropolitan Computer Aided Dispatch.  An intergovernmental agency 
established to provide dispatching services for several area governments. 
 
MISSION – A broad statement of the overall goal or purpose assigned to a particular 
department or fund. 
 
OBJECTIVES – A statement describing the current services and functions a department 
or fund performs on an ongoing basis. 
 
PERFORMANCE INDICATORS – Statistical measures that are collected to show the 
means by which individual department objectives are attained. 
 
PERSONNEL COSTS – Salaries and wages paid for services performed by employees 
of the County, and fringe benefit costs associated with these services. 
 
PROPERTY TAX EXTENSION LIMITATION LAW (PTELL also known as TAX 
CAPS) -  
 
PROPERTY TAX LEVY – The total amount of taxes imposed by a governmental unit 
on the basis of property. 
 
PROPERTY TAX RATE – The amount of tax stated in terms of a unit of the tax base 
(e.g., one cent per $100 of taxable assessed valuation is written 0.0100). 
 
U-C – Urbana-Champaign. 
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REVENUE – Funds that the County receives as income.  It includes such items as tax 
payments, fees from specific services, receipts from other governments, fines, forfeitures, 
grants, shared revenues, and interest income. 
 
TAX INCREMENT FINANCING (TIF) – A tax incentive designed to attract business 
investment by the dedication of property and sales tax revenue from the redevelopment 
area (TIF District) to finance development-related costs in that district. 
 
TAX INCREMENT FINANCING DISTRICT (TIF DISTRICT) – A district 
established by local government as a redevelopment area in which tax increment 
financing is used. 
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